City of Flint, Michigan

Third Floor, City Hall
1101 S. Saginaw Street
Flint, Michigan 48502

www.cityofflint.com

Meeting Agenda - FINAL
Monday, March 24, 2025
4:30 PM
City Council Chambers

SPECIAL AFFAIRS COMMITTEE

Candice Mushatt, Vice President, Ward 7

Leon El-Alamin, Ward 1 Ladel Lewis, Ward 2
VACANT, Ward 3 Judy Priestley, Ward 4
Jerri Winfrey-Carter, Ward 5 Tonya Burns, Ward 6
Dennis Pfeiffer, Ward 8 Jonathan Jarrett, Ward 9

Davina Donahue, City Clerk
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ROLL CALL

READING OF DISORDERLY PERSONS CITY CODE SUBSECTION

Any person that persists in disrupting this meeting will be in violation of Flint City Code Section
31-10, Disorderly Conduct, Assault and Battery, and Disorderly Persons, and will be subject to
arrest for a misdemeanor. Any person who prevents the peaceful and orderly conduct of any

meeting will be given one warning. If they persist in disrupting the meeting, that individual will
be subject to arrest. Violators will be removed from the meetings.

REQUEST FOR AGENDA CHANGES/ADDITIONS
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PUBLIC COMMENT

Members of the public who wish to address the City Council or its committees must register before
the meeting begins. A box will be placed at the entrance to the Council Chambers for collection of
registrations. No additional speakers or slips will be accepted after the meeting begins.

Members of the public shall have no more than three (3) minutes per speaker during public
comment, with only one speaking opportunity per speaker.

COUNCIL RESPONSE

Councilmembers may respond once to all public speakers only after all public speakers have spoken.
An individual Councilmember’s response shall be limited to two (2) minutes.

CONSENT AGENDA

Per the amended Rules Governing Meetings of the Flint City Council (as adopted by the City
Council on Monday, April 22, 2024), the Chair may request the adoption of a “Consent Agenda”.
After a motion to adopt a Consent Agenda is made and seconded, the Chair shall ask for
separations. Any agenda item on a Consent Agenda shall be separated at the request of any
Councilmember. After any separations, there is no debate on approving the Consent Agenda — it
shall be voted on or adopted without objection.

RESOLUTIONS

250093-T  Contract/Wade Trim/Traffic Signal Warrant Study/Signal Optimization
Proposal

Resolution resolving that the Proper City Officials, upon City Council’s
approval, are hereby authorized to enter into a contract with Wade Trim for
a traffic signal warrant study, in an amount NOT-TO-EXCEED $257,400.00.

250094-T Contract/Lutz Roofing Company/Roof Replacement/Water Plant

Resolution resolving that the Appropriate City Officials, upon City
Council's approval, are hereby authorized to enter into a contract with Lutz
Roofing Company for the Water Plant roof replacement Priority #2 project,
in an amount NOT-TO-EXCEED $1,072,200.00 for FY25 (07/01/24-06/30/25).
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250095-T

250097-T

250100-T

Grant Award/Budget Amendment/Allocate Revenue and
Expenditures/State of Michigan Local Retirement Grant Program

Resolution resolving that the appropriate officials are hereby authorized to
accept the grant and do all things necessary to amend the FY2025 budget to
recognize revenue and expenditures, in the amount of $10,956,305.00 to
recognize the Michigan Local retirement Grant Program. [NOTE: The City
of Flint applied for a grant from the Michigan Local Retirement Grant
Program, which is designed to assist cities with high Other Post-
Employment Benefits liabilities. The City of Flint was awarded
$10,956,305.00 under the grant program.]

Reallocation of ARPA Funds/Water Rate Stabilization Fund

Resolution resolving that due to [water rate increases to the City of Flint by the
Great Lakes Water Authority] and the economic hardship due to COVID-19, that
the appropriate City officials are authorized to do all things necessary, including
executing any necessary agreements, to appropriate funding from the funding
source account #101-000.000-995.591 to the Water Rate Stabilization Fund, in the
amount of $2,000,000. [NOTE: City of Flint residents have not received a water rate
increase since 2015. The Great Lakes Water Authority increases their rates to the
City of Flint annually, and the upcoming fiscal years increase is set at 5.9%. In
order for the City of Flint to not pass this increase onto its residents a water rate
stabilization fund is necessary.]

Reallocation of ARPA Funds/Youth Job Training/City of Flint Second Clean
& Safe Summer Program

Resolution resolving that the appropriate City Officials are authorized to
do all things necessary, including executing any necessary agreements, to
appropriate funding from the funding source account 101-728.018-801.000
to City of Flint Second Clean & Safe Summer Youth Job Training Program
in the amount of $225,000. Based on review and validation of the
appropriate fund use by the City's compliance firm, implementation of
these funds will be consistent and compliant with US Department of
Treasury requirements and previously approved authorizations. [NOTE:
The City Administration recommends reallocating $225,000 of ARPA funds,
previously obligated for revenue replacement, to provide funding to City
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of Flint Clean & Safe Summer Youth Job Training Program to provide a
second round of summer jobs for youth ages 15-19 to eradicate the negative
use of idle time and to keep them safe from crime. The program offers six
(6) weeks of summer employment paid through the ARPA Youth Job
Training category and for 5-7 non-profit organizations to serve as host
sites.]

ADJOURNMENT
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RESOLUTION NO.:

PRESENTED: >~ [9- 035

ADOPTED:

BY THE CITY ADMINISTRATOR:

Resolution to Wade Trim Contract for a Traffic Signal Warrant Study
And Signal Optimization Proposal

The City of Flini, Department of Public Works, Traffic Engineering Division, has solicited a
proposal from Wade Trim, Inc., 555 S. Saginaw St., Suite 201, Fiint, Michigan for a fraffic signal warrant
study and signal optimization proposal through the State of Michigan’s MiDeal Contract #00997.

This study will make recommendations based on evaluating one hundred and eighty signalized
intersections located in the City of Flint. The process includes conducting a signal warrant analysis at 25
signalized intersections and collecting traffic data for the remaining 160 signalized intersections in order .
There is a budgeted expenditure with adequate funding for said study from the listed accounts:

Account Number Account Name Amount
202-447.201-801.000 Professional Services $ 257,400.00
FY23 GRAND TOTAL $ 257,400.00

IT IS RESOLVED, that the Proper City Officials, upon City Council’s approval, are hereby
authorized to enter into a contract with Wade Trim for a traffic signal warrant study, in an amount not to
exceed $257,400.00.

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

Gydeé Edveards { AOI01 IMar 3,m2§:2-m EST)

Clyde Edwards, City Administrator

APPROVED AS TO FORM: APPROVED AS TO FINANCE:
Q,ﬂ, &;u? AR My

Johthe Gurley (Feb 27, 23 1806 £5T) Pridip Moore (Fab 27, 262506949 £5%)

JoAnne Gurley, City Attomey Phillip Moore, Chief Financial Officer

APPROVED AS TO PURCHASING:
%Mﬁ Q%Mﬁ‘

Lauren Rowley, Purchasing Manager
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CITY OF FLINT
** STAFF REVIEW FORM **

October 9, 2024

TODAY’S DATE: February 26, 2025
BID/PROPOSAL#H

AGENDA ITEM TITLE: Traffic Signal Warranty Study and Signal Optimization Proposal
PREPARED BY: Kathryn Neumann for Rodney McGaha, Director of Transportation

VENDOR NAME: Wade Trim

Section I; BACKGROUND/SUMMARY OF PROPOSED ACTION;

Wade Trim proposes to assist the City of Flint with traffic signal engineering services through three main tasks:

1. Traffic Data Collection; Analyze 180 intersections, including 25 for signal warrant studies and 160 for peak-
hour traffic counts. Pedestrian and Bike data will also be collected.

