City of Flint, Michigan

Third Floor, City Hall
1101 S. Saginaw Street
Flint, Michigan 48502
www.cityofflint.com

Meeting Agenda - FINAL
Wednesday, April 9, 2025
5:00 PM

City Council Chambers

FINANCE COMMITTEE
Judy Priestley, Chairperson, Ward 4
Leon El-Alamin, Ward 1 Ladel Lewis, Ward 2
VACANT, Ward 3 Jerri Winfrey-Carter, Ward 5
Tonya Burns, Ward 6 Candice Mushatt, Ward 7
Dennis Pfeiffer, Ward 8 Jonathan Jarrett, Ward 9

Davina Donahue, City Clerk
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ROLL CALL
REQUEST FOR AGENDA CHANGES/ADDITIONS
PUBLIC COMMENT

Members of the public who wish to address the City Council or its committees must register before
the meeting begins. A box will be placed at the entrance to the Council Chambers for collection of
registrations. No additional speakers or slips will be accepted after the meeting begins.

Members of the public shall have no more than three (3) minutes per speaker during public
comment, with only one speaking opportunity per speaker.

Page 1 0of 7



COUNCIL RESPONSE

Councilmembers may respond once to all public speakers only after all public speakers have spoken.
An individual Councilmember’s response shall be limited to two (2) minutes.

CONSENT AGENDA

Per the amended Rules Governing Meetings of the Flint City Council (as adopted by the City
Council on Monday, April 22, 2024), the Chair may request the adoption of a “Consent Agenda”.
After a motion to adopt a Consent Agenda is made and seconded, the Chair shall ask for
separations. Any agenda item on a Consent Agenda shall be separated at the request of any
Councilmember. After any separations, there is no debate on approving the Consent Agenda — it
shall be voted on or adopted without objection.

RESOLUTIONS

250080-T

250082-T

250083-T

Reallocation of ARPA Funds/Franklin Avenue Mission/Food Access and
Food Support System

Resolution resolving that the appropriate City Officials are hereby authorized to
do all things necessary, including executing any necessary agreements, to
appropriate $50,000.00 in funding to Franklin Avenue Mission for Food Access and
Food System Support. Before the funds are spent, the City of Flint's ARPA
administration, compliance, and implementation firm shall review and ensure
compliance with the latest US Department of Treasury final rules.

Reallocation of ARPA Funds/Flint Freedom Schools Collaborative

Resolution resolving that the appropriate City Officials are authorized to do all
things necessary, including executing any necessary agreements, to appropriate
funding from the funding source account #101-612.008-801.000 to Flint Freedom
Schools Collaborative in the amount of $40,000.00. [NOTE: The goal of this project
is to engage K-12 grade scholars in a multicultural Integrated Reading Curriculum
that supports them and their families through five essential components: High-
quality academic enrichment; Parent and family development; Civic engagement
and social action; Intergenerational servant leadership development; and
Nutrition; health, and mental health.]

Reallocation of ARPA Funds/Flint Institute of Music
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250084-T

250085-T

250086-T

250087-T

Resoclution resolving that the appropriate City Officials are authorized to do all
things necessary, including executing any necessary agreements, to appropriate
funding from the funding source account #101-612.008-801.000 to Flint Institute of
Music in the amount of $44,000.00. [NOTE: This funding will expand FIM's current
Hocus Focus program offerings to include more schools, youth-serving
institutions, and to utilize Hocus Focus Analytics throughout Greater Flint.]

Reallocation of ARPA Funds/Flint Affiliation

Resolution resolving that the appropriate City Officials are authorized to do all
things necessary, including executing any necessary agreements, to appropriate
funding from the funding source account #101-612.008-801.000 to Flint Affiliation
in the amount of $47,000.00. [NOTE: Flint Affiliation is a Flint based AAU
Basketball / mentoring program Founded over three decades ago (1992). The goal
of Flint Affiliation is to provide a safe space for young men to learn life skills,
responsibility, disciple and accountability.]

Reallocation of ARPA Funds/Youth Arts Unlocked

Resolution resolving that the appropriate City Officials are authorized to do all
things necessary, including executing any necessary agreements, to appropriate
funding from the funding source account #101-612.008-801.000 to Youth Arts
Unlocked in the amount of $50,000.00. [NOTE: Youth Arts: Unlocked’s (YAU)
mission is twofold: to bring visual and performing arts to detained and court-
involved youth in Flint and to bring their work to the public.]

Reallocation of ARPA Funds/Motherly Intercession

Resolution resolving that the appropriate City Officials are authorized to do all
things necessary, including executing any necessary agreements, to appropriate
funding from the funding source account #101-612.008-801.000 to Motherly
Intercession in the amount of $50,000.00. [NOTE: Motherly Intercession’s mission
is to empower children and foster a stronger community by preventing the cycle
of intergenerational incarceration.]

Reallocation of ARPA Funds/Tapology
Resolution resolving that the appropriate City Officials are authorized to do all

things necessary, including executing any necessary agreements, to appropriate
funding from the funding source account #101-612.008-801.000 to Tapology in the

Page3of7



250088-T

250089-T

250090-T

250091-T

250092-T

amount of $50,000.00. [NOTE: Tapology’s mission is to preserve and promote the
art of dance through performance, education and community outreach.]

CO#1/William E Walter/HVAC Services/Maintenance Division

Resolution resolving that the Proper City Officials are hereby authorized to enter
into change order #1 to contract with William E. Walter, Inc. for additional HVAC

services, in the amount of $75,000.00 and a revised aggregate amount of
$646,761.00.

Truck & Trailer Specialties, Inc./Purchase Four (4) 1 Ton Dump Truck
Beds/Water Department/Utilities Division

Resolution resolving that Division of Purchases and Supplies, upon City
Council’s approval, is hereby authorized to issue a Purchase Order to Truck &
Trailer Specialties, Inc. for the purchase of four (4) 1-ton dump truck beds in an
amount NOT-TO-EXCEED $96,744.00 for FY25 (07/01/24-06/30/2025). [NOTE:
These beds will replace the worn-out beds on these vehicles which are otherwise
in very good condition with low mileage.]

COf#1/Weinstein Electric Co./Additional Electrical
Services/Maintenance Division

Resolution resolving that upon City Council’s approval, that the Proper City
Officials are hereby authorized to enter into change order #1 to the contract with
Weinstein Electric Co. for additional electrical services, in the amount of
$184,248.00 and a revised aggregate amount of $448,248.00. Based on review and
validation of the appropriate fund use by the City’s compliance firm,
implementation of the ARPA funds will be consistent and compliant with US
Department of Treasury’s requirements and previously approved authorizations.

CO#1/Detroit Salt, Inc./Additional Bulk Salt/Street Maintenance Division

Resolution resolving that the Division of Purchases & Supplies, upon City
Council's approval, is hereby authorized to issue change order #1 to the purchase
order with Detroit Salt, Inc. for additional bulk salt, in the amount NOT-TO-
EXCEED $200,000.00 and a revised aggregate amount of $500,000.00.

CO#5/Trio Paint/General Contractor Services
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250097-T

250100-T

Resolution resolving that the proper City Officials, upon City Council approval,
are hereby authorized to enter into change order #5 to the contract with Trio Paint
for renovations /updates in multiple areas of the City Hall complex, in an amount
NOT-TO-EXCEED $202,112.00 and a revised three year aggregate total of
$1,267,252.43.

Reallocation of ARPA Funds/Water Rate Stabilization Fund

Resolution resolving that due to [water rate increases to the City of Flint by the
Great Lakes Water Authority] and the economic hardship due to COVID-19, that
the appropriate City officials are authorized to do all things necessary, including
executing any necessary agreements, to appropriate funding from the funding
source account #101-000.000-995.591 to the Water Rate Stabilization Fund, in an
amount of $2,000,000. [NOTE: City of Flint residents have not received a water rate
increase since 2015. The Great Lakes Water Authority increases their rates to the
City of Flint annually, and the upcoming fiscal years increase is set at 5.9%. In
order for the City of Flint to not pass this increase onto its residents a water rate
stabilization fund is necessary.]

Reallocation of ARPA Funds/Youth Job Training/City of Flint Second Clean
& Safe Summer Program

Resolution resolving that the appropriate City officials are authorized to do
all things necessary, including executing any necessary agreements, to
appropriate funding from the funding source account 101-728.018-801.000
to City of Flint Second Clean & Safe Summer Youth Job Training Program
in the amount of $225,000. Based on review and validation of the
appropriate fund use by the City's compliance firm, implementation of
these funds will be consistent and compliant with US Department of
Treasury requirements and previously approved authorizations. [NOTE:
The City Administration recommends reallocating $225,000 of ARPA funds,
previously obligated for revenue replacement, to provide funding to City
of Flint Clean & Safe Summer Youth Job Training Program to provide a
second round of summer jobs for youth ages 15-19 to eradicate the negative
use of idle time and to keep them safe from crime. The program offers six
(6) weeks of summer employment paid through the ARPA Youth Job
Training category and for 5-7 non-profit organizations to serve as host
sites.]
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250107-T

250108-T

250109-T

AIS Construction Equipment/Repairs to a Paver/DPW/Street
Maintenance

Resolution resolving that the Division of Purchases and Supplies, upon City
Council’s approval, is hereby authorized to issue a purchase order to AIS
Construction Equipment for replacement of parts on a paver, in an amount NOT-
TO-EXCEED $91,907.57. [NOTE: The paver that is used to pave local streets was
purchased in 2018 as a used demo (2016 model) and needs several repairs. This is
a two-track paver, and both tracks need to be replaced this year because they are
worn out. There is also a screed under the unit that needs to be replaced. This
screed finishes the surface of the asphalt, that's what makes the road nice and
smooth. If these replacements are not made, local roads will not be able to be paved
this year. This paver is used continuously during the construction season and
doing these replacements will extend the life of the paver since a new paver costs
several million dollars. AIS Construction Equipment is the authorized dealer for
the Vogele brand in this area.]

Global Solutions Group, Inc./WPC Surveillance Improvements

Resolution resolving that the Proper City Officials are hereby authorized to do
all things necessary to issue a Purchase Order to Global Solutions Group, Inc.,
25900 Greenfield Road, Drive, Suite 220, Oak Park, MI 48237 for Water Pollution
Control Surveillance System Improvements, in the NOT-TO-EXCEED FY 2025
amount of $153,123.03. [NOTE: Water Pollution Control has a security surveillance
system which is antiquated, analog, and failing. An improvement to this system is
imperative in order to monitor the Water Pollution Control Facilities,
entrances/exits, and other activities that will ensure that premises are secure.]

AIS Construction Equipment/Purchase New Wirtgen W50 RI Cold
Milling Machine/DPW/Street Maintenance

Resolution resolving that the Division of Purchases and Supplies, upon City
Council’s approval, is hereby authorized to issue a purchase order to AIS
Construction Equipment for the purchase of a new Wirtgen W50 RI cold milling
machine in an amount NOT-TO-EXCEED $310,543.61. [NOTE: The Street
Maintenance division owns a cold milling machine, but it is very old (bought in
2006) and needs to be replaced. The City received a quote for a 2024 Wirtgen W50
cold milling machine, which will save some money over the 2025 models but will
have the same warranties.]
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250110-T

Reallocation of ARPA Funds/Consumers Energy/Citywide Streetlight
Upgrade/Energy-Efficient LED Bulbs/Reduce Utility Costs

Resolution resolving that the appropriate City Officials are hereby authorized to
do all things necessary including budget adjustments to enter into confract with
Consumers Energy, to complete the replacement of streetlights throughout the city
of Flint, for a total contract NOT-TO-EXCEED $2,800,000.00. [NOTE: City
Administration recommends allocating $2,800,000 in ARPA funds for a contract
with Consumers Energy to replace over 3,000 streetlight bulbs across the city with
energy-efficient LED bulbs. This upgrade will enhance the effectiveness of the
city’s existing grid, improving public safety while also reducing monthly utility
costs. The savings generated can be reinvested in installing new streetlights,
particularly in high-crime areas identified through data from the Flint Police
Department.]

ADJOURNMENT
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PRESENTED:

ADOPTED:

RESOLUTION TO REALLOCATE $50,0006.00 OF ARPA FUNBING TO FRANKLIN
AVENUE MISSION FOR FOOD ACCESS AND FOOD SYSTEM SUPPORT

BY THE CITY COUNCIL:

WHEREAS, The City of Flint received funds pursuant to the American Rescue Plan Act
of 2021 (ARPA), which could be utilized by the City for defined purposes. In 2023, the City of
Flint obligated all of ARPA funding received, of which approximately $40 million was obligated
as “revenue replacement”; and

WHEREAS, City Council recommends reatlocating $50,000.00 in ARPA funding,
previously obligated for revenue replacement, to provide funding to Frankiin Avenue Mission, and

WHEREAS, The funding is to be utilized by Franklin Avenue Mission for Food Access
and Food System Support for the residents of Flint; therefore

Funding is to come from the following account:

Accoune Number f,_.r...Aécéunt Name | Subrecipieni.,;_. . Amount

101-612.004-801.000  General Fund Franklin Avenue 1 | $50,00000
i o Mission. | B

IT IS RESOLVED that the appropriate City Officials are hereby authorized to do all things
necessary, including executing any necessary agreements, to appropriate $50,000.00 in funding to
Frankiin Avenue Mission for Food Access and Food System Support. Before the funds are spent,
the City of Flint’s ARPA administration, compliance, and implementation firm shall review and
ensure compliance with the latest US Department of Treasury final rules.

Approved asto Form: For the City Council:

JoAnne Gurley Cny Attorney
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RESOLUTION NO.:

PRESENTED: 3~ 11~ 2038

ADOPTED:

RESOLUTION APPROVING REALLOCATION OF $40,000 IN ARPA
FUNDS TO FLINT FREEDOM SCHOOLS COLLABORATIVE

BY THE CITY ADMINISTRATOR:

Whereas, in 2022 and 2023, the City of Flint recetved funds pursuant to the
American Rescue Plan Act of 2021 (ARPA), which could be used by the City for
specific and defined purposes. In 2023, the City of Flint obligated all of the ARPA
funding received, of which approximately $40 million was obligated as “revenue
replacement” on December 20, 2023; and

Whereas, Flint Freedom Schools Collaborative seeks funding for "Experiential
Leamning” project; and

Whereas, The goal of this project is to engage K-12 grade scholars in a
multicultural Integrated Reading Curriculum that supports them and their families through
five essential components: High-quality academic enrichment; Parent and family
development; Civic engagement and social action; Intergenerational servant leadership
development; and Nutrition, health, and mental health; and

Whereas, Flint Freedom Schools Coliaborative serves a diverse population of

youth with most being minorities (89% of youth participants are African American),
and/or face increased economic and social barriers; and

Whereas, City Administration recommends reallocating $40,000 in ARPA funds,
originally intended for revenue replacement to Flint Freedom Schools Collaborative; and

Reallocated funds will be moved from Acct #101-287.000-963.000 follows:

Account Description Amount

101-612.008-801.000 $40,000
Flint Freedom Schools Cellaborative

IT IS RESOLVED that the appropriate City officials are authorized to do all things
necessary, including executing any necessary agreements, to appropriate funding from the
funding source account #101-612.008-801.000 to Flint Freedom Schools Collaborative in
the amount of $40,000.
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RESOLUTION NO.:

PRESENTED:
ADOPTED:
Appreved as to Form: Approved as to Finance:
&Qﬁ&% FPhly M,
JoAnne Gurley {Mar % 2025 23-18 ES T} Phiflip Moore (Mar & 2025 07:41 EST)
JoAnne Gurley, Chief Legal Officer Philip Moore, Chief Financial Officer
Clyde D Edwardf | Ap4d3
Clyde Y Edwards / A0409 {Mar 6, 2025 08:16 £5T)
Clyde D. Edwards, City Administrator Flint City Council
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RESOLUTION NO.:

PRESENTED:

ADOPTED:

TODAY’S DATE: 2/4/25
BID/PROPOSAL#

AGENDA ITEM TITLE: RESOLUTION APPROVING REALLOCATION OF $40,600 IN
ARPA FUNDS TO FLINT FREEDOM SCHOOLS COLLABORATIVE

PREPARED BY:

VENDOR NAME: Flint Freedom Schools Collaborative

hitdren’s Defense Fund (CDF) Freedom Schools

Engages K-12 grade scholars in a multicultural integrated Reading Curricuium that supports them and their
milies through five essential components: High-quality academic enrichment; Parent and family
evelopment; Clvic engagement and social action; Intergenerational servant leadership development; and
Nutrition, health, and mental health,

utcomes:

Engage families in free programming that increases education access, a key social determinant of health
Engage young adults and professionals to improve their personal and professional skills Cultivate
ollaborative partnerships with local organizations and individuals Family Informed Year-Round Support
FIYRS) Supports immediate and ongoing famlly interests. Personal and environmentat wellness are core
priorities of this program model. FIYRS focuses on family development in the areas of Academics,
ommunity, Personal Time, and Qut-Of-School Time.

utcomes:

Engage local families in a well-rounded approach to support and development Provide additionat
afeguards for scholars and their families to recognize and support their holistic wellness needs.

ALENT DEVELOPMENT Talent Development Initiative (TDI) Works with partners to engage existing and
potential community talent in development that builds their personal awareness, motivation for
ommunity engagement, and tangible abilities. Holistic weliness, mental resilience, and workforce
evelopment are core priorities of this program model. Focus on preparing workforce-aged adults in the
ollowing areas: Professional/ Personal Development; Technical Training; and Relationship/ Social Capita!

Provide personal & professional development opportunities for local talent in partnership with local
rganizations and institutions Support the health and wellness needs of adults by fostering a base
onhnection to community resources and opportunities Build the capacity of workforce-aged adults
eographic Area: Citywide
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RESOLUTION NO.:

PRESENTED:

ADOPTED:

; ONS (INCLUDE ALL ACCOUNTS USED FOR THIS PURPOSE)/
CONTRACT INFORMATION THAT APPLIES

Fiscal Account FY GL FY PO FY Resolution
Year Allocation Amount Expensed

he population they serve is diverse. Most of their priority population are minorities {89% of youth

articipants are African American), and/or face increased economic and soclal barriers related to the Flint
ater Crisis and COViB-19 pandemic.

ngage families in free programming that increases education access, a key social determinant of health

ngage young adults and professionals to improve their personal and professional skills Cultivate

ollaborative partnerships with local organizations and individuals

Section 1V: FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
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RESOLUTION NO.:

PFRESENTED:

ADOPTED:

Has this request been
reviewed by E&Y Firm:  YES X NO [ IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES [1 NO [ IF NO, PLEASE EXPLAIN:

Account Description Amount

101-612.008-80G1.000 $40,000
Flint Freedom Schools Coliaborative

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal)

BUDGET YEAR 1S

BUDGET YEAR 2

BUDGET YEAR 3

OTHER HVIPLICATIONS (i.e., collective bargaining}:

PRE-ENCUMBERED? YES 1 NO @  REQUISITION NO:

ACCOUNTING APPROVAL: S Date: 92121[ 2025

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [ NO O

ection V: RESOLUTION DEFENSE TEAM:
{Place the names of those who can defend this resolution at City Council}

Administation 03062020




RESOLUTION NO.:

PRESENTED:

ADOPTED:

PHONE NUMBER

1 Marquetta Hall

STAFF RECOMMENDATION: (PLEASE SELECT): R  APPROVED [0  NOT APPROVED

DEPARTMENT HEAD SIGNATURE:
"“‘“‘"m Fetr I A e ATy

{(Name, Title}

Clude D Edwards | AD¥0d
A BM‘N’STRAT’ON ‘ PPROVA L-' Clyde rEdwards § A0408 (Mar 5, 2035 08:15 EST)

{for $20,000 or above spending authorizations)

Adminéstration 03/66/2020



RESOLUTION NO.:

PRESENTED: A~ 17 -3025"

ADOPTED: _

RESOLUTION APPROVING REALLOCATION OF $44,000 IN ARPA
FUNDS TO FLINT INSTITUTE OF MUSIC

BY THE CITY ADMINISTRATOR:

Whereas, in 2022 and 2023, the City of Flint received funds pursuant to the
American Rescue Plan Act of 2021 (ARPA), which could be used by the City for
specific and defined purposes. In 2023, the City of Flint obligated all of the ARPA
funding received, of which approximately $40 million was obligated as “revenue
replacement” on December 20, 2023; and

Whereas, One of the Flint Institute of Music’s goals is to restore and/or improve
quality of life for Flint youth; and

Whereas, This funding will expand FIM’s current Hocus Focus program offerings

to include more schools, youth-serving institutions, and to utilize Hocus Focus Analytics
throughout Greater Flint.; and

Whereas, Hocus Focus consists of 45-minute customizable interactive activities
developed in alignment with Common Core Standards that combine education with the art
of magic to help students improve their abilities in planning, sequencing, organization,
concentration, memory, and communication — key factors to academic success; and

Whereas, City Administration recommends reallocating $44,000 in ARPA funds,
originally intended for revenue replacement to Flint Institute of Music; and

Reallocated funds will be moved from Acct #101-287.000-963.000 follows:

Account Description Amount
101-612.008-801.000 Flint Institute of Music $44,000

IT IS RESOLVED that the appropriate City officials are authorized to do all things

necessary, including executing any necessary agreements, to appropriate funding from the

funding source account #101-612.008-801.000 to Flint Institute of Music in the amount of
$44,000.

Administration 03/06/2G20



RESOLUTION NO.:

PRESENTED:
ADOPTED:
Approved as to Form: Approved as to Finance:
W Phly Py
JoAnKe Gurley (Mar 5 22:48 EST} Phillip Moore {Mar 6, 2025 07:42 EST)
JoAnne Gurley, Chief Legal Officer Philip Moore, Chief Financial Officer
Clyde D Edwards [ AD
Clyde I Edwards /AQ41) (Mar 6, 2025 08:14 EST)
Clyde D. Edwards, City Administrator Flint City Council

Administration 0306/2020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

TODAY’S DATE: 2/4/25

BID/PROPOSAL#H

AGENDA ITEM TITLE: RESOLUTION APPROVING REALLOCATION OF $44,600 IN
ARPA FUNDS TO FLINT INSTITUTE OF MUSIC

PREPARED BY:

VENDOR NAME: Flint Institute of Music

To restare and/or improve quality of life for Flint youth, FIM seeks funding to expand our current Hocus
IFocus program offerings to include more schools, youth-serving institutions, and to utilize Hocus Focus
Analytics throughout Greater Flint.

Designed to support the learning of students with varying degrees of educational challenges and abilities
autistic, cognitively delayed, learning disabled, etc.}, Hocus Focus consists of 45-minute customizable

interactive activities developed in alignment with Common Core Standards that combine education with
he art of magic to help students improve their abilities in planning, sequencing, organization,
oncentration, memory, and communication — key factors to academic success.

Dr. Kevin Spencer, creator of Hocus Focus, is a world-renowned illusionist, teaching artist, researcher, and
aculty in the Special Education program at Carlow University, teaching the intersection of the arts for
pecial populations.
ris-integrated interventions, like Hocus Focus, encourage youth with special needs to embrace their

unigueness, using simple magic tricks to enhance successes and shiti the way other-abled students see
hemselves. When integrated into core curricuium, it can provide significant advancements in critical
hinking, problem solving, and se!f-confidence —~ the primary component to dedication. To master anything,

including education, you must first believe that you can,
erving 500 students annually, leveraging Dr. Spencer’s refationship with the Marion Crouse Instructional
enter, and FIM's relationships with more than two dozen local schools and youth-serving organizations,

FIM hopes to advance the use of Hocus Focus Analytics over a three-year timeline to help 2/3 of engaged
outh to:
adapt behaviors to suit individual learning abilities
increase ability to maintain focus, and
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RESOLUTION NO.: .

PRESENTED:

ADOPTED:

- increase ability to recall sequential steps
Al skills necessary to improve performance in science, mathematics, ELA and social studies.

IGeographic Area: Citywide

Fiscal Account FYGL FY PO FY Resolution
Year Allocation Amount Expensed

IPERATIONS} INCLUDE

n the wake of the COVID-19 pandemic, concern for our youth has spiked. Forced isolation, compromised
chool districts and curriculum, have exacerbated an already volatile situation, and exhausted already
imited resources 1o serve special populations. Without sufficient resources to provide in-school
emediation, the percentage of youth in need of special education services has continued to increase
ear-over-year, going from 13.8% prior to the pandemic, to 14.8% during the 2020 school year, to 15.1%
oday, with 9000 registered Special Education students in Genesee County. Hocus Focus is a creative
instructional approach to support the fearning of students with varying degrees of educational challenges
nd abilities including autistic, cognitively delayed, and learning-disabled students. The activities are
otivational, promote positive self-expression, and reinforce many key skills needed for student success.

