Lead Service Line Removal (LSLR) Project Approach

* |dentification of Project Area
(Scope of work)

e ContractProcurement

» Hydrovac Exploration/
Investigation at Curb Stop

» Lead Discovered at Curb Stop
- Servicelinereplacedasrequired

- Siterestoration

» Copper Discovered at Curb Stop
- Check service at water meter
- Copper discovered—no furtheraction

- Leaddiscovered—servicelinereplaced
asrequired

- Siterestoration
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System Integrity - Issues / Projects
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Projects Throughout the City of Flint
Project 1: Water Meter Replacement
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* Install/locate sampling stations for suitability, system )|-
coverage, security, and accessibility

= Review calibration performance as infrastructure is
renewed and chlorine residuals improvs to maintain T
N usability of the model
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Project 8: Small Diameter Water Mains
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» Coordinate schedule of LSL, water meter, and small Lelth & 5
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* Right size main for realistic demand
projections

* Environmental issues along alignments will
dictate the preferred water main
construction method: early recognition will
generate better cost estimates to inform

+ Right size pumps to improve operations and
energy use

* Optimize tie-ins to existing infrastructure to

improve chemical mixing and analyzer
performance

decision making -1 * Ensure appropriate redundancy and backup
— = Engage railroad and regulatory agencies b __ power for pumps, chemical feed and water
early for timely re-submission of the permit = 5 quality analyzers to secure supply and safe
application @ € drinking water
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Ward Groups Phases Fast Start Exploration by Phase
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FLINT WATER QUALITY
IMPROVEMENT PROGRAM

FAST START LEAD SERVICE LINE REPLACEMENT
WATER QUALITY RECOVERY EFFORTS
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Imagine it.
Delivered.
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