2. Signal Warrant Analysis: Assess 25 intersections per Michigan traffic standards (MMUTCD) to determine

signal removal eligibility, evaluate stop control options, and ensure pedestrian safety accommodations. A
three-year crash data safety analysis will be included.

3. Signal Optimization Peak Hour Analysis: Collect manual turning movement

counts at the study intersection approaches listed below on weekdays (Tuesday, Wednesday, or
Thursday) during non-holiday week times when school is in session. Morning, off-peak, and
afternoon peak hours from 6:00 to 9:00 a.m., 11:00 a.m. to 1:00 p.m., and 2:00 to 6:00 p.m. will
be used to collect the vehicle and pedestrian counts.

Please see the attached proposal for more information.

CDE/ authorized administration version



CITY OF FLINT

** STAFF REVIEW FORM **
October 9, 2024

Fiscal Account FY GL FY PO FY Resolution
Year Allocation Amount Expensed
FY24 | 202-450.202-801.000 $3,192,000 $44,700 544,677
FY24 | 202-450.100-801.000 $51,000 §52,000| 549,875
FY23 | 202-450.202-801.000 $8,470,000 | $1,249,680} $1,067,756 220427
Fy22 | 202-450.202-801.000 $118,000 | $117,925 210040

The City of Flint has used Wade Trim for decades for engineering services on various major projects. They are
part of MiDeal, contract 00997,

The proposed traffic signal engineering services by Wade Trim will benefit Flint residents by improving traffic
flow, reducing congestion, and enhancing safety for drivers, pedestrians, and cyclists. Optimized signals and
potential removals will lower maintenance costs, reduce emissions, and support environmental sustainability.

Data-driven insights will enable smarter infrastructure investments, supporting future development and
mobility needs.

Section IV: FINANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES || NO [] IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES [X] NO [] IF NO, PLEASE EXPLAIN:

CDE/ authorized administration version



CITY OF FLINT

** STAFF REVIEW FORM **
October 9, 2024
Grant
Dept. Name of Account Account Number Code Amount
TE Professional Services 202-447.201-801.000 $257.400.00
FY25 GRAND TOTAL $257,460.00

WHEN APPLICABLE, IF MORE THAN ONE {1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposoi)

BUDGET YEAR 1S

BUDGET YEAR 2

BUDGET YEAR3

OTHER IMPLICATIONS (i.e., collective bargaining).

PRE-ENCUMBERED? YES X} NO [[J REQUISITION NO: 250009812

ACCOUNTING APPROVAL: © .tFeteze.ms 1522 E5T} Date:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES NO [}

Section V:  RESOLUTION DEFENSE TEAM;
{Places of the names of those who can defend this resolution at City Council)

NAME PHONE NUMBER
1 | Rodney McGaha 810 691-3106
2 |Joaniski 810-210-9889
3 | Kenneth Manwell 810577-8211

STAFF RECOMMENDATION: (PLEASE SELECT): [X] - APPROVED - [ ] ' NOT APPROVED

0
DEPARTMENT HEAD SIGNATURE: ﬁ%%

{Rodney McGaha, Director of Trunsportation)

ADMINISTRATION APPROVAL: e D, Edwarde £ Aodor.

CDE/ authorized administration version




WADE

Wads Trim, inc.
TR lM 556 8. Saginaw Street, Suite 203 + Flint, Mt 48502
£10.235,2555 » www.wadetrim.com

February 14, 2025

City of Flint - Department of Public Works
1101 South Saginaw Street
Flint, Ml 48502

Attention: Rodney McGaha, Director of Transportation
Jo Janiski, Transportation Accounting Coordinator

Re: Traffic Signal Warrant Study and Signal Optimization Proposal
City of Flint, Genesee County, Michigan

Dear Rodney and Jo:

Wade Trim is pleased to submit the foliowing proposal to assist the City of Flint with traffic signal
engineering services. Our understanding and proposed scope of services is detailed below in
accordance our discussion with your team for collection of traffic data, conducting signal warrant
analyses to determine whether unnecessary traffic signals can be removed, and finally

conducting a City-wide traffic signal optimization evaluation for all intersections with traffic signals
that will be retained.

PROJECT UNDERSTANDING
The three major task orders are as outlined below:

1. Traffic Data Collection
2. Signal Warrant Analysis
3. City-Wide Traffic Signal Optimization Analysis

SCOPE OF SERVICES
Task 1 - Traffic Data Collection

Based on discussions with City staff, the Transportation Department estimates a total of 180
intersections to be analyzed as part of this project.

s Warrant Data: Up to 25 intersections will be analyzed for signat warrants. Sixteen-hour traffic
volume counts will be coliected at ali legs of the intersections to be identified by the City of Flint
Transportation Department, As discussed with the City team at the scope meeting in January of
2025, it was estimated that approximately 25 locations were observed by the City to have lower
volumes that may be candidates for traffic signal removal based on MMUTCD Signal Warrant
findings. Pedestrian counts will also be collected at these locations for use in the pedestrian
warrant evaluation. The counts will be taken in early May of 2025 to capture peak traffic and
pedestrian movements and will be collected by our data collection subconsuitant, Quality Counts.

« Modeling Data: The remaining intersections will be analyzed for peak hours to perform a City-wide
Signal Optimization Study. For the purposes of this proposal, it is estimated that 20 of the 25
signals analyzed for warrants will be recommended for signat removals. The remaining estimated
160 intersections (180 total signals - 20 signals removed) will require peak hour turning
movement counts. Our subconsultant, Quality Counts, will collect manual turning movement
counts at the study intersection approaches listed below on weekdays (Tuesday, Wednesday, or
Thursday) during non-holiday week times when school is in session. Morning, off-peak, and
afternoon peak hours from 8:00 to 9:00 a.m., 11:00 a.m. to 1:00 p.m,, and 2:00 to 6:00 p.m. will
be used to collect the vehicite and pedestrian counts.



City of Flint - Department of Public Wornks
February 14, 2025
Page 2

Task 1 covers all necessary traffic data collection for the subsequent signal warrant and signal
optimization analysis.

Task 2 — Signal Warrant Analysis

As noted above, signal warrant analyses will be conducted for up to 25 intersections. The Signal
Warrant Analysis witl be conducted following Michigan Manual on Uniform Traffic Control Devices
standards primarily utilizing the MDOT Signat Warrant Analysis Spreadsheet. For those intersections
that are signalized, the warrants will be reviewed for justification of signal removal.