Administration 03082020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES X NO L[] iF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES C] NO [J IF NO, PLEASE EXPLAIN:

Account Description Amount

101-612.008-801.000 Flint Institute of Music $44,000

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: {This will depend on the term of the bid proposai)

BUDGET YEAR1 S

BUDGET YEAR 2

BUDGEY YEAR 3

OTHER IMPLICATIONS (i.e., collective bargaining):

PRE-ENCUMBERED? YES O NO 0  REQUISITION NO:

s A A—
ACCOUNTING APPROVAL: % Date; C/27/2025

WILL YOUR DEPARTMENT NEED A CONTRACT? YES 0 NO U

Administration 03/06/2620



RESOLUTION NO.:

PRESENTED:

ADOPTED:

(Place .the na&\.éﬁ.bf those who can déféﬁd this resolution at City Council}

NAME EHONE NUMBER

1 lessica Carlo

N

STAFF RECOMMENDATION: (PLEASE SELECT): BB APPROVED [0 = NOT APPROVED

DEPARTMENT HEAD SIGNATURE:

{Nome, Title}

£ 1/
ADMINISTRATION APPROVAL: e DEdwards TA0411 v 6, 2028 (B34 5T

(for 520,000 or above spending authorizations)




RESOLUTION NO.: asooaq .T

PRESENTED: 3-19-303S

ADOPTED:

RESOLUTION APPROVING REALLOCATION OF §47,000 IN ARPA
FUNDS TO FLINT AFFILIATION

BY THE CITY ADMINISTRATOR:

Whereas, in 2022 and 2023, the City of Flint received funds pursuant to the
American Rescue Plan Act of 2021 (ARPA), which could be used by the City for
specific and defined purposes. In 2023, the City of Flint obligated all of the ARPA
funding received, of which approximately $§40 million was obligated as “revenue
replacement” on December 20, 2023; and

Whereas, Flint Affiliation is a Flint based AAU Basketball / mentoring program
Founded over three decades ago (1992) by the Director of FA David Munerlyn,; and

Whereas, Flint Affiliation has been positively affecting the lives of youth in the
City of Flint and Genesee County through AAU basketball.; and

Whereas, Flint Affiliation’s youth travel out of the city and state every weekend
during the 6 month period of March through August; and

Whereas, the goal of Flint Affiliation is to provide a safe space for young men to
learn life skills, responsibility, discipline and accountability; and

Whereas, City Administration recommends reallocating $47,000 in ARPA funds,
originally intended for revenue replacement to Flint Affiliation to assist with programming;

and
Reallocated funds will be moved from Acct #101-287.000-963.000 follows:
Account Description Amount
101-612.008-801.000 Flint Affiliation $47.000

IT IS RESOLVED that the appropriate City officiais are authorized to do all things

necessary, including executing any necessary agreements, to appropriate funding from the
funding source account #101-612.008-801.000 to Flint Affiliation in the amount of $47,000.

Admintstralion 03042020



RESOLUTION NO.:

PRESENTED:
ADOPTED:
Appreved as to Form: Approved as to Finance:
LY Y — Chtly 1o,
JoAnfe Gurley (Mar 5,025 22:26 EST) Phittip Moare (Mar 6, 2025 §7:45 EST}
JoAnne Gurley, Chief Legal Officer Philip Moore, Chief Financial Officer
Clude D Edwards | AD#12
Clyde U Edwards / ADA12 (Mar 6, 2025 08:08 EST)
Clyde D. Edwards, City Administrator Flint City Council

Administration 03/06/2020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

TODAY’S DATE: 2/4/25
B1D/PROPOSALH

AGENDA ITEM TITLE: RESOLUTION APPROVING REALLOCATION OF $47,000 IN ARPA
FUNDS TO FLINT AFFILIATION

PREPARED BY:

VENDOR NAME: Flint Affiliation

AU TRAVEL BASKETBALL FUNDING PROPOSAL FLINT AFFILIATION is a Flint based AAU Basketball /
mentoring program. Founded over three decades ago (1992) by the Director of FA David Munerlyn, Flint
Affiliation {FA) is still a staple in the Flint community. Since the Induction FA has been positively affecting
khe lives of youth in the City of Flint and Genesee County through AAU basketball. .
According to the U.S. Census, 29% of youth are living in single parent households. Staffed with 21 coaches,
Imentors and trainers, their team will guide thelr youth and help them navigate school, sports and life,
Typically their youth stay with their coaches and teammates as they grow in age and grade level, allowing
kcoaches to be life coaches and mentors also creating friendships, experiences and bonds with their peers.
Sports play a vital role in character development. Sports teaches and develops strategic thinking, analytical
hinking, leadership skills, goal setting and risk taking. {htp://www.ncbi.nlm.nih.gov >pmc} According to
tateofflintkids.com 29.8% of youth live below the poverty level in the city. Understanding that all youth
basketball players will not make it to the NBA, they know that traveling to different states and cities will
How thelr vouth to see new places, different cultures and qualities of iife in a positive environment,
ccording to contemporarypediatrics.com youth that are exposed to a positive experience in childhood
have 72% lower odds of having depression or poor mental health as an adult. According to stackni.com the
benefits for youth playing sports is learning teamwork, discipline, work ethic, camaraderie and
ardiovascular heaith. Their youth travel out of the city and state every weekend during the 6 month
period of March to August. Approving this funding for Flint Affiliation will provide a way for FA to continue
its well recognized work in the Flint community. With their coaches and mentors they have, can and will
ontinue to change lives. The goal of affiliation is to provide a safe space for young men to learn life skills
responsibility discipline accountability
eographic Area: Citywide

Administration V062020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

Fiscal Account FYGL

FY PO FY
Year

Resolution
Allocation Amount

Expensed

{RESIDENTS AND/OR CITY OPERATIONS) INCLUDE

is program is open to all Flint youth with pricrities to inner city children. Currently 70% of the children in
he program live on the north side of Flint. 7/10 of thelr practice facility are also located in north Flint

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:

YES X NO [I IF NO, PLEASE EXPLAIN:

Adntinistration 03062020




RESOLUTION NO.:

PRESENTED:

ADOPTED:

BUDGETED EXPENDITURE? YES (] NO [ IF NO, PLEASE EXPLAIN:

Account Description Amount

101-612.008-801.000 Flint Affiliation $47,000

WHEN APPLICABLE, IF MORE THAN ONE {1} YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal}

BUDGET YEAR 15
BUDGET YEAR 2
BUDGET YEAR 3

OTHER IMPLICATIONS (i.e., collective bgrgaininy):

PRE-ENCUMBERED? YES {1 NO O REQUISITION NO:

.

AL
ACCOUNTING APPROVAL: % Date: 02/27/2025

WILL Ytheir DEPARTMENT NEED A CONTRACT? YES O NO [l

Betion Vi RESOLUTION DEFENSE TEAM:
{Place the names of those who can defend this resolution at City Council)

NAME PHONE NUMBER
1 David Munerlyn
2
3

STAFF RECOMMENDATION: (PLEASE SELECT): MR - APPROVED [0 = NOT APPROVED

Adminisiration 0306/2620



RESOCLUTION NQO.:

PRESENTED:

ADOPTED:

DEPARTMENT HEAD SIGNATURE:

{Name, Title)

Clude D Edwards [ AD%12
Aam‘"’srmr’o” APPROV‘L: Liyde fridwards 7 h0412 {Mar 6, 2025 08:08 EST}

{for 520,000 or above spending autharizations)

Admirdstration G3706/2020



RESOLUTION NO.:

PRESENTED: 5 19-2025 e

ADOPTED: -

RESOLUTION APPROVING REALLOCATION OF $50,000 IN ARPA
FUNDS TO YOUTH ARTS UNLOCKED

BY THE CITY ADMINISTRATOR:

Whereas, in 2022 and 2023, the City of Flint received funds pursuant to the
American Rescue Plan Act of 2021 (ARPA), which could be used by the City for
specific and defined purposes. In 2023, the City of Flint obligated all of the ARPA
funding received, of which approximately $40 million was obligated as “revenue
replacement”™ on December 20, 2023; and

Whereas, Youth Arts: Unlocked's (YAU) mission is twofold: to bring visual and

performing arts to detained and court-involved youth in Flint and to bring their work to the
public; and

Whereas, YAU advances its mission by conducting weekly multi-disciplinary visual,
performing and healing arts workshops for youth in detention at the Genesee County Juvenile
Justice Center (GCJIC) and youth on probation at the Learning Co-Op and by exhibiting the
youths' work both in community exhibits and online.; and

Whereas, City Administration recommends reallocating $50,000 in ARPA funds,
originally intended for revenue replacement to Youth Arts Unlocked to assist with
programming; and

Reallocated funds will be moved from Acct #101-287.000-963.000 follows:

Account Description Amount

101-612.008-801.000 Youth Arts Unlocked $50,000

I'T IS RESOLVED that the appropriate City officials are authorized to do all things
necessary, including executing any necessary agreements, to appropriate funding from the

funding source account #101-612.008-801.000 to Youth Arts Unlocked in the amount of
$50,000.

Adminisiration 03/06/2020



Approved as to Form:

joAnnE Gurley {Mar 5 3025 23:25 EST)

JoAnne Gurley, Chief Legal Officer

Clyde D Edwards [ AD%13

Clyde I Edwrards § A0413 [Mar 6, 2025 08:15 EST)

Clyde D. Edwards, City Administrator

RESOLUTION NQ.:

PRESENTED:

ADOPTED:

Approved as to Finance:

Phbly M,

Phitlip Moore {(Mar 6, 2025 07:40 EST}

Philip Moore, Chief Financial Officer

Flint City Council

Admynistration 03/08/2020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

TODAY’S DATE: 2/4/25

BID/PROPOSAL#

AGENDA ITEM TITLE: RESOLUTION APPROVING REALLOCATION OF $50,000 IN ARPA
FUNDS TO YOUTH ARTS UNLOCKED

PREPARED 8Y:
VENDOR NAME: Youth Arts Unlocked

Section

Youth Arts: Unlocked's (YAU} mission is twofold: to bring visual and performing arts to detained and
ourt-involved youth in Flint and to bring their work to the public. YAU introduces artistic concepts and
echniques as a means of connecting, expressing, learning, and empowering. YAU advances its mission by
onducting weekly multi-disciplinary visual, performing and healing arts workshops for youth in detention
t the Genesee County Juvenile Justice Center {GCHIC) and youth on probation at the Learning Co-Op and
by exhibiting the youths' work both in community exhibits and online. In the visual arts workshops, the
boys and girls at both the GCJIC and the Learning Co-Op work on projects that allow them to express
hemselves, learn new ideas and techniques, connect with each other and the instructors, and discover
hat they can create and succeed, Works created by the youth are displayed at GCIC and featured in
xhibits throughout Flint. Programming for boys at GCJIC also includes theatre and yoga workshops. in the
heatre workshops, teaching artists use structured improvisational games and story lines to create a safe
pace in which the youth can learn new ways to express themselves verbally and through body language.
irls programming consists of weekly HERSTORY: UNLOCKED workshops which enable girls and LGBTQIA
outh to find their own voices, become the tellers of their own stories, and take ownership of their futures
hrough the mediums of dance, spoken word poetry and yoga.In the dance workshops, students learn
movements in the styles of a diverse group of women dancers and then apply what was learned by
ollectively creating a dance that tells their own stories. Engaging in dance builds confidence, strength and
motional resilience. A similar approach is taken in the Spoken Word workshops where the youth explore
various avenues of verbal expression through the introduction of women authors. Both their girls and boys
rraga programs use a trauma informed curriculum for at-risk youth. Emphasis is piaced on developing an

individual practice, breathing and meditation in order to manage stress, anxiety, and to improve physical
and mental health

lGeographic Area: Citywide

Adminisirafion 03062020




RESOLUTION NO.:

PRESENTED:

ADOPTED:

Fiscal Account FYGL FY PO FY Resolution
Year Allocation Amount Expensed

The Project servas incarcerated youth at GCCQIC and youth who are currently on probation and attend the
earning Co-Op located on Ballenger Hwy in Flint, an alternative high school jointly run by the 7th Circuit
amily Court and Peckham. GCJIC houses youth {male & female) ages 10-18 who are ordered into secure
etention by the courts and who are awaiting trial or placement in a residential setting. Offenses for which
he youth are detained range from misdemeanors to murder. The vast majority of the youth live within the
ost impoverished areas of the city of Flint, A significant majority of the youth come from single parent
omes that have incomes helow the poverty level. Statistics for the latest fiscal year indicate that minority
outh, in particular Black youth, are disproportionately impacted by the justice system in Genesee County.
or example, while “minority” youth comprised only 33% of the county population of that age group, they
ccounted for 60% of the youth who were detained. Flint youth have had to contend with the chaos
enerated by the city’s water crisis, the effects of which have compounded the hardships already
xperienced by their families and neighbors. The effects of the COVID-19 pandemic have only exacerbated
Iready existing problems as it further disrupted education and completely eradicated in person extra
urricular and enrichment activities for several years, The absence of in-person schooling and risk
revention programming has caused many of these youth to become further marginalized, come into
ontact with the law and become locked-up at GCIIC. The majority of justice-impacted youth have
ruggled in traditional educational settings; many function well below their grade levet and recently more

Adminisiration 03062020




RESOLUTION NO.:

PRESENTED:

ADOPTED:

110-14 year-olds are

Eoming inta contact with the law and being detained. Many of these youth are incarcerated for crimes
nvolving inter-personal and family violence - a situation that grew more acute during the pandemic

ctlon IV: - FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm: YES X NO (O IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES (0 NO (3 IF NO, PLEASE EXPLAIN:

Account Description Amount

101-612.008-801.000 Youth Arts Unlocked $50,000

WHEN APPLICABLE, IF MORE THAN ONE {1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal)

BUDGET YEAR 1S

BUDGET YEAR 2

BUDGET YEAR 3

OTHER IMPLICATIONS (i.e., collective bargaining):

PRE-ENCUMBERED? YES 1 NO 0 REQUISITION NO:

Adminisiration 03062020



RESOLUTION NO.:

PRESENTED:
ADOPTED:
ACCOUNTING
APPROVAL: ‘&7 Date: 02/27/2025

WILL Ytheir DEPARTMENT NEED A CONTRACT? YES [0 NO [

(Place the names of those who can defend this resolution at City Councit}

EHONE NUMBER

1 David Munerlyn

~

STAFF RECOMMENDATION: (PLEASE SELECT): B0 * APPROVED [  NOT.APPROVED

DEPARTMENT HEAD SIGNATURE:
o SR S a8 37, 2005 1025 C5T)

{Name, Title)

7 /
ADMINISTRATION APPROVAL: ?w%%%éégti

{for 520,000 or above spending authorizations)

Administration 03062024



RESOLUTION NCG.:

PRESENTED: 2 “19-2635

ADOPTED:

RESOLUTION APPROVING REALLOCATION OF $50,000 IN ARPA
FUNDS TO MOTHERLY INTERCESSION

BY THE CITY ADMINISTRATOR:

Whereas, in 2022 and 2023, the City of Flint received funds pursuant to the
American Rescue Plan Act of 2021 {(ARPA), which could be used by the City for
specific and defined purposes. In 2023, the City of Flint obligated all of the ARPA
funding received, of which approximately $40 million was obligated as “revenue
replacement” on December 20, 2023; and

Whereas, Motherly Intercession's mission is to empower children and foster a
stronger community by preventing the cycle of intergenerational incarceration; and

Whereas, Motherly Intercession Reading and Counting to Success Plus (RACS+)
program has three components: RACS+ Afterschool Tutorial, RACS+ Summer Day Camp,
and N-Touch Ready 4 Real Life ; and

Whereas, Motherly Intercession are looking to enhance their RACS+
programming to include Art workshops; and

Whereas, City Administration recommends reallocating $50,000 in ARPA funds,
originally intended for revenue replacement to Motherly Intercession to assist with
programming; and

Reallocated funds will be moved from Acct #101-287.000-963.000 follows:

Account Description Amount

101-612.008-801.000 Motherly Intercession $50,000

IT IS RESOLVED that the appropriate City officials are authorized to do all things

necessary, including executing any necessary agreements, to appropriate funding from the
funding source account #101-612.008-801.000 to Motherly Intercession in the amount of
$50,000.

Administration 03062020



RESOLUTION NO.:

PRESENTED:
ADOPTED:
Approved as to Form: Approved as to Finance:
%Jﬂg Fhly Mo
JoAmMe Gurley {Marg, 2025 22:34 EST) Phillip Moare {Mar 6, 2025 07:44 EST)
JoAnne Gurley, Chief Legal Officer Philip Moore, Chief Financial Officer
Clyde D Edwards | 40405
C{vdeb"ﬁdwards / ADAODS (Mar 6, 2025 08: 10 E5T)
Clyde D. Edwards, City Administrator Flint City Council

Ackminisiration 03406/2020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

TODAY’S DATE: 2/4/25
BID/PROPOSALH

AGENDA ITEM TITLE: RESOLUTION APPROVING REALLOCATION OF $50,000 IN ARPA
FUNDS TO MOTHERLY INTERCESSION

PREPARED BY:

VENDOR NAME: Motherly Intercession

CKGROUND/SUMMAR

Motherly intercession's mission is to empower children and foster a stronger community by preventing
he cycle of intergenerational incarceration. their Reading and Counting to Success Plus {(RACS+} program
has three components: RACS+ Atierschool Tutorial, RACS+ Summer Day Camp, and N-Touch Ready 4 Real
Life, With this grant opportunity they are looking to enhance their RACS+ programming to include Art
orkshops in partnership with Ms. Sharlene Howe of Youth Arts Unlocked and Robotics in partnership with
Ketering University. This past summer Motherly intercession had an opportunity to partner with Youth Art
Uniacked and their students participated in a 4 week program to teach them about the different art
echniques and experience working in art mediums. During this period, their students were able to express
hemselves in a way that provides a different form of healing from the barriers and stigma of being a child
f an incarcerated parent. Incorporating art into their program mode! will help their students to continue
o express themselves positively and combat the previous risk factors listed for having a parent who is
incarcerated. in December 2022, Dr. Petros Gheresus, Ph.D. from Ketering University’s First Robotics
ommunity Center hosted an introduction to robotics workshop for RACS+ Middie schoolers, Where
tudents were able to build, program, and complete an obstacle course. They want to continue their
partnership with the First Robotics Community Center by having their middie and high school students
omplete a 3 month workshop alternating between Motherly Intercession and Kettering University. Also
Dr. Gheresus will train a member of their staff about robotics so they can start their own robotics program
hat competes. Atier the first year, their middie and high school age youth will mentor the elementary age
tudents in their robotics workshop in year 2. For the 3 years, the elementary students will become the
mentors for the kindergarten participants in their robotics.

Geographic Area: Citywide

Administreiion 03082020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

Fiscal Account FYGL FY PO FY Resolution
Year Allocation Amount Expensed

According to the Center of Disease Control and Prevention (CDC), COVID-19 cases are an average of 2.3
imes higher in People of Color compared to White, Non-Hispanic persons. People of Color includes Black,
on-Hispanic person, American indian or Alaska Native, NonHispanic person, Hispanic or Latino persons,

and Asian, Non-Hispanic persons. COVID-19 hospitalizations are an average of 3.9 times higher in People of

olor, and Covid-19 deaths are an average of 1.5 times higher. For their RACS+ program year of 2021-2022,

f the 26 students served 92% identified as African American and 8% identified as White/Caucasian. 96%

f students were from the city of Flint City, 58% of students were from North Flint, and 4% reside outside

f the city of Flint. According to their 2021 enrollment data, 89% of the families served income was below
30,001.

Administration 0I06/2020




RESOLUTION NO.:

PRESENTED:

ADOPTED:

iF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES X NO [ IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES [J NO [ IF NO, PLEASE EXPLAIN:

Account Description Amount

101-612.008-801.000 Motherly Intercession $50,000

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT fOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal)

BUDGEY YEAR 1 S
BUDGET YEAR 2
BUDGET YEAR 3

OTHER IMPLICATIONS {i.e., collective bargaining):

PRE-ENCUMBERED? YES O NO O REQUISITION NO:

[

.
ACCOUNTING APPROVAL: ‘% Date; J2/27/2025

WILL Ytheir DEPARTMENT NEED A CONTRACT? YES {1 NO O

(Piaiﬁé ;hérna'

LUTION DEFENSE TEAM:

es of thbsé 'who can defend this resolution at City Council)

Admindstration 03062020



RESOLUTION NO.:

PRESENTED:
ADOPTED:
EHONE NUMBER
1 | Necole Hayes 810-424-9909
2
3

STAFF RECOMMENDATION: (PLEASE SELECT): WB - APPROVED. (0  NOTAPPROVED

DEPARTMENT HEAD SIGNATURE:
m et T, 2035 30:10.55%)

{Name, Title}

ADM‘"ISTRAT’OH APPROVAL:GEQB ﬂv&s!Mi [aar 8 200% GE: 10 EST)
{for $20,000 or above spending authorirations)

Administration 030672620



RESOLUTION NO.:

PRESENTED: __ 5 -19-303 3

ADOPTED:

RESOLUTION APPROVING REALLOCATION OF $50,000 IN ARPA
FUNDS TO TAPOLOGY

BY THE CITY ADMINISTRATOR:

Whereas, in 2022 and 2023, the City of Flint received funds pursuant to the
American Rescue Plan Act of 2021 {ARPA), which could be used by the City for
specific and defined purposes. In 2023, the City of Flint obligated all of the ARPA
funding received, of which approximately $40 million was obligated as “revenue
replacement” on December 20, 2023; and

Whereas, Tapology's mission is to preserve and promote the art of dance through
performance, education and community outreach; and

Whereas, Tapology serves Flint children and youth, ages 8 to 18, who are
historically under-resourced; and we are nationally known for welcoming people of all
races, heritages, ages, genders and socio-economic backgrounds, to join us in learning the
art of Tap Dance; and

Whereas, This funding will provide Tapology with the operational resources
necessary to expand their programming to reach more Flint children with unique
high-quality arts-education programming; and

Whereas, City Administration recommends reallocating $50,000 in ARPA funds,
originally intended for revenue replacement to Tapology; and

Reallocated funds will be moved from Acct #101-287.000-963.000 follows:

Account Description Amount

101-612.008-801.000 Tapology $50,000

IT IS RESOLVED that the appropriate City officials are authorized to do all things
necessary, including executing any necessary agreements, to appropriate funding from the
funding source account #161-612.008-801.000 to Tapology in the amount of $50,000.

Administratiors 03/06/2020



RESOLUTION NO.:

PRESENTED:
ADOPTED:
Approved as to Form: Approved as to Finance:
_M__.___ Fhtly M,
JoANne Gurley (Mal5, 2025 22:40 EST) Phillip Moore {Mar 6, 2025 07:43 £ST)
JoAnne Gurley, Chief Legal Officer Philip Meore, Chief Financial Officer
Clyde D Edwardl [ ADYID
Clyde D Edwards | AC4L0 {Mar 6, 2025 08:11 EST)
Clyde D. Edwards, City Administrator Flint City Council

Adminisiration 03/0662020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

TODAY’S DATE: 2/4/25
BID/PROPOSAL#

AGENDA ITEM TITLE: RESOLUTION APPROVING REALLOCATION OF $50,000 IN ARPA
FUNDS TO TAPOLOGY

PREPARED BY:

VENDOR NAME: TAPOLOGY

apology’s mission is to preserve and promote the art of dance through performance, education and
ommunity outreach. At the core of our mission is Flint children and youth, ages 8 to 18, who are

historically under-resourced; and they are nationally known for welcoming people of all races, heritages,
ges, genders and socio-economic backgrounds, to join us in learning the art of Tap Dance.

Each year, Tapology's world-class artist instructors — with years of experience — engage children and youth

in artistic self-expression and improvisation that is aligned with an established STEAM-based curriculum.

instructors also teach children ways to interact with their past, present and future, all white maintaining
he highest standards of entertainment and education quality, through year-round integrated
rts-education programming. Qur key programs include the Fall Festival and Concert, FintST.O.N.E.

Movers (Stepping Through Obstacles, Narrating Excellence), the Summer Tap Intensive, Tapotogy Youth
nsemble and the Sweet & Able Mentoring Program. They meet children where they exist by taking our
rograms to neighborhood schools and community centers, such as Flint Housing Commission
ommunities, Ennis Center for Children, the Sylvester Broome Empowerment Village, and Dailey

Elementary.

This will ensure the unigue educational artistic quality of our programming with world-class performing
rtists-instructors, and adequate administrative, development and support staff. Qutcomes for this project

‘ianciude:

« Engaging 500 children in healthy recreational and arts-education activities;

s Connecting socially isolated children and people of diverse backgrounds, who share similar passions and

{z0als, via year-round arts-integrated programming.

s At least 375 children wifl complete Self Perception Surveys, with 75 percent showing maintained or

Jimproved seif-worth.

