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I.  Project Description 

 

Professional services are being sought to complete the rehabilitation of local business storefronts 

through the City of Flint’s Commercial Façade Pilot Program (CFPP) as described herein. The 

City of Flint is seeking a qualified and licensed firm to provide design and construction services 

for the CFPP, which will improve the appearance of commercial/ retail buildings and the 

surrounding site. By visually enhancing the exterior of buildings, businesses increase their 

property values, maintain marketability, and demonstrate confidence to customers. 

 

  

The City of Flint Department of Planning & Development is excited about working with local 

businesses to transform their storefronts through the initiation of this program. For the inception 

of the program, the City allocated $75,000 to spur positive economic impact and pride in Flint. 

The business owner is to contribute 25% of the cost of improvement. The city will provide the 

remaining 75% to a maximum of $10,000 for single tenant properties and a maximum of 

$20,000 to multi-tenant properties. This is a match program and will require the owner to pay the 

25% to the contractor in order for the contractor to receive the remaining 75% from the city. 

 

 This program will work to assist business owners, support local businesses, encourage local 

entrepreneurship and promote reinvestment while strengthening Flint’s economic activity and 

stabilizing its traditional neighborhood commerce centers and city corridors. For the initial round 

of the program, four neighborhood commercial districts have been identified for eligibility of 

business owners to participate (see Appendix A).   

 

II. Objectives 

 

The City is particularly interested in implementing projects that address design element goals: 

 Eliminating building elements that presents a sense of abandonment, disrepair, or neglect. 

 Improving the appearance and condition of a building’s façade (and other site elements). 

 Promoting collaboration between neighboring businesses to incentive additional 

investment in the area. 

 Increasing business activity by rehabilitating commercial buildings to be attractive and 

compatible with their surroundings. 

 

Expectations 

The following are expectations and will be mandatory for the hired firm: 

 Initial Project Discussion – Determination of project scope will be discussed and a 

meeting schedule with City staff, the Contractor, and the participating Business Owner 

will be determined. This will allow all parties to remain informed throughout the process.  

 Property Survey - A full analysis of the property and site to evaluate its conditions as it 

pertains to the proposed improvements.   

 Project schedule/design development - The City will be provided with a work schedule 

for the proposed improvements and any necessary drawings.  

 Progress Reports - Weekly construction reports will be required to troubleshoot issues. 

 Permits - The contractor is responsible to obtain all permits required for this project. 

 Inspections – In addition to the required inspections to close out trade permits, there will 
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be a final inspection required for each storefront with City staff and the Business Owner. 

  

III. Scope of Work 

 

1) Design Services: The selected contractor will furnish any necessary renderings and 

drawings for the project.  

2) Construction / Installation: The selected firm will provide the appropriate construction 

and installation services according to the following eligible improvements (but not 

limited to) for this program:  

o Storefront renovations (façade and windows) 

o Awnings  

o Doors and Entrances 

o Signage 

o Exterior Lighting  

o Exterior Painting  

o Parking Lots  

o Permanent Landscaping 

 

It is expected that property improvements will begin within 1 month of the first business owner 

signing a Statement of Commitment
1
, and City staff will be marketing the program with the goal 

of enough participating business owners to utilize all city funds within 12 month of the contract 

being signed between the City and the Contractor. 

 
Program Regulations and Guidelines  

 

 Match program - This a match program that will require the business to pay for 25% of 

the project costs upfront to the hired firm. The City will pay the remaining the hired firm 

75% of costs (not exceeding $10,000 for single tenant property and $20,000 for a multi-

tenant property) following the match by the business.  

 All bidders will be required to certify that they are currently in Good Standing with the 

City of Flint and up to date on all taxes. 

 Project must comply with all ADA guidelines as relevant – the façade improvement 

funds are not to be primarily used for a business owner to achieve ADA compliance. 

 Because this is a federally-funded program through the U.S. Department of Housing and 

Urban Development (HUD) Community Development Block Grant (CDBG) Program, all 

work must be completed in compliance with ALL HUD rules.  These guidelines include 

but are not limited to environmental impact, historic preservation, prevailing wage, and 

labor standard issues.  

o Specifically, the Contractor will need to identify the Specific Job Classification(s) 

from the Davis Bacon Wage Determination MI83 listing (Appendix B) that will 

be used for the work which will show the minimum hourly wage to be paid.   

