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Project C.A.T.T. EYE Flint

On October 3, 2016, the Flint Police Department (FPD) partnered with the Downtown Detroit
Partnership (DDP), for the Flint Sprint campaign. The goal was to follow the successful blue
print of Project Green Light, from Detroit, established by the Detroit Police Department and
made with FPD. The FPD’s version of the program is called Project C.A.T.T. EYE.

Project C.A.T.T. Eye (FPD), is the first public-private-community partnership of its kind in the
City of Flint. The Project design consists of real-time crime fighting and community policing
aimed at improving quality of life, neighborhood safety, revitalization and growth of local
businesses, and aiding FPD’s effort to deter, identify, and solve crime. The acronym C.A.T.T.
stands for Crime Area Target Team which
consists of a dedicated group of officers who
target high crime areas in the City of Flint.

C.A.T.T. EYE

PROJECT

Our pilot program consists of five local
businesses which have agreed to install and
maintain high definition (1080p), indoor/outdoor
cameras. The businesses also agree to upgrade
to high speed network connections capable of
allowing consistent video streaming to FPD
through leasing agreements with the dedicated
vendor (Sonitrol). Lighting upgrades will be a
part of the commitment each businesses has agreed to. The overall goal is enhanced customer
oriented safety.

The anticipated launch for Project C.A.T.T. Eye Pilot program is March/2017. FPD’s goal is to
incorporate additional business partners as the year progresses.

Local business partners have agreed to provide for, install, and maintain external Project
C.A.T.T. EYE signage including metal flag signs, door decals and a physical green light above
their main sign.

Vendors

Sonitrol, has been a longtime partner of the City of Flint, more specifically an advocate for Law
Enforcement. Sonitrol has provided a comprehensive package to offer, Project C.A.T.T. Eye
businesses. See attached flyer for package pricing.

Crannie Signs is a local Flint based business. Its history of support for the city of Flint and Law
Enforcement is reflected in each Thin Blue Line emblem placed on vehicles in their fleet.

2|Page




Each business will display Project CATT Eye branding logos as well as display and activate a
green strobe light atop the primary signage.

Local Businesses’ Role

Cameras & Connectivity

Local businesses will purchase or lease and maintain high definition cameras and equipment
that will provide video streaming into the Flint Police Department Real Time Crime Center. The
approved vendor will be Sonitrol.

Visibility

Partners will ensure lighting at each location is adequate. Further, properties will display
signage, announcing the site as a C.A.T.T. Eye monitored location.
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FPD’s Role

Monitoring

FPD will staff a real time monitoring crime center, who will monitor and analyze videos from
the feeds. FPD will dispatch officers as necessary and utilize archived video in the solving of
crimes. FPD will not be responsible to monitor each partner location at all times.

Responding

FPD will deploy officers to crime scenes as necessary, this is traditional. Project C.A.T.T. Eye will
give responding officers updates about crimes in progress for first responders. Project C.A.T.T.
Eye also gives FPD members the ability to proactively patrol in a more efficient away. Visually
being ahead of crimes in some known hotspots, with the ability to forward resources, even
without a call for service.

Progress Reporting

FPD will keep business owners abreast of crime statistics around their establishment and
report on positive reductions at each location.
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Real-Time Crime Monitoring Center

Monitoring Center, FPD will utilize the former City of Flint 9-1-1 Dispatch Center located in the
Flint Fire Departments Station #1, next door to the Flint Police Departments Headquarters.
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Testimonial

“Project Green Light is a great way to help make our neighborhoods safer. My employees and
customers feel safer, less loitering takes place, and there has been significant decrease in crime
and increase in business. This partnership with the Detroit Police Department helps improve
the quality of life for Detroiters. | think it can do the exact same for Flint.”

City of Detroit, Project Greenlight Partner
B.P. Gas Station Owner, E. Jefferson @ Alter Rd.

October 2016

U.S. Attorney Barbara McQuade:

"Project C.A.T.T. Eye promises to reduce violent crime in Flint by enabling well-lighted, camera-equipped
gas stations and stores to provide a safe haven for the public to do business. Programs like this one not
only deter crime from occurring on the property of the participating businesses, but also allow law
enforcement to concentrate patrols on smaller geographic areas."

Sen. Jim Ananich:

"Law enforcement partnering with businesses and the community to keep people safe just makes sense. This
is a proven, innovative way to help reduce crime and protect our neighborhoods. In fact, research has shown
that this can cut crime in half wherever it's implemented."
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Flint Police Department

Traffic Division

210 E. Fifth Street

Flint MI 48502

@ Underwriters Laboratories Inc.
CERTIFIED FABRICATORS

Signs by Crannie is please to quote to furnish and install products for the Flint Project C.A.T.T. EYE.

Quantity Description

Two 6” x 24” window vinyl lettering

Two 8” x 11’ window vinyl lettering

One 18" x 24” flat mounted aluminum wall sign
One 120 volt 6.25” tall green strobe light

Misc. fasteners and electrical connectors $10.00
Sales tax on $300.00 $18.00
Total $318.00

costs
$11.00
S 8.00
$48.00

$223.00

Installation of the above materials will vary but a typical installation would be $540.00
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Plus permit fees if required

Price quotation good for 120 days

Terms — 50% down balance, due at the time of installation

Prices quoted are minimum estimates for the work described and do not include; stamped engineers drawings, site plans, BZA or Planning Commission meetings nor any verbal agreements
expressed or implied. There may be additional charges for delays caused by the client, the client’s contractors or agents.

Unusual digging conditions (ie; water, ledge, gravel, debris, etc) or unseen obstructions in or behind wall will be billed for in additional to the above quoted costs at subcontractor cost plus
15%. Interest, in the amount or 1.5% per month will be applied to accounts that are delinquent by more than 30 days. Client agrees to pay collection agency fees, reasonable and customary
attorney fees and court costs that may be incurred for non-payment.

The above-described signage shall remain the property of Signs by Crannie until paid for in full. Signs by Crannie reserves the right to remove the above described signage from the premises
after 60 days from the date of installation for non-payment. The purchaser agrees to hold Signs by Crannie harmless for any and all liabilities involving the removal of signage, whatsoever.

Quoted by Gary F. Gebhardt Date

Accepted by Date

Flint Police Department, Project C.A.T.T. EYE

4145 Market Place, Flint, Ml 48507 Phone 810-487-0000 Fax 810-487-0711
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HARQIIT BUSINESS MUNITORED
24/1 BY THE FLINT POLICE

(CRIME AREA TARGET TEAM)

) 5990 & 590

INSTALLED A MONTH

Includes

m Lease of four cameras (2.1 MP / 4mm)
m Storage and access

m Flint Police have web and mobile access

© © 0 ©

VERIFIED INTRUSION ~ ACCESSCONTROL  FIRE DETECTION VIDED SURVEILLANCE
DETECTION SYSTEMS

Call Today: 1-888-APPREHEND
www.SonitrolVerified.com
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Conclusion

Project C.A.T.T. Eye will maximize the effectiveness of patrol and enforcement efforts in the city of Flint,
provided by the FPD. We look forward to offering this exciting and efficient option to our pilot business

and many more in the future.
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