Administrabion 03062020




RESOLUTION NO.:

PRESENTED:

ADOFPTED:

s At least 60 percent of students will have the ability to exhibit learned and/or expanded Tap skills, with
[greater appreciation for art form.
Geographic Area: Citywide

PROVIDE RESOLUTION OR CONTRACT INFORMATION THAT APPLIE

Fiscal
Year

Account

FY GL
Allocation

FY PO
Amount

FY
Expensed

Resolution

his project will benefit minority populations that have been disproportionately impacted by COVID-19. By
orking diligently with community partners, Tapology’s youth outreach programming engages Flint
hildren, ages 8 to 18, from low- to moderate income households who belong to marginalized
ommunities and are historically under-resourced, year-round.
ceording to the Ruth Mot Foundation’s North Flint Dashboard, the graduation rate for Flint children
ropped each year of the pandemic, from 69.2 percent in 2019, to 59.2 percent in 2021, In addition, the
022 Flint & Genesee County, Michigan Community Health Needs Assessment Report (CHNA), found that
“higher rates of poverty are assaciated with poorer educational outcomes,” and “residents who are

Adminisiration 03062020




RESOLUTION NO.:

PRESENTED:

ADOPTED:

ow-income, minority or uninsured are disproportionately impacted by environmental issues such as
pollution, crime, property abandonment, lack of areas to exercise and lack of access to healthy foods.”
Many Flint children and youth, have an abundance of talent, but lack access to culturally-enriching
ctivities, which contain a great dea! of protective factors that are strategically incorporated into Tapology’s
rts-education programming. This includes STEAM aligned arts-education programming; providing safe
paces to regularly engage in recreational physical activities; connecting youth of diverse backgrounds; and
ngaging children in artistic self-expression and improvisation that leads to increased self-worth,

eadership skills and youth empowerment. According to the National Endowment for the Arts, arts
nvolvement “can support the social and emotional learning needs of students, including teaching students
w to manage their emotions and have compassion for others. The arts can also provide an outlet for
tudents to process their emotions from disaster and trauma to begin the healing process and build
resiliency, a key factor to successful transitions back to school” In addition, the study, “It Just Made Me

ant to Do Beter for Myself”: Performing Arts Education and Academic Performance for African American
erformance for African American Male High School Students,” found that arts-based experiences
ombined with education contribute to children’s artistic and academic self-concept and achievement.

e ARPA grant will provide Tapology with the operationat resources necessary to expand our

rogramming to reach more Flint children with unique high-quality arts-education programming, and
ontinue applying protective factors that help reduce risks that were exacerbated by the COVID-19

andemic — ultimately leading to an increase in positive outcomes for Flint children and youth who were
egatively impacted by the COVID-19 pandemic

FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm: YES X NO [ IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES [J NO [J IF NO, PLEASE EXPLAIN:

Adiminisiretion 034062020




RESOLUTION NO.:

PRESENTED:
ADOFTED:
Account Description Amount
101-612.008-801.000 Tapology $50,000

WHEN APPLICABLE, IF MORE THAN ONE {1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: {This will depend on the term of the bid proposal)

BUDGET YEAR 1S
BUDGET YEAR 2
BUDGET YEAR 3

OTHER IMPLICATIONS (i.e., collective bargaining):

PRE-ENCUMBERED? YES {1 NO 1  REQUISITION NO:

ACCOUNTING APPROVAL: %~ Date: 02/27/2025

WILL YOUR DEPARTMENT NEED A CONTRACT? YES 3 NO O

Section Vs - RESOLUTION DEFENS i
{Place the names of those who can defend this resolution at City Council)

NAME PHONE NUMBER
1 Bruce Bradley (810) 787-0197
2
3

STAFF RECOMMENDATION: (PLEASE SELECT): MR - APPROVED (0  NOTAPPROVED

DEPARTMENT HEAD SIGNATURE:
Dbt 37, I A NAA ]

Administration Q062030



RESOLUTION NO.: —

FRESENTED:

ADOPTED:

(Name, Title)

£ D
ADMINISTRATION APPROVAL: Ciyde Dbdwards { M410 (iar §, 2025 08211 EST)
{for 520,000 or above spending authorizations)

Adminigtration 03062020



RESOLUTION NO.:

PRESENTED: 3-19-3035

ADOPTED:

Proposal 24000539

BY THE CITY ADMINISTRATOR:

RESOLUTION TO WILLIAM E WALTER FOR HVAC SERVICES

On June 24, 2024, the Proper City Officials were authorized to enter into a contract {resolution 240254)
with William E. Waiter, Inc., 1917 Howard Ave., Flint, Michigan for HVAC services in the yearly amount of
$190,587.00 and a three-year aggregate amount not to exceed $571,761.00, and

The Maintenance Division is requesting additional funding in the amount of $75,000.00. Funding will
come from the following accounts:

Account Number Account Name Amount
101-230.200-930.000 Repairs & Maintenance $ 75,000.00
FY25 GRAND TOTAL £75,000.00

IT IS RESOLVED, that the Proper City Officials are hereby authorized fo enter into change order #1
to the contract with William E. Walter, Inc. for additional HVAC services, in the amount of $75,000.00 and a
revised aggregate amount of $646,761.00.

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:
cl . Edwar: 402

Clyde D. Edwards { AD4DR {Mar 3, 2025 12:06 £57)

Clyde Edwards, City Administrator

APPROVED AS TO FORM: APPROVED AS TO FINANCE:
N T T A— Phlly My

JoA Guiley {#ar 1,€0625 1525 EST] Phillip Moore {feb 27, 2025 08:07 £5T)

JoAnne Gurley Phillip Moore

City Attorney Chief Finance Officer

APPROVED AS TO PURCHASING:

XMRRJ.ZZ%%&

Lauren Rowley, Purchasing Manager

2025 - KRN



o
CITY OF FLINT
** STAFF REVIEW FORM **

Qctober 9, 2024

TODAY'S DATE: February 26, 2025
BID/PROPOSALY 24000539

AGENDA ITEM TITLE: Additional HVAC services
PREPARED BY: Lee Oshorne, Operations Maintenance Operations Manager

VENDOR NAME: William E. Walter

Section); BACKGROUND/SUMMARY OF PROPOSED ACTION:

William €. Walter is the HVAC contractor for the City of Flint through the competitive bid process. This is the
first year of a three-year contract. The Maintenance Division budgets $100,000 every year to service the City
Hall complex, 12% St. and the Fire Stations. This fiscal year, there have been more heating issues, due to aging

bollers and other unexpected issues. In January, there was a water main break at City Hall that cost over
$30,000 to fix.

Section Il. PREVIOUS ALLOCATIONS {INCLUDE ALL ACCOUNTS USED FOR THIS PURPOSE)/ PROVIDE

RESOLUTION OR CONTRACT INFORMATION THAT APPLIES
Fiscal Account FYGL FY PO FY Resolution
Year Allocation Amount Expensed
FY25 | 444-230.200-956.000 $120,980 | $115,980 Emergency
FY25 | 101-230.200-930.000 $100,000 $92,069 240254
FY24 | 101-230.200-930.000 | - $125,266 | $122,957 210417
F¥23 | 296-752.161-801.000 546,653 $46,653
Fy22 | 101-230.200-930.000 - 109,236 | $108,766 210417

The City of Flint has used William E. Walter for decades, through the competitive bid process.

ENEFIT TO THE C FLINT (RESIDENYS AND/OR CITY OPERATIONS) INCLUDE
PARTNERSHIPS AND COLLABDRATIONS:

CDE/ authorized administration version
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cITy OF FLINT
#* STAFF REVIEW FORM **

October 9, 2024

william E. Walter is responsible for the heating and cooling at city buildings that are used by employees and
residents alike.

Section IV: FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES [ | NO [ | IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES [X] NO [ | IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
Maint Repairs & Maintenance 101-230.200-930.000 $£75,000.00
FY25 GRAND TOTAL $ 75,000.00

WHEN APPLICABLE, IF MORE THAN ONE {1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal)

BUDGET YEAR 1S
BUDGET YEAR 2
BUDGET YEAR 3

OTHER IMPLICATIONS (i.e., collective bargaining):

PRE-ENCUMBERED? YES X NO [[] REQUISITION NO: 250009790

CDE/ authorized administration version



CITY OF FLINT
** STAFF REVIEW FORM **

October 9, 2024

ACCOUNTING APPROVAL: Kdthrun Neampnn Date:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [ NoO []

Séction V: RESOLUTION DEFENSE TEAM:
{Places of the names of those who can defend this resolution at City Council)

NAME PHONE NUMBER
1 |Lee Osborne 810 691-6786
2 | Phillip Moore
3 | Kathryn Neumann

STAFF RECOMMENDATION: (PLEASE SELECT): [X]  APPROVED  [[]  NOT APPROVED

ot psborny
DEPARTMENT HEAD SIGNATURE: ier osborne {Feh 26, 2625 1E2REST)
(Lee Oshorne, Facilities Maintenance Operations Manager}

Q%Zéﬁ D_Edwards / ACY02
ADMINISTRATION APPROVAL: Clyde O. Egwards { ADADZ Mar 3, 2035 12:06 ESTY

CDE/ authorized administration version




RESOLUTION NO.:

PRESENTED:_G =/ ¥-3034

ADOPTED: JUN 2 4 2024

Proposst 24000539
BY THE CITY ADMINISTRATOR:
RESOLUTION TO WILLIAM € WALTER FOR HVAC SERVICES

The Diviston of Purchases and Supplies solicited proposals for three-year pricing for HVAC services
as requested by the Maintenance Division, and

William E. Walter, Inc.. 1917 Howard Ave., Flint, Michigan was the fowest bidder from four bids
received. Funding will come from the following accounts:

Account Number Account Name Amount
101-230.200-930.000 Repairs & Maintenance $ 100,000.00
§91.545.201-752.000 Supplics $9.000.00
5$9(-545,201-930.000 Repairs & Maintenance $37.587.00
59{.545.201-801.000 Professional Setrvices $4,000.00
$90-540.100-801 .000 Professional Services $20,000.00
5%1.540.100-801 .000 Professional Services $20,000.00

FY28 GRAND TOTAL $190,587.00

IT IS RESOLVED, that the Proper City Officials are hereby authorized 10 enter into a contract with
William E. Walter, tac. for HVAC services, in the yeardy amount of $190,587.00 and a three yesr aggregate
amotint not 1o exceed $571,764 00. ($190.587.00 FY25, $190.587.00 pending adoption of the FY26 budget,
$1906.587.00 pending adoption of the FY27 budget)

FOR THE CITY OF FLINT: APPROYED ITY COUNCIL:
_CLYDE DEDWARDS | 40227

Clyde Edwards, City Administrator i

APPROVED AS TO FORM: APPROVED AS TO FINANCE:
Witkm PhiliipMéére SR
City Attorney Chief Finance Oflicer

APPROVED AS TO PURCHASING:

Lauren Rowley, Purchasing Manager

FY25- KRN
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RESOLUTION NO.:
PRESENTED: S—19-203S
ADOPTED:

BY THE CITY ADMINISTRATOR:

RESOLUTION TO TRUCK & TRAILER SPECIALTIES, INC. FOR THE PURCHASE OF
FOUR (4) 1 TON DUMP TRUCK BEDS

The City of Flint Water Department, Utilities Division, requests a purchase order be issued to
Truck & Trailer Specialties, Inc. for the purchase of four (4) 1-ton dump truck beds. These beds will
replace the worn out beds on these vehicles which are otherwise in very good condition with low mileage.

This is a qualified purchase under the State of Michigan DTMB Contract #240060000167. There
is adequate funding for said purchases from the listed accounts:

[ 591-540,202-863.000 | Vehicle & Equipment Charges | $96,744.00 |

IT IS RESOLVED, that The Division of Purchases and Supplies, upon City Coumcil’s approval, is hereby
anthorized to issue a Purchase Order to Truck & Trailer Specialties, Inc. for the purchase of four (4) 1-ton
dump truck beds in an amount not to exceed $96,744.00 for FY25 (07/01/24-06/30/2025).

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:
QoAQx
i Eiyde BEdwards, City Administrator
APPROVED AS TO FORM: APPROVED AS TO FINANCE:
Phbly Men
Pultip Monre (War 7, 2025 06.25 EST)
”“ﬁ%ﬁ&ﬁﬂ%ﬁ@mﬂ‘&w Attorney Phillip Moore, Chief Financial Officer

APPROVED AS TO PURCHASING:
Sfin By

Lauren Rowley, Purchasing Manager
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CITY OF FLINT
*% STAFF REVIEW FORM **

October 9, 2024

TODAY'S DATE: March 1, 2025
BID/PROPOSALH

AGENDA ITEM TITLE: 1 Ton Dump Body Replacements
PREPARED BY: Cheri Priest for Entrice Mitchell, Sewer Systems Supervisor

VENDOR NAME: Truck & Trailer Specialties, Inc.

Section I: BACKGROUND/SUMMARY OF PROPOSED ACTION:

The Water Department requests a purchase order be issued to Truck & Traller Specialties, inc. for the
replacement of 4 1 tone dump truck dump bodies. The vehicles that we are requesting dump body
replacements for are E14-7053, E14-7054, £14-7055 and £14-7056. These vehicles are ali 2015 GMC 1 ton
dumps trucks (EZ dumps). All of the trucks are in good shape with low mileage, anywhere from 25,000 to
40,000. This option makes the most fiscal sense as we do not have the funding to replace all 4 of these
vehicles at this time due to other more pressing equipment needs. The dump bodies are used almost daily and

are in bad shape. Replacing the dump bodies will allow the water department to utilize these vehicles for
many more years,

The dump bodies will be purchased under the State of Michigan DTMB Contract #240000000167. See attached
vehicle specifications.

Section Il. PREVIOUS ALLOCATIONS (INCLUDE ALL ACCOUNTS USED FOR THIS PURPOSE)/ PROVIDE
RESOLUTION OR CONTRACT INFORMATION THAT APPLIES

Fiscal Account FYGL FY PO FY Resolution
Year Aliocation Amount Expensed

2023 | 591-540.202-977.000 10,000.00] 22,140.00{ 22,140.00 N/A
2023 1 590-540.208-977.000 16,00000

2023 | 591-540.202-863.000 300,000.00 | 142,000.00 | 142,000.00 230132

COE/ authorized administration version 10.09.24




CITY OF FLINT
** STAFF REVIEW FORM **

October 9, 2024

Section Il
POSSIBLE BENEFIT TO THE CITY OF FLINT {RESIDENTS AND/OR CITY OPERATIONS) INCLUDE
PARTNERSHIPS AND COLLABORATIONS:

Retrofitting these vehicles will allow the water department to have fike new vehicles and will save the City a
considerable amount of money. This vehicle purchase allows the sewer department to more effectively

transport their large equipment around to various job sites throughout the City. The cost to maintain this
vehicle no fonger makes fiscal sense due to the condition and age of the vehicle.

Section IV: FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES D NO [ ] IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YESX[_] NO [ IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
Vehicle & Equipment
2493 591-540.202-863.000 Charges N/A $96,744.00
FY25 GRAND TOTAL $96,744.00

CDE/ authorized administration version 10.09.24




CITY .FLINT
#* STAFF REVIEW FORM **

October 9, 2024
WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH

BUDGET YEAR: (TVhis will depend on the term of the bid proposal)
BUDGET YEAR1 S
BUDGET YEAR 2

BUDGET YEAR 3
OTHER IMPLICATIONS {l.e., collective bargaining):

PRE-ENCUMBERED? YESX[ | NO [T] REQUISITION NO: 24-0007414

ACCOUNTING APPRO . 03/01/2025

#lU181ar 1, 2025 1314 E0T]

Date

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [] NOX[]

Section V: RESOLUTION DEFENSE TEAM:
{Place the names of those who can defend this resolution at City Council)

NAME PHONE NUMBER
1 | Entrice Mitchell 810-691-4345
2 | Kenneth Miller 810-265-6687
3 | Marquita Blair 810-423-5650

STAFF RECOMMENDATION: (PLEASE SELECT): X[_] APPROVED [ ]  NOT APPROVED

o ba. Mk, st

Entrice Mitchell, Sewer Systems Supervisor

DEPARTMENT HEAD SIGNATURE:

ADMINISTRATION APPROVALClyde D Edwards (Mar 3. 2075 1632 E57]
{for 520,000 or ebove spending authorizations)  Clyde Edwards, City Administrator

COE/ authorized administration verdinn 101 09 24




TRUCK & TRAILER
peciallies, Frnc.

900 Grand Qaks Drive | Howell, M1 48843 | www tspec.com | ph: {517) 5523855 | fx: (517} 552 3666

December 24, 2024

City of Hint
702 West 12th Street, Flint, M 48502

Attn: Marquita Blair, ph: (810} 423-5650 & Paul Simpson, ph: {810} 397-7247
HQO004743

State Contract No: 240000000167
Equipment Quotation utillzing the state contract awarded to Truck & Traller Specialties, inc,

Chassis information:

2015 GMC3509, 60° CA, Reg Cab, 4x4, Diesel, equipped with Monroe 9° 2-3yd dump body with electric over-
hydraulic subframe underbody hoist, body-up light & one {1} chassis switch

Eour {4) trucks: £14-7052, £14-7053, E14-7054 & E14-7055

ftemove and dispose of existing Dump Body, Holst, Tarp Assembly, tighting & Running Boards
Sandblast from the cab back including frame ralls and rear hitch
Install Crystee! 9’ E-Tipper Dump Body Including the following:
108" long, 87" inside width, 96" outside width
Frant: 10-gauge A1011 steel, 40" high
Sides: 10-gauge A1011 steel, rigid sides 16" high
Tailgate: 10-gauge A1011 steel, 3-panel, 22" high with quick-drop release handle
Capacity: 3-4 cubic yards
Floor: 3/16" AR450 floor
Understructure: 7-gauge A1011 7" Western-style crossmemberless understructure
Boxed top rail
Square rear corner posts with integral tarp hooks and select-style chain slots
Single 6" oval cut-out for $/T/T1 lights as low as possible in each rear pillar
% straight integral cabshield, A1011 steel with punched window in bulkhead
install hardwood sideboards
install two (2} shovet holders on butkhead curbside
install Tailgate Saver bumpers to protect tailgate when dumping with tailgate in lowered position
Install Crystee! Lo-Boy full-subframe scissor hoist with body prop including the following:
Model LBS-516 with double-acting hydraulics, 50-degree dump angle
Capacity: 9.8 tons
12-volt operated hydraulic pump with push-button control in cab
install New Manual Tarp System Including the following:
Hand-crank style, mounted at the cabshield with mesh tarp material and rear tarp hooks
install Custom Lighting & Electrical including the following:
Utilize existing chassis upfitter switch, add one more for warning lights
One {1) Sound O LED Pinnacle (mo. EPL7PDPC) amber/green mini tightbar on cabshield bracket
Four {4) SoundOff LED mPower {mo. EMPS20V38-P) ambar/green flashers flush-mounted:
Two {2) In chassis grilte {on separate switch)
Two (2} at top of rear pillar, one each side
Two (2} SoundOff 6” oval LED $/1/7 in bottom cut-out of rear pillar, one each side
New body-up light, in-cab with installed new proximity switch
LED body clearance lights and reflectors



TRUCK & TRAILER
pecialties, Fnc.

900 Grand Oaks Drive | Howell, Mt 48843 | www ttspec.com | ph: {517} 552-3855 | fx: (517} 552 3666

No 3-light cluster in rear sill

Betts junction box at rear of dump

New backup atarm
install Luverne Grip-Step running boards {mos, 415054 & 401741)
instal  Mudfliaps after drive tires
Paint Dump underbody painted Black only

Refinish frame rails, rear hitch plate, painted Black

Dump body painted Red to match cab

Above Installed equipment & painted pricing: $24,186.00 ea.

Minimum full i-year warranty on parts and labor on all equipment.

Crysteel Dump & Hoist offers a S5-year factory warranty, 100% of defective material and/or workmanship for first
the 3 years, followed by 50% for years 4 & 5.

Payment Terms: Net 30. Pricing effective for 30 days.

FOB: City of Flint

Delivery: 4-5 months ARO

Thank you for the opportunity to quate.

Respectfully submitted by,
Jon Luea/Brian Bouwman



RESOLUTION NO.:

PRESENTED: 3~ 1 9-2032S

ADOPTED:

Proposal 24000538
BY THE CITY ADMINISTRATOR:

RESOLUTION TO WEINSTEIN ELECTRIC CO. FOR ADDITIONAL
ELECTRICAL SERVICES — CHANGE ORDER #1

On June 24, 2024, the Proper City Officials were authorized fo enter into a contract (resolution 240254}
with Weinstein Electric, 705 Kelso St., Flint, Michigan for elecirical services in the yearly amount of $88,000.00
and a three-year aggregate amount not to exceed $264,000.00, and

On June 12, 2023, Flint City Council adopted Resolution 230181, allocating $250,000.00 of American
Rescue Plan Act (ARPA) funding towards PAL (Police Activities League) Program. The electrical services will

be used to retrofit and upgrade electrical systems at the Haskell Community Center to benefit PAL related
programs, and

The Maintenance Division is requesting additional electrical services in the amount of $184,248.00.
Funding will come from the following accounts:

Account Number Account Name Amount
101-236.200-801.000 Repairs & Maintenance $ 110,760.00
636-228.000-801.000 Repairs & Maintenance $ 34,896.00
287-305.701-801.800 PAL Pilot Project/FUSDT-CSLFRF $ 38,592.00

FY25 GRAND TOTAL $ 184,248.00

IT IS RESOLVED, upon City Council’s approval, that the Proper City Officials are hereby authorized
to enter into change order #1 to the confract with Weinstein Electric Co. for additional electrical services, in the
amount of $184,248.00 and a revised aggregate amount of $448,248.00. Based on review and validation of the
appropriate fund use by the City’s compliance firm, implementation of the ARPA funds will be consistent and
compliant with US Department of Treasury’s requirements and previously approved authorizations.

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

_c_%iég Fo ) ﬁé&ﬂ_ﬁ_ﬂ&s L Aodzo
Clyde . Edwards / ADS20 {Mar 5, 2075 16:56 £57}

Clyde Edwards, City Administrator

APPROVED AS TO FORM: APPROVED AS TO FINANCE:
BV . Phtly P,

Jofnffe Gurley (8ar § 2025 16:30 €57} Phillip Mogre (Mar 3, 2625 67:45 EST)

JoAnne Gurley Phillip Moore

City Attorney Chief Finance Officer

APPROVED AS TO PURCHASING:

%ﬂxmm@wﬁﬁ‘

Lauren Rowley, Purchasing Manager

2025 - KRN



CITY OF FLINT
** STAFF REVIEW FORM **

October 9, 2024

TODAY'’S DATE: February 28, 2025
BID/PROPOSALH 24000538

AGENDA ITEM TITLE:

PREPARED BY: Kathryn Neumann for Lee Osborne, Operations Maintenance Operations Manager

VENDOR NAME: Woeinstein Electric

Section I; BACKGROUND/SUMMARY OF PROPOSED ACTION:

Last year the Purchasing Department received proposals for various electrical services for a three
year period and Weinstein Electric was the lowest responsive bidder. There are several projects that
this change order will cover, including: Brivo access to the McKinley Center, a camera system at 129
St., Fire Station #8 interior lighting retrofit (which will bring a rebate to the City from Consumers
Energy for energy efficiency), Haskell Community Center interior and exterior lighting retrofit and
Brivo access to the garage doors at City Hall. This change order will also update lighting and data
cabling in the IT Department.

Secti

Fiscal Account FYGL FY PO FY Resolution
Year Allocation Amount Expensed

FY25 | 101-230.200-930.000 $182,500 575,000 | 561,158 240255
FY24 | 101-230.200-930.000 $221,800 $202,511 | $202,381 240009
FY23 | 636-228.000-976.000 $115,382 | 5115,382 220469
FY22 § 101-230.200-930.000 $40,000) 537,110 210356

The City has used Weinstein Electric for many years.

CDE/ authorized administration version




** STAFF REVIEW FORM **

October 9, 2024

POSSIBLE BENEFIT TO THE CITY OF FLINT (RESIDENTS AND/OR CITY OPERATIONS) INCLUDE
PARTNERSHIPS AND COLLABORATIONS:

City employees benefit by working in safe buildings with updated electrical and lighting.

Section IV: FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES NO [_] IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES NO [ ] IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
IT Repairs & Maintenance 636-228.000-801.000 $34,896.00
Maint. Repairs & Maintenance 101-230.200-801.000 $110,760.00
FUSDT-
Police Pal Pilot Project 287-305.701-801.800 CSLFRFE $18,592.00
FY25 GRAND TOTAL $ 184,248.00

WHEN APPLICABLE, IF MIORE THAN ONE {1} YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposail)

BUDGET YEAR 1 5
BUDGET YEAR 2

BUDGET YEAR 3

CDE/ authorized administration version
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CITY 6F FLINT
** STAFF REVIEW FORM **

October 9, 2024
OTHER IMPLICATIONS {i.e., collective bargaining):

PRE-ENCUMBERE}D? YES NO [] REQUISITION NO: 250009789 , 250009827,
250009834

ACCOUNTING APPROVAL: E%m;hanngﬁbza,ms T30 EST) Date:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [X] NO []

Section V: RESOLUTION DEFENSE TEAM:

{Places of the names of those who can defend this resolution at City Council)

NAME PHONE NUMBER
1 Lee Osborne 810 691-6786
2 | Phillip Moore
3

STAFF RECOMMENDATION: (PLEASE SELECT):  APPROVED [ ] ' NOT APPROVED

DEPARTMENT HEAD SIGNATURE: ;eeé?ﬁmf}l;gggg 1555 E57)

{Lee Oshorne, Focilities Maintenance Operations Manager}

A
ADMINISTRATION APPROVAL: LD Elvarde £ Aodze.

CDE/ authorized administration version




RESOLUTION NO.:

presenteD: 0~ (¥~ 3024

JUN 2 4 2u

ADOPTYED:

Proposal 24000538
BY THE CITY ADMINISTRATOR:
RESOLUTION TO WEINSTEIN ELECTRIC FOR ELECTRICAL SERVICES

The Division of Purchases and Supplies solicited proposals foe three-year pricing for electvical services
as requested by the Maintenance Division. and

Weinstein Eleciric, 705 Kelso St., Flint, Michigan was the iowest responsive bidder from five bids
received. Funding will come from the following accounts:

Account Mumber Account Name Amount
101-230.200-930.600 Repairs & Maintenance $ 75.000.00
590.550.100-801.000 Professional Services $10,000.00
591-550.202-801.000 Professional Services $3,000.00
FY25 GRANDR TOTAL $88,000.00

T 15 RESOLVED, that the Proper City Officiats are hereby authorized to enter into a contract with
Weinstein Electric. for electrical services, in the yearly amount of $88.000 00 and a three year aggregate amount

not to exceed $264,000.00. ($88,000,00 FY 25, $88,000.80 pending adoption of the FY26 budge:, $88.000.00
pending adoption of the FY27 budget)

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:
Ciyde Edwards, City Administrator

APPROVED AS TO FORM: APPROVED AS TO FINANCE:
William Kim Phillip Moote

City Attorney Chief Finance QOfficer
APPROVED AS TO PURCHASING:

Lauren Rowley, Purchasing Manager

FY25-KRN
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resoLuTioNNo.._ AT Y/ & 1

PRESENTED: JUN 122023

WHEREAS, The City of Flint Police Department has the PAL Program (Police Actw ties League) has a
goal of trying to reach as many chi dre+ 35 possib'e between the ages of six {6} and 17 to have a positive
impact on them and offer an alternat ve to the street Ife that they often turn to when not embracng
*hope” In their lives Nationwide, the PA. acronym stands for "Po'-ce Activities League”

WHEREAS The ARPA allocation will be utilized to establish programs and partner with other
organizations focused on Youth Enrichment.

