
City of Flint 

Special Council Meeting: 
Presentation of FY17 & FY18 

Proposed Budget and Projections

April 4, 2016











• Ordinance # 3854: Development and Update of 

Strategic Plan 

• Ordinance # 3855: Development and Adoption of 

Biennial Budgets and Three Year Forecasts 

• Ordinance # 3856: Amendment of Adopted Budgets 

• Ordinance # 3851: Fund Balance Policy 

• Ordinance # 3853: Budget Stabilization Fund 

• Ordinance # 3866: Amended Fund Balance Policy



• AUGUST 2015 – Water Rate Litigation impacts 

revenue projections and results in spending freeze

• NOVEMBER 2015 – City welcomes new leadership 

under Mayor Karen Weaver 

• DECEMBER 2015 – Water Crisis declared by City, 

County, State and Federal governments

• JANUARY 2016 – RTAB returns power of appointment 

to Mayor 





• REVENUES – Held constant in light of changing 

circumstances and unknown potential for further 

decline

• APPROPRIATIONS – Status quo budgets maintained

• USE OF FUND BALANCE – As needed in FY17 and 

FY18 to stabilize budgets



• Property Tax Revenues – Maximum mills currently 

being levied, decreasing population and property 

values

• Declining State Revenue Sharing

• Growing retiree pension and healthcare costs



• Water/Sewer collection rates – Inability to raise rates 

for FY17 during ongoing water crisis

• State/Federal aid to resolve crisis

• Active litigation costs

- Retiree Healthcare

- Water Rates

- Water Quality

- Other/Ongoing



Funds supported by General Tax Dollars or Millages:

- General Fund

- Police/Fire Millage

- Neighborhood Police Millage

- Parks

- Public Improvement



GENERAL FUND
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TAXABLE VALUE AND REVENUE TRENDS
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GENERAL FUND – HISTORICAL FUND BALANCE
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Funds supported by Dedicated Funds, Fees, or 

Assessments:

- Major Streets

- Local Streets

- Street Light Assessment

- Waste Collection

- Drug Forfeiture

- Building Safety



Special Revenue Grant Funds:

- CDBG, ESG, HOME, and Other Grants



Enterprise Funds:

- Water Fund

- Sewer Fund



FACTORS IN RATE SETTING:

1. Operating and Maintenance Costs

2. Capital Improvements Plan

3. Fund Balance Reserve

4. Size of System

5. Number of Customers

6. Collection Rate



CONSUMPTION RATES – Dependent upon usage

vs.

MONTHLY SERVICE CHARGES – Ready to serve fee
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WATER/SEWER History of Net Position
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2016-17 2017-18 2018-19 2019-20 2020-21
PROPOSED PROPOSED PROJECTED PROJECTED PROJECTED

DESCRIPTION BUDGET BUDGET BUDGET BUDGET BUDGET

SEWER FUND
ESTIMATED REVENUES - FUND 590 28,865,196 30,290,556 30,290,556 30,290,556 30,290,556
APPROPRIATIONS - FUND 590 37,868,621 37,259,560 37,776,047 38,302,864 38,840,217
NET OF REVENUES/APPROPRIATIONS - FUND 590 -9,003,425 -6,969,004 -6,969,004 -6,969,004 -6,969,004

WATER FUND
ESTIMATED REVENUES - FUND 591 32,496,356 34,084,574 34,084,574 34,084,574 34,084,574
APPROPRIATIONS - FUND 591 58,286,392 41,661,982 42,781,393 43,389,741 44,010,256
NET OF REVENUES/APPROPRIATIONS - FUND 591 -25,790,036 -7,577,408 -8,696,819 -9,305,167 -9,925,682



Total Sewer Fund Requested Capital Improvements $        8,672,700 

Total Water Fund Capital Improvements $      26,721,969 

Total Utilities System Requested Capital Improvements $      35,394,669 



• Federal Aid – Water Infrastructure Grant

• State Appropriations

• National and Local Private Organizations
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