Upon recommending removal of any signal, a determination needs to be made whether a two-way or
four-way stop should be instalied at the intersection and will be evaluated for MMUTCD multi-way
stop control criteria. In addition to the warrant criteria, engineering judgement is used to determine
whether the signal or stop control is an appropriate treatment. Another important consideration in
selecting the four-way vs, two-way stop is sight distance at the intersection. With on-street parking on
many locations in close proximity, sight distance from the stop bars may be constrained when
parked vehicles are present. In addition, buildings located close to the intersections in these areas
may limit sight distances o oncoming vehicles and pedestrians. Measurements and field
observations will be conducted at each intersection.

Where signals are removed, an analysis will also be conducted to make sure the non-motorized
accommodations are placed in accordance with current standards, that they appropriately address
the needs of the users, and provide for the safe and efficient movement of vehicles and non-
motorized traffic, The Michigan Manual on Uniform Traffic Controil Devices, 2008 Edition; NCHRP
Report 562 Improving Pedestrian Safety at Unsignalized Crossings, American Association of State
Highway and Transportation Officials (AASHTO), 2011 Edition; and the Michigan Department of
Transportation Traffic Safety Effects of Marked Versus Unmarked Crosswalks at Uncontrolied
Locations will be consulted and used as the basic guideline for locating and determining treatments
for the non-motorized accommodations on this project, which may include marked crosswalks,
Rectanguiar Rapid Flashing Beacons {(RRFBs), or other crossing enhancements. A Safely Analysis is
required as part of the Warrant Analysis and will be conducted utilizing crash data for a three-year

period and to identify any existing safety deficiencies or abnormally high crash characteristics. The
report will contain a description of identified safety issues.

Task 3 - City-Wide Traffic Signal Optimization Analysis

The third task entails a City-wide Signal Optimization Plan, which is an effective low-cost method for
improving traffic operations and safety along a corridor, as well as at isolated intersections. Due to
the traffic network constantly changing due to variations in travel patterns created by employment,
shopping, and similar economic driven factors, reevaluating existing Timing Plans provide an
apportunity for operational improvements, Changes in the road environment, as well as equipment
improvements, all further combine to create a reoccurring need to periodically examine traffic
operations on major corridors and optimize signai timings.

The general guidelines and procedures used to conduct this study will be based on the current
Michigan Electronic Traffic Control Device Guidelines. In addition, other guidance documents such
as the MMUTCD, wiil also he used a reference source where applicable, Other analyses, such as the
procedure used to determine vehicle and pedestrian clearance intervals, will be conducted using
MDOT electronic spreadsheets,

Task 3a. Additional Data Collection and Field Reviews

Existing Traffic Signal Timing Permits for the signalized intersections will be obtained from the City.
The Timing Plans may also include school timings and special events, as determined by the City.
Field observations and measurements of the signal phasing and cycle lengths will be made during
the inventory of existing conditions to verify that the Timing Permits accurately reflected the actuat
fietd operation of the traffic signals.
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Paga 3

Field reviews by the project team will obtain and verify geomeiric and operational characteristics
inciuding number of lanes, lane widths, intersection configuration, clearance distances, crossing
widths, tuming radil, lane usage, traffic control regulations at the intersection, pedestrian
accommodations, pushbutton locations, countdown signals, turmn lane storage lengths, on-street
parking accommodations, signal phasing, ambient light conditions, etc.

Wade Trim will also collect information from the City on any committed or planned road
improvements including geometric changes at any of the intersections, traffic signal equipment and
detection modernization, changes in pavement markings, and trafflc control. Traffic Controt Orders

(TCOs) will be obtained, reviewed, and revised as needed to reflect any changes in speed limits and
parking restrictions.

Task 3b. Crash Analysis

Foltowing data coflection, the process of optimizing signals on a corridor involves conducting a Crash
Analysis to determine whether signal timing improvements will have a beneficial effect on coltision
patterns, The most recent 5-year traffic crash data will be obtained from the Traffic Crash Analysis
Toot (TCAT) database for a 250-foot radius around each signalized intersection. The TCAT data used
as data is easy 10 sort electronically, which saves time, and they identify data gaps that might
otherwise go undetected. The crash data will be examined to identify crash patterns that might be
correctable by implementing signal phasing, operational, or geometric modifications. Rear-end and
angle type collislons wii be given special attention, along with environment related patterns such as
nighttime crashes, Intersactions with high crashes by collision type will be selected for further

examination to determine whether operational or geometric changes could be implemented to
reduce the crash types,

FEE AND INVOICING PROCEDURES
Wade Trim will provide the above-described scope of services for an Estimated Fee as shown in the

schedule below. All labor and expenses will be invoiced monthly in accordance with our current
hourly Rate Schedule.

1 Traffic Data Collection -
1a Warrant Data (25 lntersectlons for 16 Contmuous Hours Each} _ $16.320.0Q
_1b_ o Modelung Data (160 lntersections torAM Mldday, and PM Peaks) o 59058000

2  intersection Signal and Traffic Controi Warrant Studies
(25 1ntemeotlom @ $2,600 Per intersection)

Warrants at 25 h\tersecttons - | | $62,500.00

3 ClyWide Traffic Signal Optimization Analysis
(160 Intersecﬂons @ $3 550 Per Intersection)

3a  Additional Data Collection and Field Reviews (3150 Per  $24,000.00
Intersectlon) o

3b  Crash Analysis ($400 Per Intersection -  $64,000.00

TOTAL*  $257,400.00

* Scope sections detail assumptions and specific quantities assumed in fee development. Changes to
assumptions, scope, or schedule may impact task fee.
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Based on discussions with the City, there may be enough in the first-year Traffic Signal Study budget
to conduct Task 1, Task 2, and/or part of Task 3. If this is desired by the City, the modeling schedule
is flexible in that priority corridors or sections of the City could be broken out of the Task 3
intersections and pulled ahead in the first year, and the remaining corridors could be then completed
the following year. For instance, if there is $300,000 available in the first year, all of the data

collection can be done In the first year, as well as the entire Warrant Study, pius 12 intersections in
the Optimization Study.

Services not specifically listed in the above-described scope of services are not included. Should the
need arise for additional preliminary engineering services, Wade Trim wili provide a detailed cost
estimate and obtain approval from the City before proceeding.

Please find fisted below the MiDeal information and Contract number:

Wade Trim, Inc.

Contract #: 00997

Contact: Brian Sousa

Phone: 989.732.2584

Email: bsousa@wadelrim.com
Contract Expires: 3/17/2027
Regions: All Except Western UP

Additionally, the City's project manager for this study will be Ken Manwel|. Please direct all project
related communications to him at 810.577.8211 or kmanwell@cityoffiint.com.

If this proposal meets with your approval, we will await the City's Standard Form Agreement. Our
receipt of the executed Agreement will serve as our authorization to proceed,

We appreciate the opportunity to be of service to the City of Flint and look forward to partnering with
you on this project. If you have questions, please contact me at 810.235,2555.

Very truly yours,

Wade Trim, Inc.

C v Q; “74@/0\ ?dw@k

evin E. Cook, PE Lori Pawlik, PE, PTOE
Project Manager Vice President/Transportation Area Lead
KEC:LP:jib
BDXCOF

20250214 _laaiskiLir Proposat - Signat Study.dock



RESOLUTION NO.:
PRESENTED: S 19-8035

ADOPTED:

BY THE CITY ADMINISTRATOR:

WHEREAS, The Division of Purchases and Supplies solicited proposals (#24000529) for roof
replacement for the Department of Public Works Water Plant and Lutz Roofing Company was the
low bidder from.