WHEREAS, according to adopted Resolution #220464 1, the ARPA aliocation plan allocates
$250,000.00 for the PAL Program.
Funding is to come from the following account(s)

7 AccountNomber  AccountName/GrantCode  Amount
_ 287-305.701-801.800  PAL FUSDT-CSLFRF L ~ $250,000 00
FY2023TOTAL . $250,000.00 .

IT IS RESOLVED that the Proper Cty Officials are hereby authorized to do all things necessary to
utllize ARPA to fund PAL programs in the amount not to exceed $250,000, for a 2-year period June
1, 2023-June 1 2025 Or until funds are exhausted

APPROVED AS TO FORM: APPROVED AS TO FINANCE:

B e

William Kim, City Attorney ane Mager, Acting Chief Financial Officer
FOR THE CITY OF FLINT: APPRQVED BY CITY COUNCIL:

awo i

Clyde Edwards, City Administrator

# o atah 0300 2O




RESOLUTION NO.:

PRESENTED: 2~ 19-202S

ADOPTED:

BY THE CITY ADMINISTRATOR:

RESOLUTION TO DETROIT SALT FOR CHANGE ORDER #1
FOR ADDITIONAL BULK SALT

On August 12, 2024, the Division of Purchases & Supplies was authorized to issue a purchase order
{per resolution 240336) to Detroit Salt Co., 12841 Sanders 8t., Detroit, Ml for bulk salt in the amount not to
exceed $300,000.00, and

The Street Maintenance Division is requesting additional bulk salt in the amount of $200,000.00.
Funding will come from the following accounts:

Account Number Account Name Amount
202-449.203-752.000 Professional Services $150,600.00
203-449.203-752.600 Professional Services $50,000.00

FY25 GRAND TOTAL $200,000.00

IT IS RESOLVED, that the Division of Purchases & Supplies, upon City Council’s approval, is hereby
authorized to issue change order #1 to the purchase order with Detroit Salt, Inc. for additional bulk salt, in the
amount not to exceed $200,000.00 and a revised aggregate amount of $500,000.00.

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

Clyde é Eciwards | A6413 {Mar 5, Zﬂlé 1286 E5T)

Clyde Edwards, City Administrator

APPROVED AS TO FORM: APPROVED AS TO FINANCE:
JonrnBGurtey {Mar 5, JJ25 1248 EST) Pholtip Hoore {Mar 3, 202507 42 EST)

JoAnne Gurley Phillip Moore

City Attormney Chief Finance Officer

APPROVED AS TO PURCHASING:

Xézwumg%wﬁga

Lauren Rowley, Purchasing Manager

2025 - KRN



CITY OF FLINT
** STAFF REVIEW FORM **

October 9, 2024

TODAY’S DATE: February 28, 2025
BID/PROPOSALH

AGENDA ITEM TITLE: Bulk Salt
PREPARED BY: Kathryn Neumann for Rodney McGaha, Director of Transportation

VENDOR NAME: Detroit Salt Company, LLC

Sectlon 1; BACKGROUND/SUMMARY OF PROPOSED ACTION:

The City purchases bulk salt through a cooperative bid with the Genesee County Road Commission. This
winter, the Street Maintenance division used more salt and the purchase order was less money than in

previous years. The salt barn is low and needs to be refilled. Itis hard to judge every year as to how much sait
will be needed during the winter.

THIS PURPOSE}/ PROVIDE

Fiscal Account FY GL FY PO FY Resolution

Year Allocation Amount Expensed

FY25 2028&203-449.203- $300,000 | $291,881 240336
752.000

FY24 2028.203-449.203- $375,000| $166,362 230363
752.000

FY23 | 202&203-449.203- §375,000 | $351,118 220366
752.000

FY22 2028:.203-449.203- $375,000 | $355,355.97 210541
752.000

Detroit Salt has been the City's vendor for several years.

CDE/ authorized administration version
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CITY OF FLINT
** STAFF REVIEW FORM **

October 9, 2024
POSSIBLE BENEFIT TO THE CITY OF FLINT (RESIDENTS AND/OR CITY OPERATIONS) INCLUDE
PARTNERSHIPS AND COLLABORATIONS:

The Genesee County Road Commission obtains bulk pricing for all local municipalities that are located in
Genesee County. Rock salt is used to clear local roads of ice and snow.

Section IV: FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES [ | NO [ IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES [X] NO [ ] IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
St. Maint. Supplies 202-449.203-752.000 $150,000.00
St. Maint. Supplies 203-449.203-752.000 $50,000.00
FY25 GRAND TOTAL $200,000.00

WHEN APPLICABLE, {F MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: {This will depend on the term of the bid proposal}

BUDGET YEAR1 S
BUDGET YEAR 2
BUDGET YEAR 3

CODE/ authorized administration version
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CITY OF FLINT
** STAFF REVIEW FORM **

October 9, 2024
OTHER IMPLICATIONS {i.e., collective bargaining):

PRE-ENCUMBERED? YES NO [[] REQUISITION NO: 250009832

ACCOUNTING APPROVAL: I%M?ﬁ' Date:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [] NO [X

Section V: RESOLUTION DEFENSE TEAM:
{Places of the names of those who can defend this resolution at City Council)

NAME PHONE NUMBER
1 Rodney McGaha 810 691-3106
2 | Jo Janiski
3

STAFF RECOMMENDATION: (PLEASE SELECT): [X] ~ APPROVED [ ] = NOTAPPROVED

DEPARTMENT HEAD SIGNATURE: ;%%

{Rodney McGaha, Director of Transportation)

ADMINISTRATION APPROVAL: Clyde%. Edwards / A0419 {Mar 5, zozé 1256 EST}

CDE/ authorized administration version
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PRESENTED:__¥- 7-0® B‘f

ADOPTED: B-12-7034

BY THE CITY ADMINISTRATOR:

NTO ¥ PANY FOR BULK

WHEREAS, The City of Flint, DPW Department, has received notification from Genesee County
Road Commission, that the buli salt cooperative agreement with Detroit Sait Co., 12841 Sanders

St., Detroit Mi has been negotlated ($67.33 per ton) for the City of Flint to procure bulk sait for
winter maintenance.

WHREREAS, The City of Flint, Department of Public Worlks, is requesting $300,000.00 for its annual
purchase of bulk sait for winter road maintenance.

Funding for said services are available in the following account for FY2$ (07/01/24- 06/30/2025):

Account Number : Account Name Amount
202-449.203-752.000 SALT-MAJORS $ 180,000.00
203-449.203-752.000 SALT-LOCALS $120,000.00

FY25 GRAND TOTAL $300,000.00

IT IS RESOLVED, That the Division of Purchases & Supplies is hereby authorized to issue a purchase
order to Detrolt Salt Company for bulk salt, in an amount not-to-exceed $300,000.00.

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCLL:
—CLYDPE D EDWARDS /80265

CLYOE D EOWNEDE / AN ik 34, 2034 12. 36 E0T) @

Clyde Edwards, City Administrator

APPROVED AS TO FINANCE: APPROVED AS TO FORM:
M e

Prirg Moate Lial W, 32 M1 3DT) Veilhom K L) 14, 2014 09:31 §87)

Phitlip Moore Willlam Kim

Chief Finance Officer City Attomaey

APPROVED AS TO PURCHASING:

,}i&uum%

Lauren Rowley, Purchasing Manager




CITY OF FLINT
STAFF REVIEW FORM

Ravisad july 2, 2024

TODAY’S DATE: July 22, 2024
BID/PROPOSALK

AGENDA ITEM TITLE: Road Salt
PREPARED BY: Kathryn Neumann for Rodney McGaha

VENDOR NAME: Detroit Sait

Section I: BACKGROUND/SUMMARY OF PROPOSED ACTION:

The purchase of road sait for the FY25 winter season is necessary in the winter months to maintain a
safe and hazard free driving surface. The City purchases sait through a cooperative bid with the

Genesee County Road Commission. The low bidder from last year agreed to 3% increases each year
for the next three years,

Saction Il. PREVIOUS ALLOCATIONS (INCLUDE ALL ACCOUNTS USED FOR THIS PURPOSE)/ PROVIDE
RESOLUTION OR CONTRACT INFORMATION THAT APPUIES

The Street Maintenance division has a purchase order for road salt every year. Detrolt Salt has been the City's
vendor for more than a decade. Account numbers 202-449.203-752.000 and 203-349,203-752.000 are used.

Section lIl. POSSIBLE BENEFIT TO THE CITY OF FLINT (RESIDENTS AND/OR CITY OPERATIONS)
INCLUDE PARTNERSHIPS AND COLLABORATIONS:

The Genesee County Road Commission obtains bulk pricing for alf local municipakties the are located in
Genesee County. Rock salt is used to clear local roads of ice and snow.

Section (V: FINANCIAL IMPUCATIONS:
There is money allocated every year for rock salt.

BUDGETED EXPENDITURE? YES [X] NO [} 1F NO, PLEASE EXPLAIN:

CDE/ authorized administration version




CITY OF FUNT
STAFF REVIEW FORM

Revised luly 2, 2024

Grant
Dept. Name of Account Account Number Code Amount
Streets Supplies 202-449.203-752.000 $180,000.00
Streets Supplies 203-449.203-752.000 $120,000.00
FY25 GRAND TOTAL $300,000.00

PRE-ENCUMBERED? VYES [X] NO {1 REQUISITION NO: 250008946

ACCOUNTING APPROVAL: iy Nemann Date:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES[1] NO[H

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: {This wilf depend on the term of the bid proposal)

BUDGET YEAR 1 5300,000.00

BUDGET YEAR 2

BUDGET YEAR 3

OTHER IMPLICATIONS (i.e., collective bargaining):

STAFF RECOMMENDATION: (PLEASE SELECT): [X) APPROVED [} NOTAPPROVED

DEPARTMENT HEAD SIGNATURE: Rty dcdsdac

{Rodney McGaha, Director of Transportation)

CDE/ authorized administration version



PROPOSAL #23000507

BY THE CITY ADMINISTRATOR:

2500%9a-T

RESOLUTION NO.:
PRESENTED: 2~ 19-304S
ADOPTED:

RESCGLUTION TO TRIO PAINT FOR GENERAL CONTRACTOR SERVICES -

CHANGE ORDER #5

On February 19, 2024, the approptiate City Officials, upon City Council’s approval, were authorized to
enter into a contract change order per resolution #240039 and issue additional purchase orders to Trio Paint for
additional contractor services, in an amount not to exceed $286,302.43 for FY24 for an overall contract total not

to exceed $1,065,140.43, and

There are multiple projects that can be finished this fiscal year, including updates/renovations in
multiple areas throughout the City Hall complex in an amount not to exceed $202,112.00. Funding for said
services will come from the following accounts:

Account Number Account Name Amount
101-301.000-976.000 Building Improvements $37,779.00
444-230.200-976.060 Building Improvements $164,333.00

FY24 GRAND TOTAL $202,112.00

IT IS RESOLVED, that the proper City Officials, upon City Council approval, are hereby authorized
to enter into change order #5 to the contract with Trio Paint for renovations/updates in multiple areas of the City
Hall complex, int an amount not to exceed $202,112.00 and a revised three year aggregate total of $1,267,252 43,

FOR THE CITY OF FLINT:

Chyite é Edwaids f AO401 (Feb 11,205; 1853 ESD)

Clyde Edwards, City Administrator

APPROVED AS TO FINANCE:

Philip Moose (Fab 27, 1005 69.09 E5T)

Phillip Moore
Chief Finance Officer

APPROVED AS TO PURCHASING:

e By

FOR THE CITY COUNCIL:

APPROVED AS TC FORM:

JuAnn! Guriey (Feb 5,2015 18:45 £5T)

JoAnne Gurley
Chief Legal Officer

Lauren Rowley, Purchasing Manager

2025 - KRN



CITY Oflé FLINT
** STAFF REVIEW FORM **

October 9, 2024

TODAY'S DATE: February 26, 2025
BID/PROPOSALH 23000507

AGENDA ITEM TITLE: General contractor services
PREPARED BY: Lee Oshorne, Operations Maintenance Operations Manager

VENDOR NAME: Trio Paint

Bids were received for generat contractor services in FY23 for a three year period. Trio Paint was the low
bidder and has done renovatlons in several areas throughout the City of Fiint, including the Council Chamber
renovations. There are several projects that can still be completed before June 30, 2025, including: phase It of
the City Hall cafeteria, new countertops in the City Hall lobby, north building basement floors and walls,
renovations to the Finance Department, Police Department women’s focker room updates, new carpet in the
SAK!l offices and a handrail along the new sidewatks near the HR entrance.

Section Il. PREVIOUS ALLOCATIONS {INCLUDE ALL ""ccoums USED FOR THIS PURPOSE)/ PROVIDE
RESOLUTION OR mNTRAt'I' INFORMATION THA
Fiscal Account FYGL FY PO FY Resolution
Year Allocation Amount Expensed

FY25 | 444-230.200-976.000 $1,100,000 $100,000 $86,715 220400
FY24 | 444-230.200-976.000 $1,900,000 $108,190 | $108,190 240039

FY23 | 444-230.200-976.000 $200,000 | 5200,000 230051
FY23 | 296-782.121-801.000 $125,000| $125,000 230051
FY22 | 444-230.200-976.000 $49,490 | 545,490

CDE/ authorized administration version



CITY OF FLINT
** STAFF REVIEW FORM **

October 9, 2024

PARTNERSHIPS AND COLLABORATIONS:

Many of these projects have been needed for several years but were not budgeted. Some examples are the
north building basement has flooded several times and the walipaper needs to be pulled down, the walls need
to be mold resistant and the fioor tiles replaced. The women's locker room in the Police Department has

needed renovations for a very long time. The Finance Department has peeling wallpaper from 30 years ago, as
well as carpet that is a trip hazard.

Section IV: FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES [ | NO [ ] IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES [X] NO [ ] IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
Maint. | Building Additions & Improv. 444-230.200-976.000 $164,333.00
Maint. | Building Additions & Improv. 101-301.0600-976.000 $137,779.00
FY25 GRAND TOTAL $202,112.00

WHEN APPLICABLE, IF MORE THAN ONE {1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal)

BUDGETYEAR1 S

BUDGEY YEAR 2

CDE/ authorized administration version



** STAFF REVIEW FORM **

October 9, 2024
BUDGET YEAR 3

OTHER IMPLICATIONS {i.e., collective bargaining}):

PRE-ENCUMBERED? YES NO [} REQUISITION NO:

ACCOUNTING APPROVAL: ;at(éhr;_?_eimanaﬂ‘ewﬁ.mzs 16:32 £57) Date:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES X NO []

Section V: RESOLUTION DEFENSE TEAM:
(Places of the names of those who can defend this resolution at City Council)

NAME PHONE NUMBER
1 Lee Oshorne 810 691-6786
2 | Phillip Moore
3 Kathryn Neumann

STAFF RECOMMENDATION: (PLEASE SELECT): [X] « APPROVED [ | = NOT APPROVED

DEPARTMENT HEAD SIGNATURE: teeé?b?mg{ebbefgg Te25E5T]

{Lee Osborne, Facilities Maintenance Operations Manager)

ADMINISTRATION APPROVAL: Sl b Elengds L dodos.

CDE/ authorized administration version




RESOLUTION NO.:

PRESENTED: FEB 7204

ADOPTED: tEB 1y 2024

PROPOSAL ¥
BY THE CITY ADMINISTRATOR:

RESOLUTION TQ TRIO PAINT FOR GENERAL CONTRACTOR SERVICES- CHANGE ORDER #4

WHEREAS, The City of Flint Division of Purchases & Supplies solicited proposals for General Contractor

services for FY23-FY25 on behalf of the Facilities Maintenance Division. Trio Paint was the sole qualified and
awarded bidder for this 3-year contract.

WHEREAS, Trio Paint has completed various projects within city-owned facilities. The most recent change
order for the contract was Change order i3 for additional Council Chamber improvements approved by City
Council on August 28,2023 via the adoption of Resolution #230297.

WHEREAS, Facilities Maintenance is requesting an additional $108,190.00 for quotes for additional work
for the remainder of FY2024. These projects include but are not limited to City Hall lobby rehabilitation,

Legal depariment renovations, asbestos remediation, ceiling tlle replacements, painting and other
services.

WHEREAS, Flint City Councii adopted Resolution #220347 on August 22, 2022 allocating $150,000.00
of American Rescue Plan Act (ARPA) funding towards each Brennan and Hasselbring Senlor Centers. Trio
has provided a quote for Brennan Center kitchen upgrades, handrail replacement and bathroom

renovations totaling $73,135.43 of ARPA funding. {Because this has been previously olfocoted, no
additional ARPA-related aifocation is needed.)}

WHEREAS, Hasselbring Senior Center is requesting similar upgrades to be completed by Trio Paint using
the quoted amount of $70,479.90 of CS Mott grant funding and $34,497.10 of ARPA funding to
include bathroom renovations and kitchen upgrades and ballroom floor rehabllitation. (Because this
has been previously ollocated, no odditional ARPA-reloted allocation is needed.} The overall total for
Hasselbring Senior Center upgrades is not-to-exceed $105,435.00.

The funding will come from the following account(s}):

Account Number Account Name/ Grant Code Amount
444-230.200-976.000 | BUILDING ADDITIONS & IMPROVEMENTS $108,190.00
*287-752.120-801.000 { PROF. SERVICES BRENNAN CC/FUSDT-CSLFRF $73,135.43
*296-752.161-801.000 | PROF. SERVICES HASSELBRING/PCSM-HSCI22 $70,479.90
*287-752.160-801.000 PROF. SERVICES HASSELBRING/FUSDT-CSLFRF $34,497.10
FY24 GRAND TOTAL $286,302.43

IT IS RESOLVED, That the Appropriate City Officials, upon City Council’s approval, are hereby authorized to
enter into a contract change order and issue additional Purchase Orders to Trio Paint for additional
Contractor Services in an amount not-to-exceed $286,302.43 for FY24 {07/01/23-06/30/24) for an overali
FY23-FY25 contract total not to exceed $1,065,140.43. Before ARPA funds are distributed, the City of Flint’s
ARPA administration, compliance, and implementation firm shall review and ensure compliance with the

latest US Department of the Treasury final rules. Funding for Brennan’s portion of this resolution shall come
from the American Rescue Plan Act fund (287).

Adawrdsiration 0X06/2020




APPROVED AS TO FORM:

Wiibaun Kim {1an 26, 1024 $$ J4 €5T)

Wifllam Kim, City Attorney
FOR THE CITY OF FLINT:

CLYDE D EOWARDS iJen 19, 2024 10:42 E3T)

Clyde Edwards, City Administrator

APPROVED AS TO PURCHASING:

5 be
dl%u A fu (dl

Lauren Rowley, Purchasing Manager

RESOLUTION NO.:

PRESENTED:

ADOPTED:

APPROVED AS TO FINANCE:
—ThsG Mo

Phitlip Boore (Jan 6. 3024 14 12 E5Y:

Phillip Moore, Chief Financial Officer

APPROVED BY CITY COUNCHL:

&)

Admcnesieaton DHOV0M



RESOLUTION NO.:

PRESENTED: 3 -/q-2004

ADOPTED:

RESOLUTION APPROVING REALLOCATION OF $2,600,000 IN ARPA
FUNDS TO WATER RATE STABILIZATION FUND

BY THE CITY ADMINISTRATOR:

Whereas, in 2022 and 2023, the City of Flint received funds pursuant to the
American Rescue Plan Act of 2021 (ARPA), which could be used by the City for
specific and defined purposes. In 2023, the City of Flint obligated all of the ARPA
funding received, of which approximately $40 million was obligated as “revenue
replacement” on December 20, 2023; and

Whereas, city of Flint residents have not received a water rate increase since 2015;
and

Whereas, the Great Lakes Water Authority increases their rates to the City of Flint
annually; and

Whereas, the upcoming fiscal years increase is set at 5.9%; and

Whereas, in order for the City of Flint to not pass this increase onto its residents a
water rate stabilization fund is necessary; and

Whereas, City Administration recommends reallocating $2,000,000 in ARPA funds,
originally intended for revenue replacement to the Water Rate stabilization fund; and

Reallocated funds will be moved from Acct #101-600.000-995.591 follows:

Account Description Amount

591-000.000-699.101 $2,000,000
Water Rate Stabilization Fund

IT IS RESOLVED due to the above mentioned and the economic hardship due to
COVID-19, that the appropriate City officials are authorized to do all things necessary,
including executing any necessary agreements, to appropriate funding from the funding
source account #101-000.000-995.591 to the Water Rate Stabilization Fund in the amount of
$2,000,000.

Administration 03/06/2020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

Approved as to Form: Approved as to Finance:

J&ﬂne Guﬁey Mar 14, 2075 1129507}

Phitlip Moore [Mar 14, 2025 1628 EDT}

JoAnne Gurley, Chief Legal Officer Philip Moore, Chief Financial Officer

Clude D._Edwards [ 40427

Clyde 11, Edwards / AG42T {Mar 14, 2025 17:37 £DT)

Clyde D. Edwards, City Administrater Flint City Council

Administration Q3062020



RESOLUTION NO.: —

PRESENTED:

ADOPTED:

TODAY’S DATE: 3/10/2025
BID/PROPOSALM

AGENDA ITEM TITLE: RESOLUTION APPROVING REALLOCATION OF $2,000,000 IN
ARPA FUNDS TO WATER RATE STABILIZATION FUND

PREPARED BY: Seamus Bannon
VENDOR NAME: N/A

Vendor Compliance {This vendor has been properly vetted and the responses are below):

Federal government {All documentation current, no violations) [IYES []INO
State government {(All documentation current, no violations} {]YES [}INO
City of Flint (All documentation current, no violations) [1YES []NO

ity of Flint residents have not received a water rate increase since 2015. However, the
reat L akes Water Authority increases their rates to the City of Flint annually. The
pcoming fiscal years increase is set at 5.9%. In order for the City of Flint to continue the
end of not passing this increase onto its residents a water rate stabilization fund is
ecessary.

PROCUREMENT (MUST BE SPECIFIED)
Please specify how this vendor was identified: (Check one)
[ ] Sole Source {Please attach sole source statement to requisition)

Administration G/D62020



RESOCLUTION NO.: —

PRESENTED:

ADOPTED:

[ ] Competitive
Bid Process (Please attach bid tabulation/documents to requisition)
[ ] Cooperative Contract (MIDeal, Sourcewell, GSA, or other municipality)
*Contract must be attached to your requisition and contract must appear on the
vendor’s quote for goods/services
{ ] {3} Quotes (please attach all quotes to your requisition)

Fiscal Account FYGL FY PO FY Resolution
Year Allocation Amount Expensed

Freating a water rate stabilization fund would provide several key benefits for Flint
esidents:

- [t will shield them from direct increases in thelr water bils.

- This stability would contribute to residents’ overall financial security.

- it will ensure that essential water services remain accessible, especially for vulnerable
fhouseholds.

- It would prevent additicnal financial burdens on families already facing economic

[challenges.
- It allows the city to absorb the cost increases from the Great Lakes Water Authority.

Adminisisation O3AE 2020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

- It will enhance trust between the city and its residents by demonstrating responsible
inancial management.

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES X NO [ IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES [1 NO [ IFNO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
Finance | Water Rate Stabilization Fund 591-000.000-699.101 $2.000,000
FY25 GRAND TOTAL $2.000,000

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This wilf depend on the term of the bid proposal)

BUDGET YEAR 1

BUDGET YEAR 2

BUDGETY YEAR 3

OTHER IMPLICATIONS (i.e., collective bargoining):

Administration G3/06/2020



RESOLUTION NO.:

PRESENTED:

ADOPTED:
PRE-ENCUMBERED? YES [ NO 00  REQUISITION NO:
ACCOUNTING APPROVAL: ~~~ Date: 03/14/2025

WILL YOUR DEPARTMENT NEED A CONTRACT? YES U NO OO

sof thosewho can de hd this resolution at City Council}

(Place the name

NAME EHONE NUMBER
1 | Phillip Moore
2 Paul Borle
3

STAFF RECOMMENDATION: (PLEASE SELECT): ) © APPROVED. (1  NOT APPROVED

DEPAI;J'MW HEAD SIGNATURE:

Phiflip Motre (Mar 14,7015 1628 EOT)

{Name, Title}

ADMINISTRATION APPROVAL: ﬁ%@%%‘%é%ﬂz'

{for 520,000 or above spending authorizations)




As50100-T
RESOLUTION NO.:

PRESENTED: 2-a4-a03-¢

ADOPTED:

RESOLUTION APPROVING REALLOCATION OF ARPA FUNDS FOR YOUTH JOB
TRAINING TO CITY OF FLINT SECOND CLEAN & SAFE SUMMER YOUTH JOB
TRAINING PROGRAM FOR $225,000

In 2022 and 2023, the City of Flint received funds pursuant to the American Rescue Plan Act of
2021 (ARPA), which could be used by the City for specific and defined purposes. In 2023, the City
of Flint obligated ail of the ARPA funding received, of which approximately $40 million was
obligated as “revenue replacement,”

The City Administration recommends reallocating $225,000 of ARPA funds, previously obligated
for revenue replacement, to provide funding to City of Flint Clean & Safe Summer Youth Job
Training Program to provide a second round of summer jobs for youth ages 15-19 to eradicate the
negative use of idle time and to keep them safe from crime. The program by offers 6-weeks of
summer employment paid through the ARPA Youth Job Training category and for 5-7 non-profit
organizations to serve as host sites.

