City of Flint, Michigan

Third Floor, City Hall
1101 S. Saginaw Street
Flint, Michigan 48502
www. citvofflint.com

Meeting Agenda — FINAL
Wednesday, January 8, 2025
5:00 PM

City Council Chambers
GOVERNMENTAL OPERATIONS COMMITTEE

VACANT, Chairperson

Leon El-Alamin, Ward 1 Ladel Lewis, Ward 2
VACANT, Ward 3 Judy Priestley, Ward 4
Jerri Winfrey-Carter, Ward 5 Tonya Burns, Ward 6
Candice Mushatt, Ward 7 Dennis Pfeiffer, Ward 8
Jonathan Jarrett, Ward 9

Davina Donahue, City Clerk
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ROLL CALL
REQUEST FOR AGENDA CHANGES/ADDITIONS
PUBLIC COMMENT

Members of the public who wish to address the City Council or its committees must register before
the meeting begins. A box will be placed at the entrance to the Council Chambers for collection of
registrations. No additional speakers or slips will be accepted after the meeting begins.
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Members of the public shall have no more than three (3) minutes per speaker during public

comment, with only one speaking opportunity per speaker.

COUNCIL RESPONSE

Councilmembers may respond once to all public speakers only after all public speakers have spoken.
An individual Councilmember’s response shall be limited fo two (2) minutes.

CONSENT AGENDA

Per the amended Rules Governing Meetings of the Flint City Council (as adopted by the City
Council on Monday, April 22, 2024), the Chair may request the adoption of a “Consent Agenda”.
After a motion to adopt a Consent Agenda is made and seconded, the Chair shall ask for
separations. Any agenda item on a Consent Agenda shall be separated at the request of any
Councilmember. After any separations, there is no debate on approving the Consent Agenda — it
shall be voted on or adopted without objection.

RESOLUTIONS

240455-T

Comprehensive Plan Update/Memorandum of Understanding
(MOU)/City of Flint Planning Commission

Resolution resolving that the appropriate City officials are authorized to do
all things necessary to enact the Memorandum of Understanding that is
being recommended by the Planning Commission from their August 13",
2024 meeting. [NOTE: The Administration would like to enact an updated MOU
to define the roles of the Planning Commission, Steering Committee, Department

of Business and Community Services, City Administration, and the City Council
in the Plan update process.]

APPOINTMENTS

240485-T

240514~T

Mayoral Appointment/City Attorney/JoAnne Gurley

Resolution resolving that the Flint City Council approves the
appointment of JoAnne Gurley as the Flint City Attorney, and the Terms
of Appointment, as recommended by Mayor Sheldon Neeley.

Appointment/Downtown Development Authority/Emily Doerr
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240522-T

240523-T

240524-T

250006-T

Resolution resolving that the Flint City Council approves the
appointment of Emily Doerr to serve a three-year term on the Board of
the Downtown Development Authority, with such term commencing
immediately and expiring on February 28, 2028, as recommended by
Mayor Sheldon Neeley.

Appointment/Marsu Hussey/Flint Housing Commission/Resident
Commissioner

Resolution resolving that the Flint City Council approves the
appointment of Marsu Hussey to serve a three [four]-year term on the
Board of the Flint Housing Commission [as Resident Commissioner},
with such term commencing immediately and expiring on November
30, 2028. [NOTE: Marsu Hussey will complete a 4-year term as a
Resident Commissioner and fill the 5th seat on the board which has been
vacant]

Appointment/Tredale Kennedy/Flint Housing Commission

Resolution resolving that the Flint City Council approves the
appointment of Tredale Kennedy to serve [the remainder of] a three-
year term on the Board of the Flint Housing Commission, with such
term commencing immediately and expiring on August 31, 2026.
[NOTE: Tredale Kennedy will complete a [3]-year term replacing Leon
El-Alamin, who resigned due to being elected to serve on the Flint City
Council ]

Appointment/Bob Brown/Flint Housing Commission

Resolution resolving that the Flint City Council approves the
appointment of Bob Brown to serve [the remainder of] a three-year term
on the Board of the Flint Housing Commission, with such term
commencing immediately and expiring on August 31, 2025. [NOTE: Bob
Brown will complete a [3]-year term filling the vacancy from the
resignation of Chelesia Brown.]