WHEREAS, Flint City Council approved the issuance of the contract with Lutz Roofing Company
for this Priority #1 via Resolution #240074 on March 18, 2024 for a total contract amount not to
exceed $436,236.00 which included a base price of $396,600.00 plus a 10% contingency of
$39,660.00 for nay vapor barrier replacement or unforeseeable repairs needed.

WHEREAS, Proposal #24000529 identified Priority #2 as the second phase of the roof
replacement project which includes sections C,F, G, H, N and O of the water plant with a total bid
price not to exceed $1,072,200.00 if purchased in year 2025.

Account Numixer B o Acconnt Name/ Grant Code o __ B Amount B ) _. o
591-545.300-976.000 Building Additions & Improvements $1,072,200.00
FY2025 GRAND TOTAL . $1,072,200.00

BE IT RESOLVED, That the Appropriate City Officials, upon City Council’s approval, are hereby
authorized to enter into a contact with Lutz Roofing Company for the Water Plant roof replacement Priority
#2 project, in an amount not to exceed $1,072,200.00 for FY25 (07/01/24-6/30/25).

APPROVED AS TO FORM: APPROVED AS TO FINANCE:

‘“‘“’;L Gurley Maré, 25&2 1501 EST) phai?i:,;ﬁmg}a‘r‘?. 075 0825 £ 5T}
JoAnne Gurley, Chief Legal Officer Phillip Moore, Chief Financial Officer
FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

Clude D Edwards [ 40400

Clyde D7 Edwards [ AGABD (¥ar 7, 2025 1448 EST)

Clyde Edwards, City Administrator

Administration 0306/2020



CITY OF FLINT
** STAFF REVIEW FORM **

October 9, 2024

TODAY'S DATE: February 14, 2025
BID/PROPOSALE 24000529

AGENDA ITEM TITLE: Water Plant Roof Replacement
PREPARED BY: Yolanda Gray, Department of Public Works & Utilities

VENDOR NAME: Lutz Roofing

Saction1; BACKGROUND/SUMMARY DE PROPOSED ACTIO
The Department of Purchasing received proposals for a three (3) phase Water Plant roof replacement.

Bids were received from five (5) contractors. Lutz Roofing was the lowest qualified bidder for all three
(3) phases. Phase I and roofing specified areas was completed in May 2024. The start up of Phase 1l is
April 2025 with a completion date of November 30, 2025. The total Phase II roof replacement is not to

exceed $1,072,200.

CDE/ authorized administration version 10.09.24

b FOR THIS PURPOSE)/ PROVIDE
Fiscal Account FYGL FY PO FY Resolution
Year Allocation Amount Expensed
2024 ] 591-545.300-801.000 $500,000.00 | 5436,236.00 | $396,660.00 240074




CITY OF FLINT

** STAFF REVIEW FORM **
e October 9, 204
TNANCIAL IMPLICATIONS:

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm:  YES [ ] NO [} IFf NO, PLEASE EXPLAIN:
BUDGETED EXPENDITURE? YES D NO [] IF NO, PLEASE EXPLAIN:

Graht
| Dept. Name of Account Account Number | Code Amount
_ Repairs and Maintenance ._591-545300-976.006 ;| $1,072200.00
T PN S . U SRUTRR S o i_ ek [URUER NV -
T T FY25 GRAND TOTAL | $1,072,200.00

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: {This will depend on the term of the bid proposai}

BUDGET YEAR 1 $396,660.00

BUDGET YEAR 2 §1,072,200.00

BUDGET YEAR 3

OTHER IMPLICATIONS (l.e., callective bargaining):

PRE-ENCUMBERED? VYES [] NO [0 REQUISITIONNO:

Foimndu tray Lo 57 2625@ £AE5T

ACCOUNTING APPROVAL: . Date:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [] No [}

SactionV: RESEW?IOE% DEFENSE TEAM:
{Piace the names of those who can defend this resolution at City Counctl)

o Imame "0 T T |eHomENumeeR
1 | Scott Dungee 810-787-6537 ext 3506

COEf authorized administration version 10.09.24



CITY 6F FLINT
**STAFF REVIEW FOI

.. October 9, 2024
SRS

{%‘M Yolanda Gfay ] 810 787-653? ext 3503 - 1

STAFF RECOMMENDATION: (PLEASE SELECT): [ 1/APPROVED . [[]  NOTAPPROVED

DEPARTMENT HEAD SIGNATURE: s ,ﬁw;aewﬁ@;aeggnm ST

Scott Dunge, Waoter Plant Supervisor

C_j Ge_— A0 40O
ADMINISTRATION APPROVAL: iyde D £dwards (Feb 17,2025 18:11 EST)
{for $20,000 or above spending authorizotions)

CDEf authorized administration version 10.09.24



BID F B

City of Flint
Roof Replacement - Water Treatment Plant
Priority Roof Sections
Te: Lauren Rowley
City of Flint
1101 Saginaw St.
Flint, MI 48502
Bid Due Date: P

Sealed bids are to be subwmitted to the above address by the time and daie listed above. Blds recelved
after the Duc Date and Time will not be considered.

Pursuant (o notices given, the undersigned proposes to furnish all materials and labor necessary (o complete the
replacemend as described befow and in sirict accordance 1o the plans and specifications dated 11-15-23, ), the
undersigned, having famifisrized myself with the attached Contract Documents do hereby propose to furndsh all labor, equipment,
malerinls, draysge, tolls, supervision, etc. and to complete ail work as specified in these Documents snd Specifications.
submission of this Bidding Proposal, I acknowledge the receipt of the Package conteining the fotlowing: Genera) Conditions &
Requirements, General Instructions (o Bidders, Detailed Specifications, Detailed Rooftop Disgrams, and Detailed Specification
Drawings. To provide supervision, labor, materials and squipment for roof repeirs of the following items, per the stiached:

Base Bid: Priotity-#2+-Sections- € F- G H NSO (PurcharedDetivered before Decembee 152624
Fire-barse-brid-shati-imolodett -|![ Eot L ﬁ. L

One-MifionFve-thousand-&-80460 DOLLARS (5_1006000-60 y

Al #1: Priority #2: Sections C, F, G, H, N & O (Purchased/Delivered after January 1*, 1025)
The base bid shali include the removal and replacement of the existing roofing system in its
entirety. New roof system is to consist of e rechndant layer, SBS rubber modified roofing system
per specifications provided. This shall include ail necessary flashings, copings, pitch pockets, and
necessary materials in accordance with the specifications, scope of work, and details provided in
the bid documents. Work s to be completed by November 30%, 2025.

All labor, materials, services and equipment necessary for completion of the work shown on the
drawings and in the specifications.