Reallocated funds will be moved from #101-287.000-963.600 as follows:

Account _ Description Amount
Second City of Flint Clean & Safe $225,000

Summer Youth Job Training

Program/Youth Job Training

IT IS RESOLVED that the appropriate City officials are authorized to do ali things necessary,
including executing any necessary agreements, to appropriate funding from the funding source
account f).to City of Flint Second Clean & Safe Summer Youth Job Training
Program in the amount of $225,000. Based on review and validation of the appropriate fund use
by the City’s compliance firm, implementation of these funds will be consistent and compliant with
US Department of Treasury requirements and previously approved authorizations.

For the City: For the City Council:

Elyde 'é Edwards / AD424 (Mar 19, 2025 16:05 EDT)

Clyde D. Edwards, City Administrator

Approved as to Form: Approved as to Finance:

, 2025 15:23 0T} Philfip Moore (Mar 19, 2025 15:56 EDT)

Joanne Gurley, City Attorney Phillip Moore, Chief Financial Officer




TODAY'’S DATE: 3/12/2025
BID/PROPOSAL#

AGENDA ITEM TITLE: RESOLUTION APPROVING REALLOCATION OF GENERAL
FUNDS FOR YOUTH JOB TRAINING TO CITY OF FLINT FOR THE SECOND CLEAN &
SAFE SUMMER YOUTH JOB TRAINING PROGRAM FOR $225,000

PREPARED BY: Shelly Sparks-Green
VENDOR NAME: City of Flint

Section I: BACKGROUND/SUMMARY OF PROPOSED ACTION:

Vendor Compliance (This vendor has been properly vetted and the
responses are below):

Federal (Ali documentation current, no [x]YES [INO

government violations)

State government {All documentation current, no (x]YES []INO
violations)

City of Flint (All documentation current, no [x]YES []NO
violations)

City of Flint Clean & Safe Summer Program — is a program created by Mayor Sheldon Neeley for
the purpose of controlling youth crime activities during the summer months of June — July 2025,
This initiative is part of a larger crime fighting platform that is funded through the Department of
Justice CVIPI grant in partnership with the City of Flint Police and Fire departments. CVIPI has
funded several organizations that focus on crime reduction and gun violence including
Peacekeepers, Mans Movement, WOW Qutreach, and Hurley Trauma Recovery Center.

2024 Recap: Building Skills Through Service
Latrese Brown Reported, throughout the summer, seven local organizations collaborated with the

program, offering diverse job opportunities tailored to help youth gain practical experience while
contributing positively to their community:

Latinx Technology and Community Center — Community clean-up projects
North Flint Neighborhood Action Council — Community clean-up projects
Cathedral of Faith — Childcare services

Department of Public Works (DPW) — Various city jobs

McCree Theatre — Plays and stagecraft

Flint Community Water Laboratory — Water testing and science projects
Faith Foundation — Various tasks and acted as the program'’s fiduciary

* ® & & & 0@

The program focused on professional development over profit, emphasizing the cultivation of
essentiai skills like social interaction, interpersonal workplace communication, office culture, and
community engagement. Youth participants eamed $11/hour while working 29 hours per week in
a structured, supportive environment designed to promote learning and growth rather than




productivity alone. The program went so well that some organizations like McCree Theater and
Flint NAC asked to have an additional week of participation.

The Department of Public Works utilized their youth in various ways to improve the viability of fire

hydrogens in neighborhoods by painting them the different color codes while learning the
importance of what each color fire hydrogen means to a community.

The McCree Theater gave youth an insight into theater and the various career opportunities that a
field such as the Arts can offer. They participated in plays, costume design, and stage presence to
get an idea of what it takes to produce community story telling.

Latinx provided cultural experiences that combined clean-up projects with diverse groups,
discussion sessions, and neighborhood diversity.

NAC provided history with their cleanup projects around the significance of the SBEV building and
original use and the street names and significance.

Flint Community Water Lab youth learned about science and career opportunities that it produces.
They learned about water testing and the Flint Water Crisis, community support, and importance
of clean air and water.

Faith Foundation placed their youth in various businesses to learn job skills, business etiguette,
and a variety of employment types.

Cathedral of Faith taught the importance of Faith and confidence when navigating through life
experiences through cleanup and mentorship.

PROCUREMENT (MUST BE SPECIFIED)

Please specify how this vendor was identified: (Check one)

[ ] Sole Source (Please attach sole source statement to requisition)

[ ] Competitive Bid Process (Flease attach bid tabulation/documents to requisition)

[ ] Cooperative Contract (MiDeal, Sourcewell, GSA, or other municipality)
*Contract must be attached to your requisition and contract must appear on
the vendor's quote for goods/services

[](3) Quotes (please attach all quotes to your requisition)



Fisc Account FY GL FY PO FY Resolutio

al Alliocation Amount | Expensed

Year

2024 | ARPA Youth Job 101-728.018- f  $200,000 | $200,000 240124
Training 801.000

The 2025 Second City of Flint Clean & Safe Summer Youth Job Training Program will provide
summer jobs, business learning experiences, and a fantastic opportunity for flint youth to
formulate career goals and to build a brighter future for our youth. The program will serve youth
ages 15-19 in efforts to make use of idle time and keep them safe from crime. The program will
offer 6-waeks of summer employment, paid through the ARPA Youth Job Training category, for 5-
7 non-profit organizations to serve as host sites for 10 youth participants. Each organization will
be awarded up to a maximum of $30,000 for administrative reporting, materials, swag, and
program costs. The youth participants will be paid $11.00 per hour for 29 hours each week
beginning June 20, 2025 and ending on July 18, 2025,

Qualifying Youth - Eligible applicants must live within the city limits of Flint, be at or below 300% of
Federal Poverty Limits, and have a hardship that is a direct result of COVID-19. Documentation
for income verification is required. Must be between the ages of 15-19,

300% of Federal Poverty Guidelines — Adjusted for Family Size

Family 1 2 3 4 ] 6 7 8+
Size

Income | $40,770 | $564,930 | $69,090 | $83,250 | $97,410 | $111,570 ! $125,730 | $139,880

Qualifying Organizations: Each organization will be required to submit a two-page application,
proof of non-profit status, must be insured, have been in business for 2 years or more, and have
qualified staff to be selected as a host for the Clean & Safe Summer Youth Job Training site.

The host organizations will be responsible for the promotion and hiring of the summer youth
pariicipants and reporting under the standard ARPA reporting requirements. The applications will

be disseminated to schools and other youth facilities through host organizations and City of Flint
soclal media websites and online portals,




OPERATIONS) INGLUDE PARTNERSHIPS AND COLLABORATIONS:

This initiative gives youth in Flint the chance to gain valuable skills, build their confidence, and
contribute to their community in meaningful ways. By providing structured work opportunities,
mentorship, and a safe space to grow, we're helping them stay focused, positive, and engaged,
keeping them on a path toward success as opposed to alternatives that lead to street viclence,
crime, death, and incarceration. It's more than just a job; it's about giving our youth the tools they
need to lead and create lasting change in their own lives and in the city they call home.

Section IV: FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:

Has this request been reviewed by E&Y Firm: YES [ | NO [X] IF NO, PLEASE
EXPLAIN:

It was approved iast year, and it has the same aclivities

BUDGETED EXPENDITURE? YES [] NO [ ] IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
City of
Flint General Fund Youth Job
Admin training $225,000
FY25 GRAND TOTAL

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL
AMOUNT FOR EACH BUDGET YEAR: (This will depend on the term of the bid
proposal)



BUDGET YEAR 1

BUDGET YEAR 2

BUDGET YEAR 3

OTHER IMPLICATIONS (i.e., collective bargaining):

PRE-ENCUMBERED? YES [] NO ] REQUISITION NO:

ACCOUNTING APPROVAL: % Date: 00/ 19/2025

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [] w~o [

(Place the names of those who can defend this resolution at City Council)

NAME PHONE NUMBER

Shelly Sparks-Green 810.880.3404

O3 N |

STAFF RECOMMENDATION: (PLEASE SELECT): [] * APPROVED  []
NOT APPROVED

DEPARTMENT HEAD SIGNATURE:

i If (8 25 I5STEDTY

{Name, Title)

2 P’f ARIE, 4
(fr §20, or above spending authorizations}




RESOLLUTION NO.; =™

pRESENTED: = Y - A

ADOPTED:

BY THE CITY ADMINISTRATOR:

RESGLUTION TO AIS CONSTRUCTION EQUIPMENT FOR

REPAIRS TO A PAVER

The City of Flint, Department of Public Works, Street Maintenance Division, is requesting a
purchase order be issued to AIS Construction Equipment, 4600 AIS Drive, Bridgeport, MI for

replacement of parts on a paver.

'his 15 a gqualified purchase under Mibeal State Contract #2400000001 58, There is adequate
funding for said purchases from the lisied accounts:

Account Number Account Name Amount
202-449.201-930.000 Repairs and maintenance $45,953.78
203-449.201-930.000 Repairs and maintenance $ 45,953.79

FY25 GRAND TOTAL $ 91,9067.57

I'T IS RESOLVED, that The Division of Purchases and Supplies, upon City Council’s approval,
is hereby authorized to issue a purchase order to AIS Construction Equipment for replacement of parts on
a paver, in an amount not to exceed $91,907.57.

FOR THE CITY OF FLINT:
Je- D, Edwarde / Aodtz

Clyde T Edvards 7 AGALT (Mar 19, 2075 1456 ENTY

Clyde Edwards, City Administrator

APPROVED AS TO FORM:

i Curley {Mar 18 2375 1201 EDT

JoAnne Gurley, City Attorney

APPROVED AS TO PURCHASING:

. . H
‘ it b -;'\;m» e

Lauren Rowley, Purchasing Manager

KRN - 2025

APPROVED BY CITY COUNCIL:

APPROVED AS TO FINANCE:
Fhily Mo,

Frifip Moorg 5ar 13, 2025 1908 EDY

Phillip Moore, Chief Financial Officer




CITY OF FLINT
** STAFF REVIEW FORM **

Effective: March 5, 2025

TODAY'S DATE; March 17, 2025
BID/PROPOSAL#

AGENDA ITEM TITLE: Replacement of worn out parts on the paver
PREPARED BY: Kathryn Neumann for Rodney McGaha, Director of Transportation
VENDOR NAME: AlIS Construction Equipment

Section I: BACKGROUND/SUMMARY OF PROPOSED ACTION:

Vendor Compliance (This vendor has been properly vetted and the responses are below):

Federal government {All documentation current, no violations) [X]YES []NO
State government {All documentation current, no violations) [X]YES []NO
City of Flint {All documentation current, no violations) {X]YES []INO

The paver that is used to pave local streets was purchased in 2018 as a used demo (2016 model) and needs
several repairs. This is a two track paver, and both tracks need to be replaced this year because they are worn
out. There is also a screed under the unit that needs to be replaced. This screed finishes the surface of the
asphalt, that’s what makes the road nice and smooth. If these replacements are not made, local roads will not
be able to be paved this year. This paver is used continuously during the construction season and doing these
replacements will extend the life of the paver since a new paver costs several million dollars. AIS Construction

Equipment is the authorized dealer for the Vogele brand in this area. Pricing per MiDEAL MA240000000158,
expires 2020.

PROCUREMENT (MUST BE SPECIFIED)

Please specify how this vendor was identified: (Check one}

[ ] Sole Source (Please attach sole source statement to requisition)

[ ] Competitive Bid Process (Please attach bid tabulation/documents to requisition)
[X] Cooperative Contract {MIDeal, Sourcewell, GSA, or other municipality)

*Contract must be attached to your requisition and contract must appear on the
vendor’s quote for goods/services

i 1(3) Quotes (please attach all quotes to your requisition}

CDE/ authorized administration version March 5, 2025




CITY 6.;FLINT
* STAFF REVIEW FORM **

Effective: March 5, 2025

........ PLIES
Fiscal Account FY GL FY PO FY Resolution
Year Allocation Amount Expensed
FY25 202 & 203-449.201- $89,841 240498-T
977.000
Fy24 202 8 203-445.201- 567,374 $67,374
977.000
FY24 202 & 203-449.201- 558,563 $58,563
977.000
FY23 | 203-449.201-801.000 $28,473 528,473
FY22 202 & 203-449.203- $7,741 $7.741
940.000

The City has used AlS Construction Equipment for many, many years. Multiple departments use them. They
are also part of MiDeal. Because of wear and tear on the paver, almost every year the City has had to get

repairs done. In 2021, the City spent $21,789 in repairs; in 2023 $28,473; in 2024 518,916 and so far in 2025
530,449 has been spent.

(RESIDENTS AND/OR CITY OPERATIONS) INCLUDE

The paver needs to be in good working order to effectively pave local roads. Last year the tracks needed to be

replaced but Street Maintenance managed to get another year out of the machine before it became
inoperable.

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES D NO [ ] IF NO, PLEASE EXPLAIN:

CDE/ authorized administration version March 5, 2025




CITY 6EFLINT
# STAFF REVIEW FORM **

Effective: March 5, 2025

BUDGETED EXPENDITURE? YES [X] NO [ ] IF NO, PLEASE EXPLAIN:

! . Grant |
Dept. | Nameof Account  AccountNumber | Code  __ Amount
Streets Repairs & Maintenance 202-4459.201-930.000 L $450953.79
Streets Repairs & Maintenance 203-449.201-930.000 $45,953.78
FY25 GRAND TOTAL $ 91,907.57

WHEN APPLICABLE, iF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal)

BUDGET YEAR 1

BUDGET YEAR 2

BUDGET YEAR 3

OTHER IMPLICATIONS (i.e., collective bargaining):

PRE-ENCUMBERED? YES NO [ REQUISITION NO: 250009782

ACCOUNTING APPROVAL:

Date:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [ ] NO [X

ection V: RESOLUTION DEFENSE TEAM:
(Ptace the names of those who can defend this resolution at City Council)

'1 | Rodney McGaha - 810 691-3106
2| Marquita Blair e 810 766-7420
3 | Clyde Edwards (interim DPW Director) 810 766-7346

COE/ authorized administration version March 5, 2025




CITY OF FLINT
** STAFF REVIEW FORM **

Effective: Muarch 5, 2025

STAFF RECOMMENDATION: (PLEASE SELECT): [X]

[]

4
DEPARTMENT HEAD SIGNATURE: mg f{f{%f@& zqmzn

{Rodney MeGaha, Director of Transportation

\PPROVED

de- D, Edwrar
ADMINISTRATION APPROVAL: , LlyceD._Edhvneds (Ao

{for 520,000 or above spending authorizations}

CDE/ aquthorized administration version March 5, 2025



RESOLUTION NO.:

250108~

PRESENTED: A~ YU~ 20 2E

ADOPTED:

Proposai 25000515

BY THE CITY ADMINISTRATOR:
RESOLUTION TO GLOBAL SOLUTIONS GROUP, INC FOR WPC SURVEILLANCE IMPROVEMENTS

WHEREAS, Water Pollution Control has a security surveillance system which antiguated, analog,
and failing. An improvement to this system is imperative in order to monitor the Water Pollution
Control Facilities, entrances/exits, and other activity that will ensure that premises are secure.

WHEREAS, Global Solutions Group, inc. was the lowest responsive bidder in the solicitation for this
project of the four bids that were received.

WHEREAS, WPC recommends that Giobal Solutions Group, Inc. be awarded a purchase order for
the purpose of improving the WPC Surveillance System in the amount stated below:

Funding is to come from the following account(s):

Account Number Account Name/ Grant Code ___ Amount
590-550.300-977.000 WPC-Lguipment $153,123.03
- FY 2025 TOTAL - $153,123.03

IT IS RESOLVED, that the Proper City Officials are hereby authorized to do all things necessary to
issue a Purchase Order to Global Solutions Group, Inc., 25900 Greenfield Road, Drive, Suite 220,
Oak Park, M1 48237 for Water Pollution Control Surveillance System Improvements, in the not-to-
exceed FY 2025 amount of $153,123.03.

APPROVED AS TO FORM: APPROVED AS TO FINANCE:
ggg ﬁ“"i’ Phtly M,
JoAlte Gurley (Mar 11,£025 15:01 £D7) Phiflip Moore (Mar 14, 2025 07:07 EDT}
Joanne Gurley, City Attorney Phiilip Moore, Chief Financial Officer
FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

Clude. D_Edwards [ A28

U;de‘D’ Edwards { A0428 (Mar 14, 2025 15:07 EDT)

Clyde Edwards, City Administrator

APPROVED AS TO PURCHASING:
fn*’uz ) w’{ff

Lauren Rowley, Purchasing Manager

RESOLUTION - Surveillance Upgrades WPC FY 2025 - KWallace



CITY OF FLINT
** STAFF REVIEW FORM **
Effective: March 5, 2025
TODAY’S DATE: March 7, 2025
BID/PROPOSALH 25000515
AGENDA ITEM TITLE: WPC SURVEILLANCE IMPROVEMENTS
PREPARED BY: John Flarshinger, Utilities Maintenance & SCADA Supervisor
VENDOR NAME: Global Solutions Group, inc.

Section I: BACKGROUND/SUMMARY OF PROPOSED ACTION:
Vendor Compliance (This vendor has been properly vetted and the responses are below):

Federal government (All documentation current, no violations) [X]YES []INO
State government {All documentation current, no violations) [XIYES []NO
Cityof Flint ~ (All documentation current, no violations)
4 & . s s

The surveiliance systems at Water Pollution Control are antiquated and obsolete. Support for their systems is
becoming increasingly difficult to procure. Recent events at the main plant have highlighted these

deficiencies. This proposal would upgrade thereby improve the surveillance capabilities at the Water Poflution
Control and its remote pumping station.

Therefore, | recommend that the lowest responsive bidder Global Solutions Group, Inc. be awarded the bid in
the amount of $153,123.03 for WPC Surveillance System Improvements,

PROCUREMENT (MUST BE SPECIFIED)

Please specify how this vendor was identified: (Check one}

[} Sole Source {Please attach sole source statement to requisition)

[X] Competitive Bid Process {Please attach bid tabulation/documents to requisition}
[ ] Cooperative Contract (MiDeal, Sourcewell, GSA, or other municipality)

*Contract must be attached to your requisition and contract must appear on the
vendor’s quote for goods/services

[1{3) Quotes (please attach all quotes to your requisition)

SAYEARLYPO\FY2025\Maintenance\Proiects\Security Bid Review kw.docx




CITY OF FLINT
** STAFF REVIEW FORM **

Effective: March 5, 2025

i PRI AL CRTIONE NECUbE AL ACCOUNT S USHD FORTHIE PURPOSET] PROVIDE
RESOLUTION "ONTRAC : -

Fiscal Account FY GL £Y PO FY Resolution
Year Allocation Amount Expensed

2025 | 296-315.706-977.000 $129,720.00 | $129,720.00 | $113,591.64 240258
591-545.300-801.000 $80,759.14 | $17,615.91§ $15,425.82
591-540.100-801.000 $400,000.00 $6,226.96 $5,452.80
550-540.100-801.000 $200,000.00 $6,226.96 $5,452.80

No Contracts have been issued for this vendor for WPC within the previous 5 fiscal years, only Purchase Orders.

Upgrading and improving the surveillance systems at the WPC and the remote pumping station would increase
the security of the respective facilities. By increasing deterrence and providing higher quality video equipment
the citizens of Flint wiil be more safeguarded.

IF ARPA related Expenditure: NA
Has this request been reviewed by E&Y Firm:  YES | | NO [X] IF NO, PLEASE EXPLAIN:

This is not an ARPA expense. There is funding available for this purchase.

BUDGETED EXPENDITURE? YES [X] NO [ ] IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
DPW-WPC Equipment 590-550.300-977.000 $153,123.03
FY25 GRAND TOTAL $153,123.03 |

SAYEARLYPO\FY2025\Maintenance\Projects\Security Bid Review kw.docx



CiTY 0 FLINT
** STAFF REVIEW FORM **

Effective: Marck 5, 2025

WHEN APPLICABLE, IF MORE THAN ONE (1) VEAR, PLEASE ESTIMATE TOTAL AMOUNT £0R EACH
BUDGET YE&R: (This will depend on the term of the bid proposal)

BUDGET VEAR 1
BUDGET YEAR 2
BUDGEY VEAR 3
OTHER IMPLICATIONS {Le., coflective bargaining):

PRE-ENCUMBERED? YES X NO [J REQUISITION NO: 2500009744

ACCOUNTING APPROVAL: Wg} Date: AIDT2S5™

WILL YOUR DEPARTMENT NEED A CONTRACT? YES 4 WO [

Section V: RESOLUTION DEFENSE TEAM: {Councl approval is not required < $75,000,00;
(?§ace the names of ﬁm&e who can Gefend this fesgsuiicn at Cstv Coumé!k

't Tkenmiler T Teiozeseesr
'z lseanetteBest " Igjoeoi-9811
'3_|JohnFlorshinger " lgio5y7.8908

STAFF RECOMMENDATION: (PLEASE SELECT): [ APPROVED [ ]  NOT APPROVED

DEPARTMENT HEAD SIGNATURE: oyt bféﬂ%%‘

s fleanetie bt Best, WPC/OPW Manager}

I

ADIGINISTRATION APPROVAL: Clyde D, Edwards (Mar 7, 2025 14:57 EST)
{for 520,000 or above spending authorizations)

SYYEARLYPONFY2025\Malmienance\Projects\Serusity & ¢ Review lw dosx



SEALED PROPOSALS RECEIVED IN THE DIVISION OF PURCHASES & SUPPLIES
WATER POLLUTION CONTROL SURVEILLANCE IMPROVEMENTS
PROPOSAL# 25000515
Approximate Annual Quantities - Not Guaranteed
Furnish as requested for the period 07/1/24 - 6/30/25

Bidder# 1: Detection Systems and Engineering Co.
Troy, MI

10

Bidder #2: AOB Security, LLC
Farmington Hills, Ml

Bidder #3: Global Solutions Group
Oak Park, M

Bidder #4: Sentinel Technologies

TOTAL; $305,742.00
VENDOR REQUIREMENT CHECKLIST
VENDOR NAME PRE-BID ATTENDANCE | ADDITIONAL HARD | ELECTRONIC BID SUBMITTED
_ COPYRECEIVED |  VIAEMAIL

Detection Systems v W y
AOB Security v fusd phumsh diive, o emifed
Global smmmﬁ{&?&&}? v - y K
SentinelTech | v o . I

A SPECIAL NOTE FROM THE PURCHASING DIVISION

Bid results posted are before evaluation team review and award recommendation.



Submitted to:
Lauren Rowley, Purchasing Manager
City of Flint

1101 S, Saginaw St.
Room 203, Flint, MI, 48502

Submitted by:
Global Soluﬁons Group, Inc.

25900 Greenfield Road, Suite 220
Qak Park, MI 48237
www.GlobalSolGroup.com

o geMioop! KRRl Trelhx
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Pmpnsal Response

foemr

Global Solutions Group, Inc. UEL  VH3UEYS2T6ES
25900 Greenfield Road, Suite 220 CAGE 6M9L5

Oak Park, M1 48237 DUNS (078343325
www.GlobalSolGroup.com EIN 200010736

S Do Top-Secret Facility

CMMC C3PAO Candidate - ML3
Clearance

m«rm 8(3} {‘e?ﬁ

Contracting Vehicles

Contrast ¥ G5-35F-171A4
{rormely fobedode 701

N ieisdete  BaSTARS!

Farmrty ewdile 2303 Eontract € ATOTCHIIOIAS

B Vicltiple Award Schedule
A Lontract § G035 13204
{otindy Wbedite 381

Personnel authorized to negotiate with the Government and sign the proposal and
subsequent award on Offeror’s behalf:
Lisa Salvador, Vice President
Direct: (248) 291-5440
Mobile: (313} 333-0188
lisas@globalsolgroup.com

Acknowiedgement of Acitienda Questions and Answers, and other Modifications
GSG acknowledges Addendum #1 dated February 20, 2025,

Submit to:

Lauren Rowley, Purchasing Manager
City of Fiint

1101 5. Saginaw St.
Room 203, Flint, M|, 48502



Pmpt}sa] Respoﬂse
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February 25, 2025

Lauren Rowley, Purchasing Manager
City of Flint

1101 S. Saginaw St.

Room 203, Flint, Mi, 48502

Subiect: Global Solutions Group, Inc’s proposal response to P25000515: Water Pollution Conirol
Surveillance Improvements for the City of Flint (City}.

Dear Lauren Rowley:

Global Solutions Group, Inc. {GSG] hereby presents our proposal response to Water Pollution Control
Surveillance Improvements for the City of Flint {City L

We are an SBA 8{a) Certified Small Business, Certified Women Owned Small Business (WO5B),

Certified Minority Business Enterprise (MBE}, and Economically Disadvantaged Woman - Owned
Smell Business (EDWOSE].

GSG is ISO/IEC 27001:2022 Certified for our Information Security and
Cybersecurity practice for all our government agencies. This certification
recognizes our organization-wide commitment to security. We have provided
intensive documentation, including a detailed risk assessment, records of internal
training, audits, managerial review, and documentation of the relevant controls
and had our ISMS audited by an accredited body

150 27001
ISOQAR

We are 1SO 9001:2015 Certified for Quahty Management Systems encompassing
all processes supporting next-generation technology services including
Cybersecurity, Enterprise Integrated Security, Electronic Content Management,
Document Management, [T/Professional Support, as well as Application
Development and Maintenance Support

iSO 8001
 ISOQAR

GSG has an 150 20000-1:2018 Certified Service Management System supporting
- the provision of cyber security services, enterprise electronic content
IS0 2(}009'1 management services and application support services through its service

delivery function and support functions.
GSGhas successfully delivered 1,000+ projects in the past twenty years to over 173 customers.