                                                           
1
 The Business Owner will sign a Statement of Commitment with the City and will pay their 25% of the cost up front 

as a deposit. The remaining 75% will be paid to the contractor within 30 days of completion / final inspection. 
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o Information on Davis-Bacon reporting and requirements, including weekly 

certified payroll reporting, can be found at: 

portal.hud.gov/hudportal/documents/huddoc?id=DOC_12590.pdf 

 

 

Ineligible Bidders 

All bidders will be required to certify that they are not on the U.S. Comptroller General’s List of 

Ineligible Contractors nor any firm, partnership, or association in which they have substantial 

interest nor any other person, both natural and corporate, having substantial interest in their 

business is designated as an ineligible bidder or on the U.S. Comptroller General’s List of 

Ineligible Contractors. 

 

VI. Selection process and criteria 

 

The selection committee shall review and rate all the properly submitted proposals against 

the set of criteria listed below.  In addition, the top 2-3 ranked firms may be invited for an 

interview prior to the final selection. 

 

Criteria: 

 Lowest labor costs with fulfillment of RFP requirements 

 Understanding of project and expertise for project 

 Recent similar project experience 

 Ability to start and complete the project with the designated time frame provided in the 

scope of work section.  

 

Equal Employment Opportunity: Contractor will be required to comply with all applicable 

federal and state equal opportunity, affirmative action and minority representation laws.  

Minority and women owned business enterprises (MBE/WBE) are encouraged to apply. 

 

V. Submission Requirements and Instructions  

 

1) Proposal Outline: 

a. A company profile that details Contractor address, contact information (phone 

number(s), email address, website if available, key personnel and their duties for 

this project) and identify the principal in-charge (owner) and project manager.  

b. Description of previous projects as it relates to the requested services and 

understanding of the project. 

c. Statement of Qualifications: Provide state builders license number, description of 

education, training experience, and any additional relevant experience for each 

staff member on the project. This information is also required if there are 

additional entities (joint venture agreement) involved on the project. 

d. Fee Proposal 

i. Hourly rates for all employees (provide job title – see section on Davis 

Bacon on page 3 and Appendix 2) 

ii. Estimated supply costs for: 

1. Windows 
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2. Awnings  

3. Doors 

4. Signage (name preferred subcontractor if relevant) 

5. Exterior Lighting  

6. Exterior Painting  

7. Asphalt / sealant for parking lots 

8. Other items 

iii. Listing of relevant city permits 

2) Professional references  

a. Provide references associated with the previous project (s) described in this 

section.  Include the person’s name, title, phone number, email address, and 

company’s name. 

3) Portfolio samples 

a. Include samples of previous renderings and façade projects (or related 

assignments).  

 

 

 

Proposals should be clearly labeled: “COMMERCIAL FAÇADE PILOT PROGRAM” 

 

Please note: all detailed bids received after 3:00 pm, on Thursday, May 31
st
, will not be 

considered. Faxed or electronic bids will be accepted. 

 

It is the submitting party’s responsibility to obtain a signed receipt for their proposal prior to time 

on the date (deadline) of submission from the City of Flint’s Purchasing Department. 

 

If your firm is interested in providing the requested services, please submit 1 sealed original and 

2 sealed copies of your detailed bid to the City of Flint, Department of Planning & Development 

(attn: Kevin Schronce) 

1101 S. Saginaw St., B107.  

Flint, MI, 48502 

 

 

VI. Bid Timeline 

 

Selection Process Timetable   

1. Issuance of RFP       May 3
rd

, 2018 

2. RFP Response Submission Deadline (3:00pm)   Thursday, May 31
st
, 2018 

3.  Final Selection of Contractor Team    Mid June 2018* 

* Subject to change 
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Appendix A: Four Target Areas for Initial Funding Round 
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Appendix B: Department of Labor Wage Determination MI83 Form 
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