One Milkion Seventy Two Thousand, Two Hundred 8 00/100 pOLLARS ($_1,072,20000 )




Company Name; LUtz Roofing

***Note: Jmpartant Info

5% Bid Bond

100% Performance Bond

Bid Compliance Form Completion Required

Extra work may be necessary other than required by the plans and specifications, extra work will be completed
according to the written instructions of the Owner for the following unit prices:

Unit Cost Items: Repalr to existing vapor barrier — 5.00 persq. .
Addenda Numbers #1 Date 12/26/2023 are hereby acknowledged
Respectfully Submitted,

SIGNATURE: Clinton Thom

TITLE: Project Manager

BUSINESS NAME: Lutz Roofing

CONTRACTOR ADDRESS: 4721 22 Mile Rd. Shelby, MI

DATE: _07/25/2024
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RESOLUTION NO.:__

25009

T

PRESENTED: 2~ 19-Q03.S

ADOPTED:

RESOLUTION AUTHORIZING BUPGET AMENDMENT TO ALLOCATE REVENUE
AND EXPENDITURES RELATED TO THE STATE OF MICHIGAN LOCAL

BY THE CITY ADMINISTRATOR:

RETIREMENT GRANT PROGRAM

WHEREAS, the Flint City applied for & for a grant from the Mi Local Retirement Grant Program
which is designed to assist cities with high Other Post-Employment Benefits liabilities; and,

WHEREAS, the City of Flint was awarded $10,956,305.00 under the grant program; and,

WHEREAS, revenue and expenditures must be recognized to be consistent with the Uniform
Budgeting and Accounting Act, MCL 141.421 et seq, and Section 7-105 of the City Charter; and,

On March 21, 2024, the State of Michigan published Letter 2024-01 instructing qualified award
recipients and providing guidance for recording and reporting the Michigan Local Retirement Grant

award.

Fund

101
202
203
205
207
208
219
226
248
279
282
296
456
530
591
627
636
661

Revenue: State Grant

GL Number
101-000.000-569.000
202-000.000-569.060
203-000.000-565.000
205-000.060-569.000
207-000.000-569.000
208-000.000-569.000
219-000.000-569.000
226-000.000-569,000
249-000.000-569.000
279-000.000-569.000
282-000.000-569.000
296-000.000-569.000
496-000.000-568.000
530-000.000-569.000
591-000.000-569.000
£27-000.000-569.000
636-000.000-569.000
661-000.000-563.000

fund Name
General Fund
Major Street
Local Street
Pubtic Safety
Police Fund
Parks/Recreation
Street Lighting
Rubbish Collection
Building Department
HUD CDBG ESG HOME
CARES ACY
Other Granis
Water Capital Iimprovement
Sewer
Water
Fringe Benefit
iT Services
Motor Pool

State Grant
6,350,678.68
283,198.05
216,304 .85
1,025,726.85
362,021.53
10,375.90

11,230.15
223,995.81
182,578.76
125,134.84
245,833.82
893,724.34
773,364.78

24,413.16

97,654.88

' 10,856,305.00

Admindsiration BIVDRA0TD



Expenditures: State Grant

Ml Local Retirement Grant $ 10,956,305.00

FY 2025 Amend Additional  Revised FY2025
FUND GL NUMBER DESCRIPTION Budget Contribution Budget
i 101-101.000-717.010 MERS DEFINED BENEFIT PENSION 88,710.00 48,827.46 137,537.46
101 101-171.000-717 010 FAERS DEFINED BENEFIT PENSION 166,331.00 91,551,331 257.882.31
101 103-172.000-717.010 MERS DEFINED BENEFIT PENSION 74,073.00 40,716,989 114,84399
1131 101-173.000-717.010 MERS DEFINED BENEFIT PENSION .00
101 101-191.100-717 0610 MERS DEFINED BENEFIT PENSIGN 221,775.00 122,068.60 343,843.60
101 101-215.000-717.010 RAERS DEFINED BEMNEFIT PENSION 44,355.00 24,413.12 68,768.72
101 101-215.200-717.010 MERS DEFINED BENEFIT PENSION 44,355.00 24,413.72 68,768.72
101 101-230.200-717.010 AERS DEFINED BENEFIT PENSION 182,964.00 100,706.39 283,670.35
101 101-233.000-717.010 MERS DEFINED BENEFIT PENSION 44,355.00 24,413.72 68,768.72
101 101-253.200-717.010 MERS DEFINED BENEFIT PENSION 487,904.00 268,550.37 756,454.37
101 101-257.00G0-717.010 MERS DEFINED BENEFIT PENSION 159,597.00 105,861 .46 309,458.46
101 101-262.000-717.010 MERS DEFINED BENEFIT PENSION 88,710.00 48,827.44 137,537.44
Loy 101-266.000-717.010 MERS DEFINED BENEFIT PENSION 221,775.00 122,008.60 343,843.60
m 101-268.000-717.010 MERS DEFINED BENEFT PENSION 66,532.00 316,620.30 103,152.30
101 101-269.000-717.010 MERS DEFINED BENEFIT PENSION 22,177.00 12,206.58 34,383.58
01 101-270.000-717.010 MERS DEFINED BENEFIT PENSION 133,065.00 73,241.16 206,306.16
101 101-301.000-717.010 MERS DEFINED BENEFIT PENSION 5,303,283.00 2,919,013.5% 8,222,29699
101 101-336.000-717.010 MERS DEFINED BENEFIT PENSION 3,716,64000 2,045,699.65 5,762,339.65
101 104-701.000-717.010 MERS DEFINED BENEFIT PENSION 187,406.00 103,148.04 290,548.04
101 101-703.000-717.010 BAERS DEFINED BENEFIT PENSION 22,3177.00 12,206.58 34,3831.58
101 101-732.800-717.010 MERS DEFINED BENEFIT PENSION 221,715.00 122,068.80 343,843.60
202 202-447.201-717.010 MERS DEFINED BENEFT PENSION 157,460.00 86,668.57 244,128.57
202 202-448.200-717.010 MERS DEFINED BENEFIT PENSION 31,048.00 17,089.33 48,137.33
202 202.449.201-717.016 MERS DEFINED BENEFIT PENSION 146,371.00 80,565.00 226,936.00
202 202-443.203-717.010 HAERS DEFINED BENEFIT PENSION 113,106.00 62,254.85 175,359.85
200 202-449.211-717.010 BERS DEFINED BENEFIT PENSION 26,613.00 14,648.23 41,261.23
202 202-450,100-717.010 MERS DEFINED BENEFIT PENSION 39,919.00 21,972.07 61,891.07
203 203-447,208-717.010 MERS DEFINED BENEFIT PENSION 42,137.00 23,192.50 65,32990
203 203-449.200-717.010 MERS DEFINED BENEFIT PENSION 31,048.00 17,089.33 48,137.33
203 203-449,201-717.010 MERS DEFINED BENEFIT PENSION 146,371.00 80,565.00 226,936.00
203 203-449.203-717.010 MERS DEFINED BENEFIT PENSION 113,105.00 62,254.85 175,359.85
203 203-449.211-717.010 MERS DEFINED BENEFIT PENSION 26,613.00 14,648.23 41,261.23
203 203-450.100-717.010 MERS DEFINED BENEFIT PENSION 33,710.00 18,554.54 52,264.54
205 205-315.201-717.010 MERS DEFINED BENEFIT PENSION 876,963.00 48269483  1,359,657.83
205  205-339.201-717.010 MERS DEFINED BENEFRT PENSION 986,584.00 543,032.02 1,529,616.02
207 207-315.204-717.010 MERS DEFINED BENEFIT PENSION 657,723.00 36202153 1,019,74453
208 208-752.102.717.010 MERS DEFINED BENEFIT PENSION 18,851.00 10,375.90 29,226.50
219 219-448.000-717.010 MERS DEFINED BENEFIY PENSION .00 -
226 226-528.201-717.010 MERS DEFINED BENEFIT PENSION 20,403.00 11,230.15 31,633.15
245 249-371.100 717.010 MERS DEFINED BENEFT PENSION 406,557.00 223,995.81 630,952.81
279 279-733.000-717.010 MERS DEFINED BENEFIT PENSION 8,358.1% 4,622.45 13,020.65
279 279-735.000-717.010 RMERS DEFINED BENEFIT PENSION 11,727.81 6,455.18 18,182.99
279 279-737.000-717.010 MERS DEFINED BENEFIT PENSION 284,814.95 156,766.82 441 58177
279 279-737.140-717.010 MERS DEFINED BENEFIT PENSION 26,765.32 14,734.27 41,503.59
282 282-735.000-717.010 PAERS DEFINED BENEFIT PENSION 209,917.00 115,541.76 325,458.76
282 282-737.000-717.010 MERS DEFINED BENEFIT PENSION 24,696.00 13,593.08 38,289.08
295 296-171.711-717.010 MERS DEFINED BENEFT PENSION 8,184.48 4,504 87 12,685.35