GSG understands that the City is seeking a modern security system that will meet current and future
security needs. Further, we understand that the goal of this project is to enhance the City's safety and
security by implementing a reliable, scalable, and feature-rich safety and security solution that
provides comprehensive coverage across all of your sites and is compatible with the City's current
physical and technical infrastructure. GSG is experienced in supplying similar camera and recording
systems. We will provide professional services related to this solicitation including design assistance,
building/installation, testing, deployment, administration/staff training and technical support.

WHY GLOBAL SOLUTIONS GROUP

GSG offers greater flexibility and responsiveness than our larger national counterparts — making us
an ideal business partner for state and local governments. GSG has been providing technology
services for numerous government agencies and private sector businesses and organizations.



Pmpmai Re.‘;ponse

{ }ty Gf Hmt

Our team has provided camera system replacement, video surveillance, CCTV cameras, and
related software for a variety of government agencies and private sector businesses and
organizations:

Service Provided Customer Synopsis of Work Performed
Lo . GSG has supplied and installed thirty-seven
interior and exterior cameras with NVR for
Building 923 warehouse. The system was
designed to ensure maximum coverage of the
critical warehouse floor.
GSG has supplied and installed several Pelco
explosion proof Pan-Tilt-Zoom {PFTZ} cameras
for the multiple bays where Eglin AFB has a
machining facility where explosives-related
components are manufactured on specialized
CNC machines.

Project consisted of thirty-two COTV System
T {LETC for HQ, sixteen for each remote focation. CCTV

Pravis

A Fovee Base, CA

Plué }nqtaliattoxi'

: Suburban Mobilivy System included Cameras, cabling, NVR,
_ lmplamented e o . R
Authority for Heplonal Network configuration, setup of remote
Vldea Surveillance - - i

T 'anspwinziun {SMART), viewing, network-based viewing etc, Both

and two remote Bus stop remote locations are being monitored from the
locations, HQ via network setup.

Telewszon Missionand Installation GSG has provided 260 cameras and associated

5 "'?'Veiﬂance Contracting Commaad  equipment to support the CCTV for 3rd

€ (MICCY P Benning, GA Battalion, 11th Infantry Regiment {OCS).

Camera System: :

ent of Defense The project included networking cameras to
: fﬁaﬁd.S&pp{}r{mg ce s {gf.au}fnzng‘; dirf??tly to live view z'faon.itors throughout ti}e
.gquipment for. the : hervice (HFAS], faczil_ty efnd parallel viewing oi:‘ all cameras in

CS”X area ' fdianapohs, IN monitoring room and the security head's office.

GSG installed the system and monitoring
{akiand County Academy  software, including existing surveillance

ideo urvet?iaﬁﬂe : . o )
V E.? S of Media and Technology,  system components. Installation of the system

Sy stem Michigan required drilling and other interior or exterior

R work that required access to non-visible areas.

-.'_f'P_r{_}vided GSG has provided alerteerTM, a proprietary

o alertesy™ g o application that allows unlimited user logins
SRR Sumvna Avademy foy

. proprietary Leadershin & Barly Middlo for viewing live feeds of surveiliance cameras

“application for B {which includes their old and new cameras) via

. §1ve wrve:ilance multiple devices including mobile, tablet,
‘careras feeds desktop, or laptop computers, etc.

Colless, Michigan

Security_Ve_stxbu}e _

GSG provided and installed several Axis
cameras indoors and outside of the
Wallingford Public Schools entrance.

Canier’ ¢ United States GSG provides APHIS Security Camera Install
ngtaﬁand paviment of Agricuiture and  Monitoring  for The United States
Monitoring . (LSDA) Department of Agriculture (USDA)




ROUE, lic |

RO U
City of Flint

Point of Contact Details

Name: Lisa Salvador
Title: Vice President
Email: lisas@glohalsolgroup.com

Telephone: (248} 291-5440 {office] |] (313) 333-0188 (mobile)
Address: 25900 Greenfield Road, Suite 220

Gak Park, Michigan 48237
Website: https://www.slobalsolgroup.com/

As Vice Pregident of Globhal Solutions Group, inc, [ am fully authorized to discuss all aspects of our
Proposal Response. You may contact me at any time,

Regards,

E J W
17

lisa Salvador
Vice President




Proposal Response
PRAOONNTS Water Pollutinn Unntrol Survetlancos mprovaments

City of Flint

2. GSG's Service Ability
2.1 Relevant Experience ...

FINANCIAL SEATHIILY o eeescererrns e sissssmsessassrs rsses stsssas sesesseness rssssasase sasass sasscomsspessssssesisn sessesssssrsvsssrsessns reereb b 11
4, Required FOrmSs ..o, s ALt e e R REE LSS AT A AR EPR R IERY I RS £ ERR LAY BY AR SRR 12
4.1 Exhibit A - Submittal with detailed Summary of Pricing ..... BRI
4.2 Exhibit B -Qualifications and LIiCenses REGUIFEITIBIILS ... e raassses s sisasinensarn 13
4.3 Exhibit € - Disclosure of Supplier Responsibility StQtement.......ncccncinneccnenscccincssisiasiisssessiresnan 14
A4 EXRIBIE D = LISE Of REfEFEIICES cooovveeeeer oo etcerivecsiammasse o sesain e ress s acinas o s ans s s srassses s e serssrmssoss oo tions
4.5 Exhibit E - Certificate of Insurance .... w17
4.6 Exhibit F ~ Non-Bidder's RESPONSE..... oo vssvecsiinsssisimssisssssosssssimssssssssssssssimsnessessssssssssssssssnsmsssasssisessssosssserss 1 3
4.7 Exhibit G — City 0f FIINE AffIAQVIL....c...oooecvecvecescsccrvevcoisscsnnsmmsonsresrmsnsesssssmesnsimsscsmsmssssssaposssssmsimnssssssssssissssasimsssssssenis 1 9

.15




Proposal Responise

City of Flint

CITY OF FLINT
WATER POLLUTION CONTROL DIVISION
SURVEILLENCE IMPROVEMENTS EQUIPMENT

Department/Location{s) Price
City’of Flint Water Pollution Control §71.525.89
Equipment
City of FFmt Water Pollution Control $21.902.00
Installation
City of Flint Third Avenue Pumyp Station $46.378.70
Equipment
City of FFant Third Avenue Pump Station $8.581.94
Instaliation
Gate Access Systemns (Section 11.2.17) $4.137.50
Network Connectivity {Section 11.3) $597.00

Total: $153,123.03

1. Failure to use this bid form may result in bid disqualification.
2. List value-added considerations on & separate sheet of paper.

Terms: Net 30, 0.5% - 7 Days ey Detroit Fed. ID# 200010736

FIRM NAME: Global Solutions Group, Inc.

CONT AT, Lisa Salvador, Vice President

ADDRESS: 25900 Greentield Hoad, Suite 220 CITY/STATE Z1p Oak Park, Mi 48237
PHONE: 248-291-5440 FAX: None

N SN
SIGNED: e ATE: February 24, 2025

Page |1
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Av1gllon
Model Specification | Qty | Rate Unit Price | Costprice
AINVR-STD- Al NVR Premmm
24TB-NA 24TB,NA | 1! 51031195 $13663.33 |  $13,663.33 |
9C-H5A-3MH- Multisensor :
270 Camera 3 heads 1 $1,128.05 | $1,793.60 $1,793.60
8.0C-H5A-PTZ-
DP36 8MP PTZ Camera 6 $2,268.36 | $3,606.69 $21,640.15
Unity Enterprise
UNITY8-ENT camera channel 7 $174.08 $276.79 $1,937.51
HSAMH-AD- 9C-H5A-3MH-270
PEND1 mount 9 $109.61 | $174.28 ) $1,568.52
9C-H5A-3MH-270
WLMT-1031 mount 7 $57.95 $92.14 $644.98
Conduit 3/4-in x 10-ft Rigid 14 $29.67 $47.18 | $660.45
'_Wnrkstation
(Computer) +
Monitor 2 $1,292.50 $2,055.08 $4,110.15
Conduit 3/4 Inch Accessory

_.$360.00

' . City Of Flint Pollution Center . . .00 =0 0
Avigilon

Model Specification Qty | Rate Unit Price | Cost price

AINVR-STD- Al NVR Premium,

48TB-NA 48TB, NA 1| $15,332.35 | $24,378.44 $24,378.44
6.0 MP WDR,
LightCatcher, 4.9-
8mm /1.8 P-iris
lens, Integrated IR,

6.0C-H6A-BO1- Next-Generation

IR Analytics 1 $965.85 | $1,535.70 $1,535.70 |
3XBMP, WDR, 270
degree max field of
view, Lightcatcher,

24C-HS5A-3MH- | 3.3-5.7MM, Camera

| 270 ~ 1 Only 1 $1,458.05 ; $2,318.30 $2,318.30 |

3X5MP, WDR, 270

15C-H5A-3MH- | degree max field of

2709 view, Lightcatcher, 1] $1,267.20| $2,014.85 | $2,014.85 |

Page |2




Proposal Response

City of Flint

Model

Specification

Qty

Avigilon
Rate

Unit Price

Cost price

3.3-5.7MM, Camera
Only

12C-H5A-4MH

12.0 MP, Fisheye
PDome Camers,
Day/Night, WDR,
1.eram /2.0,
Next-Generation
Analytics

$1,314.50

$2,090.06

$8,360.22

24 0W-H5A-

$1,458.05

$2,318.30

3MH-270

| 10.0C-H5DH-
DO1-IR

T 2XSMP HSA Dual

Head Camera,
Outdoor Camera
with built-in IR

$985.62

$1,567.14

. $2,31830

_$1,567.14

6.0C-H6A-BO2-
AR

6.0 MP WDR,
LightCatcher, 9-
Z22mm f/1.6 P-iris
lens, Integrated IR,
Next-Generation
Analytics

8.0C-H6A-BO1-
IR

8.0 MP, H5A
Fisheye Dome
Camera,
LightCatcher,
Day/Night, WDR,
1.41mm /2.0,
Next-Generation
Analytics,
Integrated R

$1,105.75

$1,758.14

$1,758.14

$1,073.83

$1,707.39

$1,707.39

24C-H5A-3MH-
270 (ELO)

3X8MP, WDR, 270
degree max field of
view, Lightcatcher,
3.3-5.7MM, Camera
Only

$1,458.05

$2,318.30

$2,318.30

6.0C-H6A-BO1-
IR

6.0 MP WDR,
LightCatcher, 4.9-
8mm {/1.8 P-iris
lens, Integrated IR,
Next-Generation

| Analytics

$965.85

$1,535.70

$1,535.70

4.0C-H6A-BO1-
IR

4MP H6A Bullet IR
Camera with 4.4-
9.3mmLens

$856.24

$1,36142;

$4,084.26
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‘Flint Pollution Cente
Avigilon
| Model | Specification Qty | Rate - Unit Price ¢ Cost price
12.0 MP, Fisheye
Dome Camera,
Day/Night, WDR,
1.6mm /2.0,
12.0W-H5A-FE- | Next-Generation
DO1 Analytics . 3 $699.91 $£1,112.86 $3,338.57
6,0 MP WDR,
LightCatcher, 4.9-
8mm /1.8 P-iris
lens, Integrated IR,
Next-Generation
6.0-HSA-BOT-IR |Analytis | 1|  $96585 | $1,53570 | $1,535.70
3X8MP, WDR, 270
degree max field of
view, Lightcatcher,
24C-H4A-3MH- | 3.3-5.7MM, Camera
180 (ELO) Only 1 $1,458.05 | $2,318.30 $2,318.30
Unity Enterprise
UNITY8-ENT camera channel 21 $174.08 |  $276.79 $5,812.53
3/4-in x 10-ft Rigid
Conduit Conduit 25 $29.67 $47.18 $1,179.38
WLMT-1031 | 12 $57.75 $91.82 $1,101.87
H5AMH-AD-
PEND1 Mount adaptor 10|  $109.61 $174.28 . $1,742.80
Conduit 3/4 Inch Accessory
Accessory Lumpsum 1] $600.00 _ $600,00
Total $71,525.89

S0 e

Labor Plus Tools o - Oty | Labor Rate | Unit Price : Cost price
19 ft Scissor Lift
on Trailer $ $
Rental Weekly Rental 2| 637.00 675.22 $ 1,350.44
CCTV Install $ $
Team Engineer(s) 7 | 450.00 562.50 $ 3,937.50
$ $
_Project Manager 45 | 60.00 73.20 3,294.00
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- Labor Rate | Unit Price Costprice ]

Boom Lift Monthly rental 1 $5,375.00 $5,697.50 $5,697.50

CCTV Install

Team Engineer(s) 21 $450.00 $562.50 $11,812.50
$73.20 | __$4,392.00

Qty . labor Rate

Unit Price

| Cost price

1 $125.00 $137.50 $137.50

$4,000.00

. ne
Specs Qty Labor Rate Unit Price Cost price
airMax NanoBeam SAC 2 $99.00 $148.50 $297.00 |
Labor $15000|  $15000|  $30000

 Total Price for Both Projects $153,123.03

Assumptions

1. This Price proposal does not include any high voltage electrical work that maybe required. 1f
electrical work is required that will be at cost to the client.

2. The cost of rigid conduit will adjust if GSG team will be able to re-utilize existing rigid conduit.

3. Gate Access System ~ 11.2.17: The cost within this section is pending if the existing Gate Access
system is able to seamlessly integrate. This current pricing includes evaluation and configuration.
If the current Gate Access system is unable to be integrated evaluation and updated pricing will
be provided to the City of Flint.

4. Network Connectivity - 11.3: The network compatibility will require Ubiquity airMAX devices. In
order to operate successfully each location will require two {2} devices.
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2. GSG’s Service Ability

GSG is a multi-faceted technology and professional
services company established in 2003 in the State of
Michigan and headquartered in Oak Park, Michigan. GSG
was founded to provide IT support services to government
agencies and private sector clients. As our IT consulting
business grew, we recognized that several of our clients
were not satisfied with their existing information security
services, so we started placing IT security professionals with those clients. That experience has
allowed us to expand our IT services to include cybersecurity consulting. To provide additional
support for securing IT systems, GSG started providing physical security support as well - from
secure entry to surveillance equipment. We have since added CCTV camera installation, maintenance,
and video surveillance as key facets of our core business.

GSG has a long history of superior performance on multiple contracts with the federal government,
as well as state and local governments and private sector companies. This experience allows us to
ensure high-level [T support and consultation, yet we are small enough to be nimble in our approach
to providing client services. We have the flexihility to redirect resources to remediate/mitigate issues
under tight deadlines.

GSG is actively providing contract services to over twenty-five federal government agencies and
100+ state and local government agencies as a Prime Contractor.

Equally important is our strategic partnerships with industry-leading technology companies and
security camera manufacturers. Our partners provide a myriad of services providing immediate
resources that assist in troubleshooting problems, upgrades, and bug fixes to name a few. By
leveraging the strengths and resources of our partners, GSG can mitigate issues and downtime
with our priority access to technology updates like software and hardware patches and fixes.

" CAMERA MANUFACTURER PARTHERS

SIEMENS AVIGILON

¢ Jtenable

 STRATEGIC PARTNERS BENEFIT FOR CITY
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Feature Description Benefit ta City
Access to Our partners allow immediate access to | Priority access to software patches,
Resources technology, expertise, and talent, knowledge  base that that

streamiines troubleshooting time.

Knowledge | Collaborating with external partners fosters | Cross-pollination of knowledge can

Sharing innovation  bringing together diverse | lead to the development of new
perspectives, ideas, and expertise. services and processes.
Risk By sharing challenges with a Strategic | Overcome challenges faster by

Mitigation Partner, he would share market insights, | sharing knowledge, changes in

diversifying supply chains, orjointly investing | technology and troubleshooting.
in research.

Cost Partnering with other organizations can lead | This can improve profitability and
Efficiency to cost efficiencies through shared resources, | enable.  businesses  to  invest
Ceconomies  of  scale, o streamlined | resources in other areas of growth.

gperations.

GSG provides exceptional experience and, as a small business, we are agile in adjusting our approach
to meet the specific needs of each client — whether it is a commercial operation, a state agency, or
an entire Cabinet-level department with locations across the nation.

The following table details our major operational parameters and their benefits for City:

Parameters GSG Servigces Benefits to City
Highest » GSG examines all equipment prior to shipping | + Assurance that all
Quality it to our clients. purchased equipment is

- We test cameras, recording equipment, and free of defect and is
other components to ensure proper functional upon arrival.

functionality. Cabling and connectors are
examined for damage or defect.

Proven - GSG  has experience in executing video| = A contractor capable of
Performance surveillance systems projects of reputed managing and meeting the
federal government, as well as private clients. demands for high-value
We have handled a wide variety of makes and Security camera supply

models of video surveillance egquipment, and implementation.

including Bosch, Pelco, Vicon, etc.

¢ GSG supplied an 8-channel DVR with a
preinstalled 2-terabyte hard drive,
indoor/outdoor 4-megapixel cameras, and all
mounting hardware, cabling, etc,, to Travis Air
Force Base.

: G5G has supplied and installed Pelco
explosion-proof Pan-Tilt-Zoom (PTZ) cameras
for the two bays for Elgin Air Force Base, FL.
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Parameters GSG Services Benefits to City

+ GSG provided installation, third-party licenses,
configuration control, risk management,
testing, quality assurance, and data
management for nineteen CCTV cameras at the
Department of Homeland Security, US Border
Patrol, Tucson Sector.

Capability/ | ° Personnel with an average of fifteen years of | » Strong knowledge base of
Experience experience in {1 security support. the industry due to
¢ A management team experienced in fulfilling working with multipie
both governmental and private sector federal, state, and local

reguirements. projects.
+ GSG personnel respond to all service requests { + Improved and more
within 24 hours. reliable  measures  of

confidence in  Security
Camera requirements.

2.1 Relevant Experience

GSG has extensive experience in providing security cameras and has fulfilled multiple contracts for
clients, including the following:

Sﬁmmsm PJ’E{}EELHYAU?H{}R?%‘{ FOR gh{ﬁ{}‘* ALl mwﬁmmma o

GSG team Implemented deeo Survelilance Camera system for LETC Headquarter and two remote
Bus stop locations. Pro;ect consisted of th;rty -two CCTV System for HQ and sixteen for each remote
location: CCTV System’ included Camieras, cabling, NVR, Network configuration, setup of remote
viewing, network»based v;ewmg, etc. Both remate Iocatmns are bemg mcnltored from the HQ via
network setup : -

ThlS pro;ect had a CCTV system desngn that mcluded fuil coverage of mtenor bulldmgs Corridors
conference rooms, -entrances; extermr entrance, ~parking Iots garage bus cieamng ‘and
maintenance workshop, and storage warehouse. All CCTV cameras requlre a two-year warranty.
Remote locations (bus’ stops) surveillance requtred for passenger area, ‘office area, cash register
area, bus parkmg, loadmg, and unloadmg of passengers and handicap ramps Pro;ect also mcluded
trammg and ongeang support and mamtenance

The first phase ofthe pro}ect was compieted ontime and thhm budget The chent was very happy
and extended the second phase of project with additional bus stop in downtown Monroe, Michigan,
which was comp}eted on time and within budget. Every service request was attended promptly on

mé.ﬁgg}.‘iﬁ;was*s
' ﬁmﬂﬁﬁﬂimr@ﬂm Aiﬁz%f}m %!{;u z’%m%«ugugﬁ%s% o

_GSG supphed and mstalied severai Pelco explosmn proof Pan Tsit Zoom {PTZ) cameras for
muitlple bays N :

Eglm AFB has a machmmg faczhty where expioswes related components are manufactured on
spec;ahzeci CNC thachines. Operators are not allowed to be physically present near the machmes
to monitor the machmmg processes, Special high- -definition cameras are depiayed for this purpose.
The machine room environment has a potential explosion hazard. The cameras need to be
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The cameras were eoﬁ'ﬁééte& td th‘é’ cériéi*e'l.rdem with éi'.eé)':irﬁﬁiﬁetidn of .CAT'G and optic fibef'
cabhng leep;ng arcund the bmidmg from the outside.

"GGS alsa pt‘omcied extensive support in coardmatmg with the manufacturer {P‘elco} when the
Chent found some issues with the performance of the cameras, GSG conducted countless phone call

conversations and video conference calls with the manufacturer and the client to carry out

treubleshoetmg sessions uﬁui the }ssue ‘was 1dent1ﬁed as a manufacturmg defeet and was
sat;sfactoml  resolved e : :

:We supphed a Earge guantity of video surve;llance eqmpment which included cameras, monitors,

switches, UPS, cables, eomputers servers, and related accessemes The makes mduded vaotek'
Dell APC and LG AR T

5G has pmmded many pzeces cf eqmpment such as Vwotek FD9360H ZMP Dome Cameras,.”
-mc}udmg multiple Vivotek AM- 21A L Brackets, LG SuperSagn LGTVUHD4K49 Monitor Mounts,
24“ Memtor a Planet Tech FGSW2622VHP.24 Port POE Switch, SFP: F:ber Moduies etc.

33§ %‘AR i“’ﬂf’%i ﬂ% Eiii“ ﬁ*& ?iﬁﬁ{"i‘ ?Rﬁ?f%ﬁ AzR E‘GRCE SASL

'GSG remaved eurrently mstalled cameras and mstaﬁed new eameras that pr0v1de total cover‘age '
of the inside of the warehouse and the cargo yards. The cameras are connected 10 the hub via CA’T
'Se Ethemet LAN cable New cameras met the feilowmg requzrements

N ight vision capablhty
_ Weatherpmof enciosure : : -
3.6 Mammum Of SMP (megapixei) camera {no flsheye style)

We provxded a viewing station in the Armory that allows for real txme viewing of the three Armory
cameras. We also removed and replaced the monitoring station / hub and prewded /installed a new
system in the FACMAN cage with the feilowmg eapab:hnes

e Aiiow for a minimum of ten days of vadeo storage _ :

. Vlewmg capabihty (real time and stored foetage) at the monitoring station/hub. Real time
 viewing must have the ability to view all cameras at once or select a single camera. )

¢ The monitoring station/hub shall be password protected, thh the abilxty to have users change
~the password as needed. - :

¢ '._Prowde/:nstall an Umnterrupted Pewer Sup;ﬁy (I}PS) to ensure the momtormg statmn/hub :

. .does not lose | power in the situation where the bulldmg loses pcwer ' '

. -vaxde local storage solutions w1th a redundant back up system. The system w1£1 net be'
i -connected to the Internet or utilize ary cloud-based storage.

w

L '@_&:mgsmz}e; OF HOMELAND E@?&E,i};:ﬁi'i1;"555_3{}_}%&&_%{ PATROL, TUCSON SECTOR -
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:-management mdudmg senal number MAC address 1P address and’ modei data for each camera.
The cameras we installed dre from the Customs ‘Advanced Video Securaty System (CAVSS}
apprﬂved 1P, GSG installed Knternet Pr‘otowl (IP) Pemffﬂt Zoom (PTZ) Cameras capable of viewing
clearly at least 1,000 feet away, with low light capahlhty and appropriate for outdoor use, on the
facility commuhication tower, at the same. height as the existing camera. GSG also installed one
stattonary 1P.camera, with iR capablhty inside the’ fo]iowmg LAN Rooms on the facility: Building 1
~rooms 1010,1101, 1156, 2028, 2059, and 2076 Building 2 - rooms 1048 and 1049, Bmldmg 3-
rooms 1{}14 and 1049 Buﬁdmg4 - room 1035, Buildmg 7 =room 151, and Bualdmg 8 - room 206.
Cameras are positioned on the ceiling to monitor personnel entering the LAN room. Additionally,
we installed several stationary IP cameras, with IR {:apablhty, inside the following LAN Rooms on
the fac;hty Bmldmg 1 - room 1153 and Buildmg 8 - JIOC LAN room. GSG connects the CAT5/6
cable to the camerd and pmv;dés enough addxticnal cable t'o reach the LAN sw1tch We also
verified demonstrated and ensure '

= - QAKL;‘&%E f{}m f% Ag.fmmy OF MEDIA & 'ﬁ‘ﬁufwomﬁy B

Gakiand County Academy of Medla and Technology (OCAMT} reqmred additiona} camera"
'mstaliatwn for their premlses for momtormg by their staff. GSG conducted a site assessment for
the Academy toassess the different: options to address thelr needs. Based on the assessment, GSG -
-suggested different types of cameras for the: interior (mch&dmg Iobby, Gym access gates etc) as
‘well “as for. ‘éxterior areas surroundmg ‘the. faczhty ‘"These cameras were mstailed by Gur'

expenenced team, including cabling and electrical outlets and network confzguratxon for cameras,

ngm ﬁfﬁw sm mgi m’%.i}tﬁﬁﬁif &. Ejfma 3, Mmma C{m %

GSG has pmvuied alerteer’f"" 4 proprxetary apphcatmn to Szgma Academy for Leadershlp & Early
Middie College, Michigan that allows unlimited user logins for viewing live feeds of surveillance
cameras {which includes their old and new cameras) via multiple devices including mobile, tablet,
desktop, orlaptop computers etc. Thas enables their staff to view their cameras instantly from any
device and from any location, this means there wﬂi be no need for physzcal presence of the staff at
school 24/ 7.'This has mcreased ﬂembzhty and w;dened the momtormg window.

aierteex ™ provades the capablhty of just-in- tzme motlon detectton and provxdes real time alerts to
demgnated staff of college and enables authorized users to assign status and rating/priority of each
alert so that action can be taken by support teams and can lead to closure with appropriate action.
In case of any critical events within college, alerteerTM pmv;des builtin conﬁgured phone numbers

and email 1Ds for school management escalat’ 1)

Eﬁ«w% F;x ‘sas:& [ﬁ?} A{ € 93& m,{x SE wiga {D%ﬁ&}, é&i}mm?mh

GSG prov;ded mstaliatmn of many securlty cameras and supportmg et;uapment for the CS1areaof
-Defense Finance and Accountmg Service (E}FAS) Indzanapnhs IN, The project mcluded networkmg
cameras to dn‘ectly tolive: view monitors throughout the facﬁaty and pal aﬁei vrewmg of ali cameras
in momtarmg room and the securlty head’s ofﬁce i
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"GS supp red an 8-c annel DVR mth_-a.premstal!ed 2 terabyte hard drwe, mdoor/outdoor many
megapxxel cameras “and all mountmg hardware, cabling, etc.

GSG prowded Vldeo Surveﬂiance Camera System to Travis Air Force Base in Cahforma GSG
supplied and installed thlrty~seven interior and exterior cameras with NVR for Building 923

warehouse The szstem was desi _gned to ensure maximum coverage of the crmcai warehouse ﬂoor
WAt mamnn Pusmc ‘;cuoms me;u Uy '

GSG SUpphecl and msta}led several AX]S cameras at the entrances of Wallmgford Pubhc Schools in
Connecticut.

- THEUNIT ED S’I ATf’i DP PARTMENT OF AGRI( ULTURE [USDA}

GSG provndes APHIS Securlty Camera lnstall and Momtormg for The Unlted States Department of
Agriculture {USDA). O D T S

3. Financial Stability
Annual Revenue History

Globa! Solutions Group, Inc. {GSG) is a well-established and capitalized firm accustomed to
performing services with payment at a future date. GSG will cover all contract phase-in costs,
unexpected and/or emergency costs, and initial performance costs necessary to support the project

until such time as progress payments are received. Revenue figures for the last seven years are as
follows:

s 2023:$13.5 million
2022: $9.5 million

e 2021:%7.7 million
e 2020: $5.3 million
e 2019:$4.8 million
e 2018:$2.85 million
» 2017:%$971,688
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4. Required Forms

4,1 Exhibit A - Submittal with detailed Summary of Pricing

1. Failure to use this bid form shali resuft in bid disqualification.

2. Failure to bid on all items shall resutt in an “incomplete bid™ determination.
3. List value-added considerations on a separate sheet of paper.

4. Afl bad pricing to inchude shipping and frelght charges.

THIS PAGE MUST BE COMPLETED AND INCLUDED WITH THE BID

The undersigned hereby certifies, o behalf of the respondent named in this Certification (the
"Respondent”}, that the information provided in this offer submitted to the City of Fiint, Department of
Purchase and Supplies is accurate and complete, and that { am duly authorized to submit same. | hereby
certify that the Respondent has reviewed all documents and requirements included in this offer and accept
its terms and congditions.

Terms: Net ), 0:5% -7 Oays Fed. D # 200030738

Company {Respondent}

Address:

Crty, State & Zip Code:

Phone f Fax Number:

Emait:

Print Name and Title:

{Authorized Representative}
Signed: - "

{farthorized Representative)

Page | 12



OIIANG TG W e Pl

Proposal Response

Jhon .
IR

Fovirss
vinre

AR FART S A

City of Flint

4.2 Exhibit B -Qualifications and Licenses Requirements

EXHIBIT B - QUALIFICATIONS AND LUCENSES REQUIREMENTS

H-Dw lo_r_ug have you beenln business?

you done business with the City of Flint?

If yes, please state the project name.
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4.3 Exhibit C - Disclosure of Supplier Responsibility Statement

EXHIBIT C - DISCLOSURLE OF SUPPLIER RESPONSIBILITY STATEMENT

1. Listany convictions of zny person, subsidiary, or affiliate of the company, arising out of obtaining, or attempting
o obtain g public or private contract, or subrontrect, or in the performance of such contract or subcentract.

2. st any convictions of any person, subsidiary, or #fiate of this company for offenses such 3y embenziemant,
theft, fraudilens stherres, 810 07 2oy other offensze indicating & tack of business integrity or business honesty
which affers the responsibility of the contracior

3 Ust sny comidctions or o judgrents under state or federal antitrust shatutes

4. st any vin'stions of contract provisions such as knowingly {without good cause} to perform, or unsatisfactory
performance, in steordance with the specifications of a contract.

5. Llist any prior suspensions or debameents by any government agency

6. List any contracts not completed on time

7. ust any documented violations of federal or state labor laws, regulations or starferds, or ocoupational safety
and health rales.
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4.4 Exhibit D - List of References

%+ EXHIBIT D — LIST OF REFERENCES: {3) SIMILAR SCOPE OF WORK FRCOM
THE LAST 5 YEARS

Providing the following contact information enables the City of Flint to contact those accounts as references.

Reference #1:

Company/Municipality: Oakland County Academy of Media and Technology
Bie. Richard Kirkland

Contact Person; Titte: Superintendent

Address: 48880 Woodward Ave

City: Pantiac il

State:
Telephcne: 248-277-8255 Fax:

Ernall TKirkland@ocamt academy

Zip: 48342

Type of Project: GSG provides secunty Video surveiliance system instaltation & 1T Managed Services Agreement

We also provide alerteerTM, a proprietary application.

froject Timeline (Dates): Aug 28, 2019 - Ongoing Budget: $27.B38.50 + ongoing maintenance cost

Reference #2:
Company/Municipality: Sigmia Academy for Leadership & Early Middie Coliege

Contact Person: | bneka Brown Titfe: SUbervisor

Address: 16641 Woogdward Avenug

City: Highiand Park

State:
Telephone: 248-972-9100 Fax:

Mi . 48203

Iip

Ermail: thrownd@rocami academy

Type of Project: GSG provides security Video surveiliance system installation & 1T Managed Services Agreement.

We also provide aterteerTM, a proprietary application,

Project Timeline (Dates): Aug 28, 2019 - Ongoing Budget. $27.838.50 + ongoing maintenance cost
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s+ EXHIBIT D — LIST OF REFERENCES: {3} SIMILAR SCOPE OF WORK FROM
THE LAST 5 YEARS {CONTINUES}

Reference #3;

Company/Municipality: Suburban Mobility Authority for Regional Transportation (SMART) Lake Erie Tran

Paul Valcner Titte: Contracting Officer

Contact Person:
Address: 535 Griswold Sireat, Suite £00

City: Detrait State: M Zip: 48226

7342426672 ext, 209

Telephone: Fax:

Ermaif: Paui@letbus.com

Type of Project: Implemented Video Surveiliance Camera system for LETC Headquarter, and 2 remote Bus stop

facatioris. Project consisted of 32 CCTV System for HQ, 18 for each remote location.

Project Timeline {Dates): Nov 1, 2021 lo 2024 Budget: $43.425
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4.5 Exhibit E - Certificate of Insurance
GSG read and understands the certificate of insurance requirements outlined in the RFP document.

We will provide all certification after the project award. Below are our sample insurance
certifications.

g THFE,
ACORD CERTIFICATE OF LIABILITY INSURANCE i sm

THIE CERTHFICATE IS [SSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFIGATE HOLDER, THIS
CERTIEICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY ANMENE, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. 115 CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUNG INSURERIS), AUTHORIZED
REPRESERTATIVE OR PROSUCER, AND THE CERTIFICATE HOLDER
THPORTANT. H the certibeate hokdor i a1 ADDITIONAL INSURER, the policy(ins) must be andorsed, H SUBROGATION 15 WATVED, subject o

e terrts atd canditions of the policy, certain policlas may roquire an endorsoment & slatemant on this certificate dods not coriler Hights to the
cortificdts kolder in linu of such endorsemantis).

PRODUCER j_‘j_’é‘?’ Beverly Maraball

Michigan Comnunity Insurance Agenoy Tno mﬂ Extl. {248} §79-TOTO t@“i SHERTEXGLURE
49357 Pontiac Trail Ste 101 R T tl F1CATeinl ChlganaommanL LY . £0%

PO Bor 3305689 HOUAERAG AFFOROING COVERAGE HAC §
Hixoem Wi 48353-059% mstagk 4 Bartford Underwriters Ipsuranc 30104
HEURED: wsuser 8 Harkford Fire Insurancs 13652

Slakal Sclutions Group Inc

P msusEn ¢ Crume & Forater acial by Insurance o 44528
2S00 Greanficld R4 Ste JIG

asarnn Houston Cagualty Coapany

Suite 220 INSURER E
Qak Park ML  43237-1287 NEURER £
COVERAGES CERTIFICATE NUMBER:2024-25 Gl AU 8 CR E&O REVISION NUMBER:

THIS 1S TO CERTIFY THAT THE POUCIES OF INEURANCE LISTED S8ELOW HAVE BEEN ISSUED YO THE INSURED NAMED ABOVE FOR THE POLICY PERICD

INDICATED  HOTWITHE TANDNG ANY RECUIRENVENT. TERM OR CONDRTION OF ANY CONTRACT OR OTHER BOCUMENT WITH RESPECT TO WHCH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURENCE APFORLED Br Y3 POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERME
EXCELSIONS AND CORDITIONS OF SUCH POLICIES LIMITS SHOWMN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

i FRY I 1 FoLey B
i FYPEGE FOURANEE o pouisyamen ity iy § peligphrotn coars
¥ | COMMERCIAL GENERAL LABILTY E£5H CURURRENCE 5 3,080,000
[ TS RER
R }cmu;wm Eg:] L=t mamsg“;a il Y £,000,000
ISSHARVIEGH R2/CHIO2E | GRIOV/IOTD | WED EXP 1Aty dra purten) ¥ 14,860
FERSOR A ALY gty E Y 1,000,608
GEN: RGGREGATE L1047 ADFLES FSR GENERAL AGEREGATE 5 2,660,060
X beaoon ?‘E‘y sox FROOLOTE . COMETEAGE 1§ 2,000,000
YRR £
AUTOHOBLE LABIITY . TR % 1,000,060
A pooe e L
- I5SEARY LG L2709/ 202% | D2I0ITOID Fe: azedern | §
ead FEGIRRT ¥ ALAGE
X | iy a0y P k3
5
X | wnonsLa v b4 BAL DULURRENGE H 5. 000 600
A EXCEGG {8 RS ALY AFpilove Form ALOREGATE % &, 000,000
§ sy I b3 ]R_L;mvm 5 18, 608 ISSEARYTLGY QZ709/2024 § 02/03/2025 <
WORKERS LOMPENSATION T GIR
ARD EMPLOYERS LIRBILITY in __Li.'_’fl-!f' i Ii-e
ANS PREFRETORFARTNIRLAEIGTAE - £1 EACH AUCTENT 3t
SEFERNEMEER FXOLLTRE r ]N!*
andadory in HHE . f - ESEMPLOYEE f E
Ay, ttewide Gadyy
DESLRETON OF OFERATONS wizy ousriant {3
£ | Technniogy ELO [/ CTybor PG IREE F HIRYRLAOEYIGE DELILF7076 | BASLEFZ02% | Onnprasep G agse 5,000,600
B | Crime BT TR L TRITE/Z074 |} GRSBII302G | Erpope fabanry 5, 006, et

CESCRP HON OF CPERATONS | EOCATIONS | EHILES (ACGRD T AdEtions fermirks SR, iy D Anahasd f Mors specs IS requertd]

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
FTHE EXFIRATION DATE THEREOF, HOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONE

AUTHORZED AEPARSENTATVE

LS 1oty
|

& 19882014 ACORD CORPORATION. Al rights reserved.

ACORD 25 (2014701} The ACORD name and togo arg registered marks of ACORD
INSG25 e
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Proposal Response

City of Flint

ALK )‘R;‘.J‘?’ DATE MBGBAYYY
i CERTIFICATE OF LIABILITY INSURANCE 06/20/2024
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE
AFFORDED BY THE POLICIES BELOW. THIS CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE
ISSUING INSURER(S), AUTHORIZED REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
MPORTANT: If the certificate holder 1z an ADDITIONAL INSURED, the paﬁcy(‘es) Mmust be enéorsed 1 SUBROG&TEONES WANED
subject to the terms and conditions of the policy, cértain policies may require an end) t A stab it on this certificate does
not confer rights to the certificate holder in fieu of such endorsement(s},
PROCUGER CONTACT HANE:
AUTOMATIC DATA PROCESSING INS AGCY -
76250874 PHONE {800) 524-7624 FAX
" BAIC. No, Extl: {AIC, Ha}
T ADP BLVD M8 625 P——
ROSELAND NJGT088
MSURERES) AFFORDIRG COVERAGE HAKR
wsuRERA: Harlford Fire and its PEC AfShales N B 273
INSURED ’ PEURER B :
GLOBAL SOLUTIONS GROUP NG BSURER G +
25900 GREENFIELD RD P
OAK PARK Rt 482357-1262 e e e ettt A o ettt ottt bt s asrn i
INBURER E :
WSURERF ;
COVERAGES CERTIFICATE NUMBER: REVISHON NUMBER:
THIS 15 TO CERTIFY THAT THE POLICES OF [MSURANCE LISTED BELOW HAVE BEEN ISSUED T THE INSURED NAKED ABOVE FOR THE POUICY PERICD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRAGT DR OTHER DOCUMENT WWiTH RESPECT TO WHICH THg
CERFIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED REREIN IS SUBJECY YO ALL THE
TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES . LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
=5 ADOL [SUBR BPOLICY EFF POLILYT EXP
TYRE OF INSURANCE . |ween POLICY NIMRER o e LTS
COMMERUIAL GENERAL LIABEITY EACH OCCURRENCE
TR YRS
2CWM$HR:DED€}CCUR fOTENTED
MEE EXP (Any one perseny
PERSHRAL RSV IRGERY
| GEN'T AGGREGATE LIMIT APPLIES PER GENERAL ACGREGATE i s
. FRC- . o
| jpocey i LOC PRODUCTS - COMPOP AGS
OTHER
AUTOMOBILE LEABRITY HOMBED SINGLE LT
L] anr auto BOGILY RAURY (Per person]
f&g?wen :\g;gguwa BOOKY INURY Par soskerts
| HRED NOM-OWNED PROPEICTY GAMAGE
" AITGS AUTOE {Fer accident)
UMBRELLA LIAB GLCLR EACH DECURRENGE
™| Excess uaz [ ] CLAINS:
VADE AGGREGATE
e RETENTION $
WG HRERS E O TPENGATION % JPER {gm
AND EMPLOYERS' LIABILITY TATYIE 3
f;vopa ETORPARTHERIEXECUTIVE w £ @ Ao acope $1.000.500
A OFFCERMEMBER EXGLUDED? E KA 76 WEG AT2LHG O7/18/2024 § 07118/2025 L D'SEASE -EA EMPLOYES $1.000,000
{Mandaiery in NHj
# yos, dustiibe under E L. DISEASE - POLICY LIAIT $1.000,080;
T, T
DESCRIPTION OF DPERATIONS / LOCATIGNS { VEHITLES [ACORD 101, Rematis Ty be imore space is required)
Those usual io the insurad's Operations ) e
CERTIFYCATE HOLDER CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCERLED
BEFORE THE EXPIRATION DAYE THEREQF, NOTICE Wili BE DELWWERED
N ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIED REPRESENTATIVE
d Zeertir B é?@d?fi/awa ]
B © 1688-2016 ACORD CORPORATION. All rights reserved.
ACORD 25 {2016/03) The ACORD name and fogo are registered marks of ACORD

Page | 18



Proposal Response

City of Flint

4.6 Exhibit F - Non-Bidder's Response
Not Applicable to GSG.
4.7 Exhibit G - City of Flint Affidavit

% EXHIBIT G — (ITY OF FLINT AFFADAVIT

FOR CORPORATION

sTaTE 0 Mizhigan

s5
COUNTY OF Daiarg

Lisa Salvador being duly sworn, deposes and says thet she/befthey
1 Vioe Fresident of Sobal Solutions Group, Ine
{Officia’ Tie] {Hame of Corporation]

a corporetion duly ergsnized and Gone business under the laws of the State of Michigar

the corporation making the within ang foregoing bid; that they executed said bid in behalf of said corporation by
authority of its Board of Directors; that zaid bid & genuine and not sham or cofiusive and is not made in the
interests of or on bebelf of any person not herein pamed, and that they have not and s2id bidder has rot directly
or indirectly induced or solicited any other person or corporation to refrain from bidding, that they have not snd
said bidder has not in any manmer sought by collusion to secure to themsebves or to sald corporation an advartage

over cther bidders.
Subscribed and sworn to before me at __§1 DEISON , in said County and State,

this __ZGth dayof _Febniary ' &

*Metary Fubbe, oops i
My Commission expires_ JO/Z8 s 14

Page ] 19
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v ol Flim
= ma il Krystal Walace <kwallacedicityoffiint.coms

Fwd: Bid Questions

1 message

John Florshinger <jflorshinger@cityofilint.com> Fri, Mar 7, 2025 at 12:22 PM
To: Wallace Krystal <KWallace@cityofflint.com>

---------- Forwarded message «w--mm--

From: Timothy Donlan <tdonlan@cityoflint.com>
Date: Thu, Mar 6, 2025, 9:23 AM

Subject: Fwd: Bid Questions

To: Florshinger, John <Jfiorshingar@cityofiiint.com>

Global's response.
Timothy Donlan

City of Flirt
Utilities Electrical Foreman

(810) 766-7210 x3652
tdonlan@cityofflint.com

---------- Forwarded message --s---

From: Sagar Mehta <SagarM@globalsolgroup.com>

Date: Thu, Mar 8, 2025 at 9:02 AM

Subject: Re: Bid Questions

To: Timothy Donlan <tdonlan@cityoffiint.com>, Lisa Salvador <lisas@globalsclgroup.com>

Hello Tim,

We can confirm that GSG's Bid for the Water Pollution is all-encompassing. It includes all cameras
and rigid conduit work.

Best,

Sagar Mehia
Project Manager
Phona: 313.871.1976

Email. SagarM@globalsolgroup.com

Web www.GlobalSolGroup.com

LIS 8BA B(a), MBE, WBE, SBE and BBE



IR e P B K IISOS-ICIE SIRIF0IE

From: Timothy Donlan <tdonlan@cityoffiint.com>
Sent: Thursday, March 6, 2025 8:54:18 AM

To: Lisa Salvador <lisas@globaisolgroup.com>; Sagar Mehia <SagarM@globalsolgroup.com>
Subject: Bid Questions

Greetings.

| was asked to verify that the bid for the work at Water Pollution Controt is all-encompassing. including all cameras and all
conduil work.

Thanks?

Timothy Bonlan
City of Fiint

Utilities Electrical Foreman

(810) 766-7210 x3652

tdontan@cityofflint.com



RESOLUTION NQ.; Gnmned

PRESENTED: L’f - (’} - 2@'2’%

ADOPTED:

BY THE CITY ADMINISTRATOR:

RESOLUTION TO AIS CONSTRUCTION EQUIPMENT FOR
THE PURCHASE OF A NEW WIRTGEN W50 RI COLD MILLING MACHINE

The City of Flint, Department of Public Works, Street Maintenance Division, is requesting a
purchase order be issued to AIS Construction Equipment, 4600 AIS Drive, Bridgeport, M1 for the
purchase of a new Wirtgen W50 RI cold milling machine.

This is a qualified purchase under MiDeal State Contract #240000000158. There 15 adequate
funding for said purchases from the listed accounts:

Account Number Account Name Amount

202-449.201-977.000 Equipment $155,271.80

203-449.201-977.000 ~ Equipment T §155271.81
FY25 GRAND TOTAL $ 310,543.61

IT IS RESOLVED, that The Division of Purchases and Supplies, upon City Council’s approval,
is hereby authorized to issue a purchase order to AlS Construction Equipment for the purchase of a new
Wirtgen W50 Rl cold milling machine in an amount not to exceed $310,543.61.

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

Clpde U Edwards 7 ADSIR {Mar 182075 11 43 EDT:

Clyde Edwards, City Administrator

APPROVED AS TO FORM: APPROVED AS TO FINANCE:
Phlly M

JoMhne Gurley 8437 14 2615 13 24 £DT) E’_hillp toore Mar §, 2925 0750 EST} .

JoAnne Gurley, City Attorney Phillip Moore, Chief Financial Officer

APPROVED AS TO PURCHASING:

Sttt A e B

it

Lauren Rowley, Purchasing Manager

KRN - 2025



CITY OF FLINT
#* STAFF REVIEW FORM **

October 9, 2024

TODAY’S DATE: February 28, 2025
BID/PROPOSALY

AGENDA ITEM TITLE: Cold milling machine
PREPARED BY: Kathryn Neumann for Rodney McGaha, Director of Transportation
VENDOR NAME: AIS Construction Equipment

Section I: BACKGROUND/SUMMARY OF PROPOSED ACTION:

The Street Maintenance division owns a cold milling machine, but it is very old (bought in 2006} and needs to
be replaced. The City received a quote for a 2024 Wirtgen W50 cold milling machine, which will save some
money over the 2025 models but will have the same warranties.

: JDE COUNTS USED FOR THIS PURPOSE)/ PROVIDE
RESOLUTION OR CONTRACT INFORMATION THAT APPLIES

Fiscal Account FY GL FY PO FY Resolution
Year Allocation Amount Expensed
FY25 | 202 & 203-449.201- $89,841 240498-T
977.000
FY24 | 202 & 203-445.201- $67,374 $67,374
977.000
FY24 | 202 & 203-449.201- $58,563 558,563
977.000
FY23 } 203-449.201-801.000 528,473 528,473
FY22 | 202 & 203-449.203- §7,741 §7,741
940.000

The City has used AIS Construction Equipment for many, many years. Multiple departments have used them.
They are also part of MiDeal.

Section Iii.

CDE/ authorized administration version



CITY OF FLINT
** STAFF REVIEW FORM **

OcmberS’ 2024

Asphalt and concrete pavements can be cost-effectively removed with cold milling machines. The range of
applications extends from the complete removal of asphalt and concrete to the layer-by-layer removal and
jevelling of asphalt and concrete surfaces. This is much-needed equipment for the use of paving local streets.

Section IV: FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES [_] NO [ ] IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE?  YES NO [} iF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
Streets Equipment 202-449.201-977.000 ) $155,271.81
Streets Equipment 203-449.201-977.000 $155,271.80
FY25 GRAND TOTAL $ 310,543.61

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal)

BUDGET YEAR1S
BUDGET YEAR 2
BUDGET YEAR 3

OTHER IMPLICATIONS {i.e., collective bargaining}:

CDE/ authorized administration version



CITY QF FLINT
*% STAFF REVIEW FORM **

October 9, 2024
PRE-ENCUMBERED? YES NO [ ] REQUISITION NO: 250009783

ACCOUNTING APPROVAL: 7 SR NCHTE Date:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [ NO[X

{Places of the names of those who can defend this resolution at City Council}

NAME PHONE NUMBER

1
2
3

STAFF RECOMMENDATION: (PLEASE SELECT):  [X) © APPROVED [ |  NOT APPROVED

viney MrGaha
DEPARTMENT HEAD SIGNATURE: ﬁ@?M Tyrseey

(Rodney McGaha, Director of Transportation}

de- D, Edwarde S Aodts
ADMINISTRATION APPROVAL: e

CDE/ authorized administration version



SOCAISDve BW B0 N Grangd Bwer Ave

BEELS Grotnt Avarue

4800 WS Drve 30084 7 bt HO556 Pantac Yrad

Grand Ropids, M 40548 Lanaing B {arer BA 4RDED O Bor 253 P Bor 180 B Mudsor B 48183
{516) 53B-2400 {317} 321-8000 {564} 7277502 Beidgeposs, 8 48722 Wizrsbury, W 40500 (a8} 4378324
S BROPR, B85 7770090 {731} 267 5083
{ ag&smsmm%e
b, ERUIERERT O
1R i
Branch
Ship T;: CITY OF FLINT 8 - SAGINAW
Central Stock Room Date Time Page
702 W 12¢h 8t 62/10/2025 15:54:38 {O) i
Fiint,MI 483503-385%0 Account No. Phone No. Ref. Nog2
53715 8107667340 08126
Ship Via Purchase Order
Invoice Tor CITY OF FLINT
DIRECTOR OF FINANCE TYax 1D bo
P.O. BOX 246 38-6004611 38-6004611
FLINT MI 48501 Salesperson
273

ESTIMATE EXPIRY DATE: 03/02/2025

SERVICE ESTIMATE - NOT AN INVOICE

kkeakkkrd Segment (1 *aikkikwak

Stock #: J07620 SUPER 2800-31T
Make: VE Model: 2000-31
Iz to have the following work done

Front Material hopper

ADDITIONAL DESCRIPTION:

This estimate is for the following
-Replace rubber wings on material hopper

M5 #:

Partci Description
WX2625120 RUBBER
wx23421i82 METAL PLATE
WX2427961 RUBBER
WX2320417 METAL PLATE
WX9510330933 SCREW

WH2078129 BOLT M10X40 DIN
WX9501057349 WASHER
WX2320202 METAL PLATE
WX9510330933 SCREW

WX2078129 BOLT M10X40 DIN
WXS501057349 WASHER

MISCELLANEOUS CHARGES:

e

SHOP SUPPLIES
WASTE CHARGE

Authorization:

11740048
SO 53,44 Price Amount
1 381.53 381.53
i 155.42 155.42
1 696.31 £96.31
i 111.13 111.13
2 1.15 2.30
4 .68 2.72
24 1.00 24.00
1 i11.13 111.13
2 1.15 2.30
4 .68 2,72
24 1.00 24.00
Price Amount.
29.60 29.60
29.60 29,60
Parts: 1513.5¢6
Labor: 740.00
Migcellaneous: 59.20
Subtotal: 2312.76

Pricing is based on current costs & availability at the time of order. Shipping costs are additional. Thank You.

FINANCE CHARGE ON OVERDUE ACCOUNTS AT THE RATE OF

1.6% PER MONTH.