296
296
296
296
590
590
£90
590
580
590
590
591
591
591
591
591
591
591
627
627
636
661

296-172.600-717.010
296-301.732-717.010
296-704,750-717.010
296-704.801-717.010
$90-536.101-717.010
590-540.100-717.010
590-540.207-717.010
590-540.208-717.010
590-550.100-717.010
590-550.200-717.010
590-550.202-717.010
581-536.100-717.010
591-536.206-717.010
561-540.100-717.010
$91-540.200-717.010
591-540.202-717.610
591-545.200-717.010
£51-545.201-717.010
627-000.001-717.010
627-270.360-717.010
636-228.600-717.010
661-229.000-717.010

MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BEMEFIT PENSION
PAERS DEFINED BENEF(T PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION
MERS DEFINED BENEFIT PENSION

757.26
Z47,800.24
14,316.00
182,841.68
41,805.00
B4,540.00
99,7595.00
532,25%.00
532,259.00
22,177.00
310,485.00
44,809.00
22,177.00
73,B51.00
§9,799.00
632,058.00
310,485.00
221,775.00
22,177.00
22,177.00
177,426.00

421.775.00

19,905,483.90

416.81
136,393.32
7,879.76
100,639.06
23,010.16
46,752.37
54,931.01
292,964.09
792,964.09
12,206.58
170,896.04
24,718.65
12,206.58
40,648.80
54,931.01
347,895.10
170,896.04
122,068.60
12,206.58
12,706.58
97,654.88
122,068.60
10,956,305.00

1,174.07
384,193.56
22,195.76
283,480.74
64,815.16
131,692.37
154,730.01
825,223.09
825,223.09
34,383.58
481,381.04
69,627.65
34,383.58
114,499.80
154,730.01
$79,953.10
481,381.04
343,843 60
34,383.58
34,383.58
375,074.88
343,843.60
30,861,788.90

BE IT RESOLVED that the appropriate officials are hereby authorized to accept the grant and do all
things necessary to amend the FY2025 budget {0 recognize revenue and expenditures as listed in Exhibit
A for the amount of $10,956,305.00 to recognize the Michigan Local Retirement Grant Program.

APPROVED AS TO FORM:

Joanne Gurle;', Chief Legal Officer

FOR THE CITY OF FLINT:

Copde D Eoveards  AGEIT MG 6, 2025 IGTSEST:

¥

Fhiigp Mot Mary S5 IS TYERY

APPROVED AS TO FINANCE:

Clyde Edwards, City Administrator

APPROVED BY CITY COUNCIL:

Phillip J. Moore, Chief Financial Officer
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CITY GF FL!E@T
** STAFF REVIEW FORM **

October 9, 2024
TODAY'S DATE: March 5, 2025

BID/PROPOSALHE

AGENDA ITEM TITLE: Budget Amendment to Allocate Revenue and Expenditures Related to the State of Michigan
Local Retirement Grant Program

PREPARED BY: V. Foster for CFO Phillip Moore

VENDOR NAME:

Section I: BACKGROUND/SUMMARY OF PROPOSED ACTION:

The State of Michigan awarded the City $10,956,305 under the MI Local Retirement Grant Program. This grant is

designed to assist cities with high OPEB liabilities. As a result of the award, the FY2025 budget must be amended to
recognize grant revenue and expenditures.

Section ll. PREVIOUS Ai.i.OCM'lONS (lNCE.UBE ALL ACCOUNTS USED FOR THIS PURPOSE)/ PROVIDE
RESOLUTION OR CONTRACT SNFGRMA'NON THAT APP!.!ES

Fiscal Year Account FY GL Allocation £Y PO FY Expensed Resolution
Amount
N/A
Section il

POSSIBLE BENEFIT TO THE CITY OF FLINT {RESIDENTS AND/OR CITY OPERATIONS) INCLUDE
PARTNERSHIPS AND COLLABORATIONS:

Section IV: FINANCIAL IMPLICATIONS: N/A
{F ARPA related Expenditure:

Has this request been reviewed by E&Y Firm:  YES [ | NO [] IF NO, PLEASE EXPLAIN:
N/A

BUDGETED EXPENDITURE? VYES D NOC [:] IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
N/A
FY25 GRAND TOTAL

CDE/ authorlzed administration version 10.09.24



CITY é(FLQNT
** STAFF REVIEW FORM **

October 9, 2024

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal}

BUDGET YEAR 1
BUDGET YEAR 2
BUDGET YEAR 3

OTHER IMPLICATIONS {l.e., collective borgaining}:

PRE-ENCUMBERED? VYES X NO [[] REQUISITION NO:

ACCOUNTING APPROVAL: Phillip Moore
WILL YOUR DEPARTMENT NEED A CONTRACT? YES [[] NO [X

r\

Section V: RESOLUTION DEFENSE TEAM:
{Place the names of those whe can defend this resolution at City Council)

'1 | Phillip Moore |810-766-7266

STAFF RECOMMENDATION: (PLEASE SELECT): _APPROVED . [[] | NOT APPROVED

Fhily M
DEPARTMENT HEAD SIGNATURE:  Phillip Moore {Mar 5, 2025 15:03 £ST)

Phillip Moore, Chief Financial Officer

Clyde D Edwards [ 40423
AUMIN‘STMT’VE APPROVAL: Ciyde I Edwards [ AD873 {Mar 5, 7075 16:18 £57;

Clyde Edwards, City Administrator

CDE/ autharized administration version 10.09.24



RESOLUTION NO.:

PRESENTED: 3 -/q-200L

ADOPTED:

RESOLUTION APPROVING REALLOCATION OF $2,006,000 IN ARPA
FUNDS TO WATER RATE STABILIZATION FUND

BY THE CITY ADMINISTRATOR:

Whereas, in 2022 and 2023, the City of Flint received funds pursuant to the
American Rescue Plan Act of 2021 (ARPA), which could be used by the City for
specific and defined purposes. In 2023, the City of Flint obligated all of the ARPA
funding received, of which approximately $40 million was obligated as “revenue
replacement” on December 20, 2023; and

Whereas, city of Flint residents have not received a water rate increase since 2015;
and

Whereas, the Great Lakes Water Authority increases their rates to the City of Flint
annually; and

Whereas, the upcoming fiscal years increase is set at 5.9%; and

Whereas, in order for the City of Flint to not pass this increase onto its residents a
water rate stabilization fund is necessary; and

Whereas, City Administration recommends reallocating $2,000,000 in ARPA funds,
originally intended for revenue replacement to the Water Rate stabilization fund; and

Reallocated funds will be moved from Acct #161-000.008-995.591 follows:

Account Description Amount

£91-000.000-699.101 $2,000,000
Water Rate Stabilization Fund

IT IS RESOLVED due to the above mentioned and the economic hardship due to
COVID-19, that the appropriate City officials are authorized to do all things necessary,
including executing any necessary agreements, to appropriate funding from the funding
source account #101-000.600-995.591 to the Water Rate Stabilization Fund in the amount of
$2,000,000.

Adminstration 03/66/2020



RESOLUTION NO.:

PRESENTED:

ADOPTED:

Approved as to Form: Approved as to Finance:

Jo&ne Guriey tar 14, 2075 THIDEDT] T

Philtip Moore [Mar 14, 3025 16:28 EDT)

JoAnne Gurley, Chief Legal Officer Philip Moore, Chief Financial Officer

Clude D Edwards / A0t 27

Clyde TY, Edwards / ADA2T (Mar 14, 2025 17:37 EDT)
Clyde D. Edwards, City Administrator Flint City Council

Administration Q382020



RESOLUTION NO.: —

PRESENTED:

ADOPTED:

TODAY’S DATE: 3/10/2025
BID/PROPOSAL#

AGENDA ITEM TITLE: RESOLUTION APPROVING REALLOCATION OF $2,000,000 IN
ARPA FUNDS TO WATER RATE STABILIZATION FUND

PREPARED BY: Seamus Bannon
VENDOR NAME: N/A

Vendor Compliance {This vendor has been properly vetted and the responses are below}:

Federal government {All documentation current, no violations) [1YES []NO
State government {All documentation current, no viofations} {1YES []NO
City of Flint (All documentation current, no violations) [1YES []NO

ity of Flint residents have not received a water rate increase since 2015. However, the
reat Lakes Water Authority increases their rates to the City of Flint annually. The
pcoming fiscal years increase is set at 5.9%. In order for the City of Flint to continue the
end of not passing this increase onto its residents a water rate stabilization fund is
ecessary.

PROCUREMENT {MUST BE SPECIFIED)
Please specify how this vendor was identified: (Check one)
[ 1Sole Source {Please attach sole source statement to requisition)

Admipistraton 062020



RESOLUTION NO.: .
PRESENTED:

ADOPTED:

[ ] Competitive
Bid Process (Please attach bid tabulation/documents to requisition)
[ ] Cooperative Contract (MIDeal, Sourcewell, GSA, or other municipality)
*Contract must be attached to your requisition and contract must appear on the
vendor’s quote for goods/services
[ ] {3) Quotes (please attach all quotes to your requisition)

Fiscal Account FY GL FY PO FY Resolution
Year Allocation Amount Expensed

Ereating a water rate stabilization fund would provide several key benefits for Flint
esidents:

- It will shield them from direct increases in their water bills.

- This stability would contribute to residents’ overall financial security.

- It will ensure that essential water services remain accessible, especially for vulnerable
ouseholds.

- It would prevent additional financial burdens on families already facing economic
[challenges.

- It allows the city to absorb the cost increases from the Great Lakes Water Authority.

Adndnisiration 03062020




RESOLUTION NO.:

PRESENTED:

ADOPTED:

- It will enhance trust between the city and its residents by demonstrating responsible
inancial management.

IF ARPA related Expenditure:
Has this request been reviewed by E&Y Firm: YES X NO O IF NO, PLEASE EXPLAIN:

BUDGETED EXPENDITURE? YES [0 NO [J IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
Finance | Water Rate Stabilization Fund 561-000.000-699.,101 $2,000,000
FY25 GRAND TOTAL $2,000,000

WHEN APPLICABLE, IF MORE THAN ONE {1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal)

BUDGET YEAR 1

BUDGET YEAR 2

BUDGET YEAR 3

OTHER IMPLICATIONS (i.e., collective bargaining):

Adirinistration 02020



RESOLUTION NO.:

PRESENTED:

ADOPTED:
PRE-ENCUMBERED? YES (0 NO [  REQUISITION NO:
ACCOUNTING APPROVAL: =~ Date: 03/14/2025

WILL YOUR DEPARTMENT NEED A CONTRACT? YES I3 NO L}

{Place the names of those who can defend this resolution at City Council}

NAME
1 Phillip Moore
2 Paul Borle
3

STAFF RECOMMENDATION: (PLEASE SELECT): () ' APPROVED ~ [ = NOTAPPROVED

DEPAI;J’MW HEAD SIGNATURE:

Phillip Moore (Mar 142015 16-28 0T}

{Name, Title}

Q@a{g D_Edwardi [ Ao427
ADMINISTRATION APPROVAL: Tlyde O, Edweards f AGLDT (ar §4, 2075 11-37 EDTY

{for 520,000 or above spending authorizations)

Adminigtration 3062020



Asolco-T
RESOLUTION NO.:

PRESENTED: 2-24-203.¢

ADOPTED:

RESOLUTION APPROVING REALLOCATION OF ARPA FUNDS FOR YOUTH JOB
TRAINING TO CITY OF FLINT SECOND CLEAN & SAFE SUMMER YOUTH JOB
TRAINING PROGRAM FOR $225,000

In 2022 and 2023, the City of Flint received funds pursuant to the American Rescue Plan Act of
2021 (ARPA), which could be used by the City for specific and defined purposes. In 2023, the City
of Flint obligated all of the ARPA funding received, of which approximately $40 million was
obligated as “revenue replacement;”

The City Administration recommends reallocating $225,000 of ARPA funds, previously obligated
for revenue replacement, to provide funding to City of Flint Clean & Safe Summer Youth Job
Training Program to provide a second round of summer jobs for youth ages 15-19 to eradicate the
negative use of idle time and to keep them safe from crime. The program by offers 6-weeks of
summer employment paid through the ARPA Youth Job Training category and for 5-7 non-profit
organizations to serve as host sites.

Reallocated funds will be moved from #101-287.000-963.000 as follows:

Description Amount

Second City of Flint Clean & Safe $225,000
Summer Youth Job Training
Program/Youth Job Training

ITIS RESOLVED that the appropriate City officials are authorized to do all things necessary,

ary agreements, to appropriate funding from the funding source

o City of Flint Second Clean & Safe Summer Youth Job Training
25 000. Based on review and validation of the appropriate fund use
by the City’s compliance firm, implementation of these funds will be consistent and compliant with
US Department of Treasury requirements and previously approved authorizations.