Customer Name:

(SEEREVERSE SIDE FOR IMPORTANT INFRORMATION}

Cores must bs retumed within 80 days for full credit {pending inspaction)

Customer Stgﬂatu re: i ‘i

IMPORTANT PROVISIONS OF CONTRACT ON REVERSE SIDE



600 AIS Diive SW

38C0N Grand River Ave 85808 Grabict Avenue AE00 KIS Dove B300 M T2 East 58555 Ponte Tra
Grand Rapids, MI 49548 Longing, 84 48506 Lenoy M 48080 PO Box 253 PO Hox WG Merwr Hudson 3 45162
& 6183 5362800 (517) 3218000 5867 127.750% Bodgepert, b 45722 vatamsbug B 40680 (245; 4378121
;. oy 989 170000 (231} 2075080
AR ONsTRUETION
b
Branch
8hip To: CITY OF FLINT 8 - SAGINAW
Central Stock Room Bate Time Page
702 W 12¢h 5t 02/10/2025 15:54:38 {0} 2
Flint . MI 48503-38%0 Account No. Phone No. Ref, Mo
53715 8107667340 008126
Ship Via Purchase Order
¥owoice Yo: CITY OF FLINT
DIRECTOR OF FINANCE Tax 1D No
P.0. BOX 246 38-6004611 38-6004611
FLINT MI 48501 Satesperson
273

LR X XX 8 5 % 8] Segment 02 khhdhhhhk

Truck hitzch
ADDITIONAL DESCRIPTION:

FSTIMATE EXPIRY DATE: 03/02/2025

SERVICE ESTIMATE - NOT AN INVOICE

Thig estimate is for the following:
Remove right trailer hitch arm and cylinder asgembly
-Clean and inspect all parts

-Install a new cylinder
-Install new hitch arm

-Test run and top hydraulic oil off.

Pacc#. oo

oty Price Amount

WKX2333583 HYDRAULIC CYLIN i 670.51 670,51
WX2345844 PIPE RIGHT i 1300.83 1300.83
WX2345873 FRAME, RIGHT 81X 1 1263.9%6 1263.96
MISCELLANEOUS CHARGES: wBegoription | Price Amount
SHOP SUPPLIES 66.60 66.60

WASTE CHARGE £6.60 66.60

Parts: 3235.30

Labor: 1665.00

Miscellaneous: 133,20

Authorization: Subtotal: 5033.50

Description

ek khdek kR Segment 03 whhkdhhhd

Exhaust Issues
ADDITIONAL DESCRIPTION:

This estimate is for the following:

-Remove bent exhaust pipe

-Remove rotted exhaust pipework between DPF and pipe cutlets

-Clean parts
-Reassemble with new

Pricing is based on cusrent costs & availability at the time of order. Shipping costs are additional. Thank You,

FINANCE CHARGE ON OVERDUE ACCOUNTS AT THE RATEOF | customer Name: 8
1.5% PER MONTH. {Customer Signature: l
(SEEREVERSE SIDE FOR IMPORTANT INFRORMATION) L e e

Cores must be retumed within 80 days for full credit {pending inspsection)

IMPORTANT PROVISIONS OF CONTRACT ON REVERSE SiDE



SCOAS Bve S W 3800 N Grand Bver Avwe 5508 Gratint Avanup 48040 MG Db SHEI R T2 Bawt ERSES Poneing Trad
3rang Rapids, 344 45548 Lansing MW 48008 Laroy 8 48050 O Box 253 £ Sor 180 fesur Muudaon KMl 23185
(B18) 538.2400 (517} 324 8000 (588} 727-7502 Bratgepod, M 48727 Vatiarnburg, Mt 49800 (256} 4378123
(880} TTF.0050 (23] BBT-5060
Branch
Ship To: CITY OF FLINT 8 - SAGINAW
Central Stock Room Date Time Page
702 W 12th 5t 02/10/2025% 15:54:38 {0} 3
Flint,M¥ 48503-3850 Account No. Phone No, Ref. Noj3
53715 8107667340 008126
$hip Via Purchase Ordey
Invoice Tor CITY OF FLINT
DIRECTOR OF FINANCE Tax iD No
P.O. BOX 246 38-6004611 38-6004611
FLINT MI 48501 Salesperson
273
ESTIMATE EXPIRY DATE: 03/02/2025%
SERVICE ESTIMATE ~- NOT AN INVOICE
Partl Degcription Qtv Price Amount
WX2375934 CLIP 1 39.44 39 .44
WX2323684 FLUE GAS PIPE 1 510.10 510.10
WX2279040 TAIL PIPE 1 1171.15 1171.15
WX9510252083 CUP SPRING 18 .93 16.74
WX2279052 CLAMPING RING i 75,588 75.5S
WX9512380933 SCREW 3 2.41 7.23
MISCELLANEOUS CHARGES: Description Price Amount
SHOP SUPPLIES 37.00 37.00
WASTE CHARGE 37.00 37.00
Parts: 1820.21
Labor: §25.00
Miscellaneocua: 74.00
Authorization: Subtotal: 2819.21
wExERRAAE Scament G4 *eibkhhkduk
Pointer
ADDITIONAL I
Replace bent pointer
Parch BPescription oty Price Amount
WX20270386 PLPE 1 179.39 179.139
MISCELLANEOUS CHARGES: Description Price Anount
SHOP SUPPLIES 11.1¢ 11.10
WASTE CHARGE 11.10 11.10
Parts: 179.39
Labor: 277.50

Pricing is based on current costs & availability at the time of onder. Shipping costs are additional. Thank Yoa

FINANCE CHARGE ON OVERDUE ACCOUNTS AT THE RATE OF

1.5% PER MONTH.

(SEEREVERSE SIDE FOR IMPORTANY INFRORMATION)
Cores must ba retumed within 60 days for full credit (pending inspection)

ECustamer Name

{Customer Ssgnature

3!

IMPORTANT PROViSiDNS OF CON?RACT Ol REVERSE SiDE



800 AIS Drive S W 3660 M Grend Ras Ave 5808 Graugr Avanue 2600 AL Dive 8300 W 7 Eawt

4855 Pongan Trad

Grand Rapids, Ml 40548 Lonsing, Mt 48808 Leitox, Mi 48050 P o Box 783 £O Box 190 How Hudson, M1 48185
{518} 5382600 {517} 334-8000 (580) 727 Y502 Evuigaport, ME 48722 Wtiamsburg, i 40850 (248} 4378421
B85 FFT0090 (251} 2676680
Branch
Ship Tor CITY OF FLINT 5 - BAGINAW
Central Stock Room Date Time Page
702 W 12th St 02/16/2025% 15:54:38 (O} 4
Flint ,MI 48503-3850 Account No. Phone Mo. Ref. NoD 3
53715 8107667340 608126
Ship Via Purchase Order
Invoice Yo: CITY OF FLINT
DIRECTOR OF FINANCE Tax D No
P.O. BOX 246 38-6004611 38-6004611
FLINT MI 48501 Galesperson

273

ESTIMATE EXPIRY DATE: 03/02/2025

SERVICE ESTIMATE - NOT AN INVOICE

Migcellaneous: 22.20
Authorization: Subtotal: 47%.0%
etk khtERER Segment GS EEYEA SRR
Track Replacement
DIT PTI H
this estimate for the following:
-Remove track arms
-Release track tension
-Remove track scrapers
-Remove tracks from machine
-Install new tracks
-Install new track scrapers
-adjust tension and reagsemble machine
NOTE: IF WE HAD ISSUES THAT ADD TIME OR MATERIAL 'TO THIS
PROJECT WE WILL CALL WITH UPDATED PRICING
Parc# Descgription Oy Price Anount,
WX2322356 WIPER RUBEER 4 B6.27 345.08
WX2053661 METAL PLATE i2 36.10 433,20
WX2041065 RUBBER TRACK 2 12698.46 25396.92
MISCELLANEOUS CHARGES: nescription ' Price Amount,
SHOP BUPPLIES 222.00 222.40¢0
WASTE CHARGE 222.00 222.00
Parts: 26175.20
Labor: 5550.00
Miscellaneous: 444 .00
Authorization: Subtotal: 32169.20

Pricing is based on current costs & availability at the time of order. Shipping costs are additional. Thank You.

FINANCE CHARGE ON OVERDUE ACCOUNTS AT THE RATE OF ~ et .
1.5% PER MONTH. ;Customer Name,

(SEEREVERSE SIDE FOR IMPORTANT INFRORMATION) | Customer Signature:

4
1
A

Cores must be returned within 80 days for full credit (pending inspection) IMPORTANT PROVISIONS OF CONTRACT ON REVERSE SIDE



8O0 WS Drve BW
Grand Rapits, 4 45548
(816} 538-2400

ﬂ&&ﬂ@

_ g@mss&gm

ship To: CITY OF FLINT
Central Stock Room
702 W 12th St

Flint MI

48503-3850

Invoice Tor CITY OF FLINT
DIRECTOR OF FINANCE
FP.O. BOX 246

FLINT MI 48501

00 . Grard Bwgr Avs 85805 Gratiot Avenus A0 AR Orives B M-TI East SE585 Ponbac Fra
Lansing, M1 48008 Lanox M 48050 £0 Box 253 PO Box 180 Ko Hudson. M1 48155
517} 3218000 566} 1277507 Briigepon, Mi 46722 Wiitiarraburg, M1 45800 £248) 4378521
(888) 7770090 {2ty 2675060
Branch
8 - SAGINAW
Date Time Page
02/106/2025 i5:54:38 (0} 5
Account Mo. Phore No. Ref. NoQ3
53715 8107667340 008128
Ship Via Purchase Grder
Tan i No
38-60045611 38-6004611
Satesperson
273

ESTIMATE EXPIRY DATE: 03/02/2025

SERVICE ESTIMATE - NOT AN INVOICE

Akhkhbhbtd ik Segmer}t 06 Vel fe Y de ok W Rk

Tunnel Extension and End Gates
ADDITE E N

This estimate is for the following:
Disassemble both side wings
-Replace damaged and bent parts

-Remove and replace damaged tunnel extension

-Reassemble both wings

Pazt#

WX2478784
WX2478801

MISCELLANEOUS CHARGES:

Authorization:

Deseription = Oty

GLIDING PLATE 1
HOLDER RIGHT 1
D g

SHOP SUPPLIES
WASTE CHARGE

Seat cushions
iTI

Ewktanstds GQagment 7 *rdrfbkakk

Replace worn seat cushions

Partl

WX2770602
WX2427961

Description .0 Oty
gseat kit 2
RUBBER 1

Price Amount
1002.22 1002.22
1004 .00 1004.00

Price Amount

296.00 296.00

296,00 296.00

Parts: 2006.22

Labor: T400.00
Miscellaneous: 592,00
Subtotal: 9998.22

Price Amount
2011.32 4022.64

696.31 696.31

Pricing is based on cument costs & availability at the time of order. Shipping costs are additional. Thank You.

FINANCE CHARGE ON OVERDUE ACCOUNTS AT THE RATE OF

1.6% PER MONTH.

(SEEREVERSE SIDE FOR IMPORTANT INFRORMATION)
Cores must be returned within 80 days for full credit {(pending inspecton}

Cusiomer Name
 Customer S;gnature

IMPORTANT PROVISIONS OF CONTRACT ON REVERSE SEDE



B0 A5 Drive 5% AEIM Grand Busr Ave SERE Gratial Avgtug A600 A5 Drser S A TS e BEAS Ponsin Trak
Grand Rapids, M1 48548 Langing, M 48908 Lanoy, 484 46050 By Box 3% PO Bax 180 Hew Hudsan 3 28185
(816} 5382400 {517} 318000 [ R ] Brisgeport. M 4722 Winamsbyrg, M 8550 1248 437 H121
{9 710050 (234} 2875050
Branch
Ship To: CITY OF FLINT S - SAGINAW
Ccentral Stock Room Date Time Page
702 W 12¢h St 02/10/2625 15:54:38 {(0) 6
¥Flint,MI 48503-3850 Account No. Phone No. Ref. Nog 3
53718 8107667340 008126
Ship Via Purchase Order
Invoice To: CITY OF FLINT
DIRECTOR OF FINANCE Tax ID No
P.O. BOX 248 38-60G04611 38-5004611
FLINT MI 48501 Salesperson
273

MISCELLANEOUS CHARGES:

Authorization:

SERVICE ESTIMATE

B L
SHOP SUPPLIES
WASTE CHARGE

ESTIMATE EXPIRY DATE: 03/02/2025

- NOT AN INVOICE

(22 2228 X3 Segment 08 sxkdkkhhud

Screen wear plates
I. DE BT H

This estimate is for the following:
Replace all worn wear surfaces on the screed

-Set up and adjust

Parti

201-995-100
201-479-000
201-480-000
201-994-100
201-473-000
201-474-000
203-885-100
202-784-300
202-785-300
203-844-100
205-540-100

MISCELLANEOUS CHARGES:

i

|

18" BURM
STRIKEQOFF WD -
STRIKEQOFF WD -
iB" BURM
STRIKEQFF WD. -
STRIKEOFF WD -
ENDGATE WD.- FI
ENDGATE SHOE-LH
ENDGATE SHOE-RH

ENDGATE WD.- FI
WD - SCREED PLA
Desoription

SHOP SUPPLIES
WASTE CHARGE

Price Amount

44 .40 44.40

44 .40 44 .40

rFargs: 4718.95

Labor: 1110.00

Miscellaneous: 88.80
Subtotal: 5917.75

Oty Price Amount
1 1785.98 1785.98
1 548,135 548.35
1 164.34 104.34
i 4715.78 4715.78
i 152.44 152.44
1 i86.32 186.32
i 949 .47 949 .47
1 328.01 328.01
1 423.85 423.85
1 3451.88 3451.88
1 5002.34 5002.34
Price Amount

444.00 444 .00

444.00 444 .60

Pricing is based on current costs & availability at the time of order. Shipping costs are additional. Thank You.

FINANCE CHARGE ON OVERDUE ACCOUNTS AT THE RATE OF

1.5% PER MONTH.

{SEEREVERSE SIDE FOR IMPORTANT INFRORMATION)
Cores must be returmed within 60 days for full cradit {pending inspeclion)

Customer Name:
Customer Signature:

IMPORTANT PROVISIONS OF CONTRACT ON REVERSE SIDE



800 A8 Drve § W
Grand Rugds, M 46548
{816} 538-24X)

Ship To:

CITY OF FLINT
Central Stock Room
702 W 12th st
Flint,MI

Invoice To: CITY OF FLINT

DIRECTOR OF FINANCE

P.C. BOX 246
FLINT MI 48501

48502 -3850

BEGH L Rheer Avs

BEREGE Geangt A S8 AxS Ui BICH AT East BEIG6 Pordas Tad
Lansing B 46008 penis BYEBOSO PO s 353 O B 1ED Mo Fhugeo, M1 28185
§B173 B2 800 iSeE) T2 Brigepur 85 4BTE) Wihamsury, W 48000 (24E) 43V R
abgy 77T L0 (131} 287.5080
Branch
5 - SAGINAW
Date Time Page
02/10/20258 15:54:38 (0} )
Account No. Phone No. Ref.Nog3
53718 8107667340 008126
Ship Via Purchase Order
Tax #3 No
38-6004611 38-6004611
Salesperson

Authorization:

500 hour service

ITI

273
ESTIMATE EXPIRY DATE: 03/02/2025

SERVICE ESTIMAYTE - NOT AN INVOICE

Parts: 17648.76

Labor: 11100.00
Miscellansous: 888.00
Subtotal: 28636 .76

RERRRN LN Seqment 00 Hhdhdhdrd

-

verform a 500 hour service

Part#

WX2220358
WX2220366
F51098
FFPGE3054NN
LF3270
WX118266
WHX9624531001
WX9624551000
WX2504008
WX2427851
WX9624543003
Wxz2001884

MISCELLANEOUS CHARGES:

Authorization:

Description

ATIR FILTER CART
SAFETY AIR FILT
SEPTR, FUEL/
FILTER, FUEL
FILTER, LUBE
Ol FILTER CART
FILTER,HYD
FILTER

DEF DOSING FILT
FILTER ELEMENT
SEAL KiIT

SEAL KIT

_.Description

SHOP SUPPLIES
WASTE CHARGE

—_— Oty Price _ .. Amount
1 211.50 211.5¢0
1 85.66 85.686
1 114.53 114.53
1 73.75 73.75
i 21.41 21.41
1 127.63 127.63
1 176.36 170.36
1 68.75% 68.75
1 43.51 43.51
1 86.08 86.08
1 56.8B9 56.89
1 83.41 83.41

Price Anount

88.80 g8.80

88.80 88.80

Parts: 1143.48

Labor: 2220.00
Miscellaneous: 177.60
Subtotal: 3541.08

Pricing is based on current costs & availability at the time of order. Shipping costs are additional. Thank You.

FINANCE CHARGE ON OVERDUE ACCOUNTS AT THE RATE OF

1.5% PER MONTH,

(SEEREVERSE SIDE FOR IMPORTANT INFRORMATION)

Coras must be retumed within 60 days for full credit (pending inspection)

[Custt__}mer Name: B _
ICustamer Signature:

PMPORTANT PROVISIONS OF CONTRACT ON REVERSE SIDE



Grand Ragitds, M 40546 Lasssing &8 48008 Lenoy b ABGED
B0y 5352400 517 3115000 G866} 727 7502

Ship To: CITY OF FLINT
Central Stock Room
702 W 12th St
Flint,MI 48%03-3850

Invoice To: CITY OF PLINT
DIRECTOR OF FINANCE
P.0. BOX 2486
FLINT MI 48501

800 AIS Dimvs SW 335 M Grand River Ave G5B0H Gratd Avenus 45040 M Dnve 83008472 East SEEEE Pontac Tt

PO Box 253 0 Box 180 Bl Hudson, MI 48185
Baidgapon, bl ABT22 Wiiamsburg, W 40550 1248) 437,841
(389) 7770080 (231} 2675080
Branch
S - SAGINAW
Date Time Page
02/106/2025 15:54:38 {0} 8
Account No. Phone No. Ref. Mo
53715 8107667340 608126
Ship Via Purchase Order
Tax 1D No
38-6004611 38-6004611
Salesperson
273

ESTIMATE EXPIRY DATE: 03/02/2025

SERVICE ESTIMATE - NOT AN INVOICE

Parts: S8441.07
Labor: 30987 .50
Miscellaneous: 247%.00
TOTAL: 91907 .57

Pricing is based on current costs & availability at the time of order. Shipping costs are additional. Thank You.

FINANCE CHARGE ON OVERDUE ACCOUNTS AT THE RATE OF
1.6% PER MONTH.

{SEEREVERSE SIDE FOR IMPORTANT INFRORMATION)
Coras must be retumed within 60 days for full credit {pending inspsaction)

Customer Name: =
Customer Signature:

IMPORTANT PROVISIONS OF CONTRACT ON REVERSE SI1DE



250110-T
RESOELUTION NO

PRESENTED: -4~ 2025

ADOPTED:

RESOLUTION AUTHORIZING A CONTRACT WITH CONSUMERS ENERGY TO
IMPLEMENT A CITYWIDE STREETLIGHT UPGRADE TO ENERGY-EFFICIENT LED BULBS
TO REDUCE UTILITY COSTS

WHEREAS, the City of Flint received funding through the American Rescue Plan Act of 2021 (ARPA) w0
be used for specific, designated purposes. By 2023, the City had fully obligated all ARPA funds, including
approximately $40 million allocated as revenue replacement’ on December 20, 2023; and

WHEREAS, City Administration recommends aliocating $2.800,000 in ARPA funds for a contract with
Consumers Energy to replace over 3,000 streetlight bulbs across the city with energy-efficient LED bulbs.
This upgrade will enhance the effectiveness of the city’s existing grid, improving public safety while also
reducing monthly utility costs. The savings generated can be reinvested in installing new streetlights,
particularly in high-crime areas identified through data from the Flint Police Department,

| 101-345.007-801.000 Citywide Strectlight Upgrades $2,800,000

IT IS RESOLVED that the appropriate City officials are hereby authorized to do all things necessary
including budget adjustments to enter into contract with Consumers Energy, to complete the

replacement of streetlights throughout the ecity of Flint, for a total contract not to exceed
$2,800,000.00.

For the City: For the City Council:

Clyde D. Edwards, City Administrator
Clyde- D, Edwasrds / Aodzz

Ciyde'ﬁ Eddwards S AQA32 iMar 27, 2035 1921 EDTY

Approved as to Form: Approved as to Finance:
Joseph N Kuptz, for Phtly P
Joseph N Funtz, for (Mar 27,5025 09:08 EDT) Fhullp Meore (ar 12, 2025 1444 EDT)

JoAnne Gurley, City Attorney Phillip Moore, Chief Financial Officer



CITY OF FLINT
** STAFF REVIEW FORM **

Effective: March §, 2025

TODAY’S DATE: March 19, 2025
BID/PROPOSALE N/A

AGENDA ITEM TITLE:; CITYWIDE STREETLIGHT UPGRADE TO LED BULBS
PREPARED BY: Ashly Harrts. Deputy Director of Community Services
VENDOR NAME: Consumers Energy

Section 1: BACKGROUND/SUMMARY OF PROPOSED ACTION

Vendor Compliance (This vendor has been properly vetted and the responses are below):

Federal government (All documentation current, no violations)  [x] YES [ ] NO
State government (All documentation current, no violations) [x] YES []NO
City of Flint {All documentation current, no violations)  [x] YES []NO

The City of Flint is partnering with Consumers Energy to replace over 3,000 outdated streetlights with
energy-efficient LED bulbs. This project will enhance the city’s lighting infrastructure, improving
visibility and public safety while reducing overall energy consumption. The cost savings from lower utility
expenses will be strategically reinvested into expanding streetlight coverage, particularly in high-crime
areas identified through data from the Flint Police Department. By modemizing the city’s lighting system,
this project supports a safer, more sustainable, and cost-effective environment.

PROCUREMENT (MUST BE SPECIFIED)

Please specify how this vendor was identified: (Check one)

[x] Sole Source (Please attach sole source statement to requisition)

{ 1 Competitive Bid Process (Please attach bid tabulation/documents to requisition})
{ ] Cooperative Contract (MIDeal, Sourcewell, GSA, or other municipality)

*Contract must be attached to your requisition and contract must appear on the vendor’s
quote for goods/services

[ 1(3) Quotes (please attach all quotes to your requisition)



Fiscal Account FY GL FY PO FY Expensed Resolution
Year Allocation Amount

ORATIONS:

The City of Flint will benefit from improved infrastructure, enhanced public safety, and reduced utility
costs through the LED streetlight conversion. Upgrading to LED lighting will provide consistent lighting
across all neighborhoods, helping to discourage crime and create safer communities. Additionally, lower
energy consumption will reduce city expenses, allowing cost savings to be reinvested in installing new

streetlights in high-crime areas. This project will have a positive impact on both residents and city
operations.

Section IV: FINANCIAL IMPLICATIONS

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES [] NO [T] IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES [] NO [] IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
B&CS | Citywide Street Light Upgrades | 101-345.007-801.000 &  N/A ~$2,800,000.00
FY25 GRAND TOTAIL $2,800,000.00




WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT
FOR EACH BUDGET YEAR: (This will depend on the term of the bid proposal)

BUDGET YEAR 1 $933,333

BUDGET YEAR 2 $933,313

BUDGET YEAR3 $933,333

OTHER IMPLICATIONS (i.e., collective bargaining):

PRE-ENCUMBERED? YES [] ~o O REQUISITION NO:

e *

ACCOUNTING APPROVAL: j” - Date: 03/1?/2025

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [1  NO [

Section Vi RESOLUTION DEFENSE TEAM:

{Places of the names of those whe can defend this resolution at City Council)

i NAME ] PHONE NUMBER
1 Ashly Harris (810)7606-7426 ext 3002
2
3

STAFF RECOMMENDATION: (PLEASE SELECT) /) APPROVED = [ ] | NOT APPROVED
DEPARTMENT HEAD SIGNATURE:

Aekhlly Hames 3119125

Deputygirector, Community Services

ADMINISTRATION APPROVAL:

Clyde D, Edwards / Aogzz

Clyde D, Edwards / A0432 (Mar 27,2025 10:21 EDT)
(for $20,000 or above spending authorizations)




A TR Fra TIGERY

March 3, 2025
City of Flint

1101 S Saginaw St
Fiint, M1 48502

RE: Planned Streetlight Conversion from non-LED to LED

Below is conceptual cost estimate for Consumers Energy to proactively convert.all
existing cobra head non-LED streetlights to LED as requested by the city.-_.;.

The estimate below is subject to change based on final work order des:gn as some lights
may be converted to LED at burnout prior to design or constructson The estimate is based off

the number of cobra head lights under the streetlight account fof't e caty of Flint as of January
1, 2025, -- '

This estimate is valid for 60 days from the'date:of this Ietter Unless other arrangements
have been made, if we have not rece:veci your mtent to proceed within 60 days, a new estimate
may be determined based on our _costs in effect at _:hat time.

Upon receiving your | mteatzon to proceed we will proceed to move forward with our
process to provide service, lf you are not ready to move forward at this time, please notify our
office immediately. Please feel free to contact us at the number listed below. Thank you for your
request. We look fo__rjward to serv_z_p_g you.

Mercury Vapor 'iightg'.(i'r.)'.'i:dt'a:_i__:_ $0.00
High Ptje'SSLsre_Sodium Lights (2773) total: $2,159,000.00 — $2,842,000.00
_E\_/Eetai-*-i-.faiide lights {18} total: _$16 600 OO 21,500. GO

Kyle Brott — Streetlight Technical Analyst
269-370-3665

kyle.broti@cmsenergy.com

Ore Pravgy Plave o jacksor MU ADD0GT s (KO0 AV 75005« s lonsinambnergy.oom
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