For the City: For the City Council:

Clude D._Edwards / AD424

Clyde ¥ Edwards / A0424 (Mar 19, 2025 16:05 EDT)
Clyde D. Edwards, City Administrator

Approved as to Form: Approved as to Finance:

Jom& Gurley (Mar%. 2025 15:23 EDT) Phillip Moore (Mar 19, 2025 15:56 EDT)

Joanne Gurley, City Attorney Phillip Moere, Chief Financial Officer




TODAY’S DATE: 3/12/2025
BID/PROPOSAL#

AGENDA ITEM TITLE: RESOLUTION APPROVING REALLOCATION OF GENERAL
FUNDS FOR YOUTH JOB TRAINING TO CITY OF FLINT FOR THE SECOND CLEAN &
SAFE SUMMER YOUTH JOB TRAINING PROGRAM FOR $225,000

PREPARED BY: Shelly Sparks-Green
VENDOR NAME: City of Flint

Vendor Compliance (This vendor has been properly vetted and the
responses are below):

Federal (All documentation current, no [X1YES []INO

government violations)

State government (All documentation current, no [x]YES []NO
violations)

City of Flint (All documentation current, no [x]YES []INO
violations)

City of Flint Clean & Safe Summer Program — is a program created by Mayor Sheldon Neeley for
the purpose of controlling youth crime activities during the summer months of June — July 2025.
This initiative is part of a larger crime fighting platform that is funded through the Department of
Justice CVIPI grant in partnership with the City of Flint Police and Fire departments. CVIPI has
funded several organizations that focus on crime reduction and gun violence including
Peacekeepers, Mans Movement, WOW Outreach, and Hurley Trauma Recovery Center.

2024 Recap: Building Skills Through Service

Latrese Brown Reported, throughout the summer, seven local organizations collaborated with the
program, offering diverse job opportunities tailored to help youth gain practical experience while
contributing positively to their community:

Latinx Technology and Community Center — Community clean-up projects
North Flint Neighborhood Action Council — Community clean-up projects
Cathedral of Faith — Childcare services

Department of Public Works (DPW) — Various city jobs

McCree Theatre — Plays and stagecraft

Flint Community Water Laboratory — Water testing and science projects
Faith Foundation — Various tasks and acted as the program'’s fiduciary

o o & e s 0

The program focused on professional development over profit, emphasizing the cultivation of
essential skills like social interaction, interpersonal workplace communication, office culture, and
community engagement. Youth participants earned $11/hour while working 29 hours per week in
a structured, supportive environment designed to promote learning and growth rather than




productivity alone. The program went so well that some organizations like McCree Theater and
Flint NAC asked to have an additional week of participation.

The Department of Public Works utilized their youth in various ways to improve the viability of fire
hydrogens in neighborhoods by painting them the different color codes while learning the
importance of what each color fire hydrogen means to a community.

The McCree Theater gave youth an insight into theater and the various career opportunities that a
field such as the Arts can offer. They participated in plays, costume design, and stage presence to
get an idea of what it takes to produce community story telling.

Latinx provided cultural experiences that combined clean-up projects with diverse groups,
discussion sessions, and neighborhood diversity.

NAC provided history with their cleanup projects around the significance of the SBEV building and
original use and the sireet names and significance.

Flint Community Water Lab youth learned about science and career opportunities that it produces.
They learned about water testing and the Flint Water Crisis, community support, and importance
of clean air and water.

Faith Foundation placed their youth in various businesses to learn job skills, business etiquette,
and a variety of employment types.

Cathedral of Faith taught the importance of Faith and confidence when navigating through life
experiences through cleanup and mentorship.

PROCUREMENT (MUST BE SPECIFIED)

Please specify how this vendor was identified: (Check one)

[ ] Sole Source (Please attach sole source statement to requisition)

[ ] Competitive Bid Process (Please attach bid tabulation/documents to requisition)

[ 1 Cooperative Contract (MiDeal, Sourceweli, GSA, or other municipality)
*Contract must be attached to your requisition and contract must appear on
the vendor's quote for goods/services

[1(3) Quotes (please attach all quotes to your requisition)




Fisc Account FY GL FY PO FY Resolutio

al Allocation Amount | Expensed

Year

2024 | ARPA Youth Job 101-728.018- |  $200,000| $200,000 240124
Training 801.000

The 2025 Second City of Flint Clean & Safe Summer Youth Job Training Program will provide
summer jobs, business learning experiences, and a fantastic opportunity for flint youth to
formulate career goals and to build a brighter future for our youth. The program will serve youth
ages 15-19 in efforts to make use of idle time and keep them safe from crime. The program will
offer 6-weeks of summer employment, paid through the ARPA Youth Job Training category, for 5-
7 non-profit organizations to serve as host sites for 10 youth participants. Each organization will
be awarded up to a maximum of $30,000 for administrative reporting, materials, swag, and
program costs. The youth participants will be paid $11.00 per hour for 29 hours each week
beginning June 20, 2025 and ending on July 18, 2025.

Qualifying Youth - Eligible applicants must live within the city limits of Flint, be at or below 300% of
Federal Poverty Limits, and have a hardship that is a direct result of COVID-13. Documentation
for income verification is required. Must be between the ages of 15-19.

300% of Federal Poverty Guidelines — Adjusted for Family Size

Family 1 2 3 4 5 6 7 8+
Size

Income | $40,770 | $54,930 | $69,090 | $83,250 | $97,410 | $111,570 | $125,730 | $139,880

Qualifying Organizations. Each organization will be required to submit a two-page application,
proof of non-profit status, must be insured, have been in business for 2 years or more, and have
qualified staff to be selected as a host for the Clean & Safe Summer Youth Job Training site.

The host organizations will be responsible for the promotion and hiring of the summer youth
participants and reporting under the standard ARPA reporting requirements. The applications will
be disseminated to schools and other youth facilities through host organizations and City of Flint
social media websites and online portals.




This initiative gives youth in Flint the chance to gain vaiuable skiils, build their confidence, and
coniribute to their community in meaningful ways. By providing structured work opportunities,
mentorship, and a safe space to grow, we're helping them stay focused, positive, and engaged,
keeping them on a path toward success as opposed to alternatives that lead to street violence,
crime, death, and incarceration. It's more than just a job; it's about giving our youth the fools they
need to lead and create lasting change in their own lives and in the city they call home.

IF ARPA related Expenditure:

Has this request been reviewed by E&Y Firm: YES [ | NO [X] IF NO, PLEASE
EXPLAIN:

It was approved last year, and it has the same activities

BUDGETED EXPENDITURE? YES [] NO [ ] IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Code Amount
City of
Flint General Fund Youth Job
Admin training $225,000
FY25 GRAND TOTAL

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL
AMOUNT FOR EACH BUDGET YEAR: (This will depend on the term of the bid
proposal)



BUDGET YEAR 1

BUDGET YEAR 2

BUDGET YEAR 3

OTHER IMPLICATIONS {i.e., collective bargaining):

PRE-ENCUMBERED? YES [ ] NO[] REQUISITION NO:

ACCOUNTING APPROVAL: % Date: 03/19/2025

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [[] n~No []

Section V: RESOLUTION DEFENSE TEAM:
(Piace the names of those who can defend this resolution at City Council)

NAME PHONE NUMBER

Shelly Sparks-Green 810.880.3404

Wi -

STAFF RECOMMENDATION (PLEASE SELECT): []

{Name, Title)

ADMIN, g (] PPROVAL:

JEOSEDEY

(for $20,000 or above spending authorizations)
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