Appointment/Philip W. Shaltz/The Hurley Board of Hospital Managers
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Resolution resolving that the Flint City Council approves the appointment of Philip
W. Shaltz (Fenton MI, 48430) to serve a five-year term on the Board of Hospital
Managers, with such term commencing immediately and expiring on April 30, 2028.
[NOTE: Mr. Shaltz term on the Hurley Board of Hospital Managers expired April 30,
2023, although he continued to serve.]

ADJOURNMENT
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RESOLUTION NO.: 2("0 q55' T
PRESENTED: “ /0-9- 2024

ADOPTED:

RESOLUTION FOR FUNT OTY COUNCIL TO ADOPT COMPREMENSIVE PLAN UPDATE MOU WITH
CITY OF FLINT PLANNING COMMISSION

The imagine Flint Comprehensive Plan (“the Plan®), adopted on Octaber 28, 2013, was reviewed
by the Planning Commission per the Michigan Planning Enabling Act, being P.A. 33 of 2008, as
amended, M.C.L. 125.3801 et seq., and the determination was made that an update was needed
at the February 13%, 2024 regulsr meeting. Part of the creation of the plan induded a
Memorandum of Understanding (MOU) between the City of Fflint, City of Flint Planning
Commission, and City Council for City of Flint, signed March 28, 2011, to define roles and
responsibilities between the partnering entities. Now the Administration woukd like to enact an
updated MOV to define the roles of the Manning Commission, Steering Conwrittee, Department

of Business and Community Services, City Administration, and the Gty Councl in the Plan update
process.

1T 15 RESOLVED that the appropriate City officials are authorized to do all things necessary to enact

the Memorandum of Understanding that is being recommended by the Planning Commission from
thelr August 13", 2024 meeting.

for the City:

for the City Councl:

Approved as to Finance:

Piilip Moore, Chief Financial Otficer



UTION STAFF REVIEW
TODAY'’S DATE: September 25, 2024

BID/PROPOSALE N/A

AGENDA fTEM TITLE: RESOLUTION FOR FLINT CITY COUNCIL YO ADOPT COMPREHENSIVE PLAN
UPDATE MOU WITH CITY OF FUNT PLANNING COMMISSION

PREPARED BY: Emily Doerr

VENDOR NAME: N/A

Section I: BACKGROUND/SUMMARY OF PROPOSED ACTION:

The imagine Flint Comprehensive Plan {“the Plan”) was reviewed by the Planning Commission per
the Michigan Planning Enabling Act, being P.A. 33 of 2008, as amended, M.C.1. 125.3801 et seq.,
and the determination was made that an update was needed at the February 13*, 2024 regular
meeting. A Memorandum of Understanding ("Mot") was drafted to define the roles of the
Planning Commission, Steering Committee, Department of Business and Community Services,
City Adrainistration, and the City Council in the Plan update process. The Planning Commission

reviewed the attached MOU and approved it with amendment at the August 13, 2024 regular
meeting.

Section il. PREVIOUS ALLOCATIONS {(INCLUDE ALL ACCOUNTS USED FOR THIS PURPOSE)/
PROVIDE RESOLUTION OR CONTRACY INFORMATION YHAT APPLIES

MOU between City of Flint, City of Flint Planning Commission, and City Council for City of Flint
Master Plan signed 3/28/2011 {enclosed)

Section lll. POSSIBLE BENEFIT TO THE CITY OF FLINT (RESIDENTS AND/OR CITY OPERATIONS)
INCLUDE PARTNERSHIPS AND COLLABORATIONS:

The Plan update process is focused on resident engagement and there are multiple references to
“the Steering Committee” in the MOU which will be a group of stakeholders up to 21 people -
90% of whom must be city residents — who will provide additional time for review and
recommendations for updating on top of the hundreds, if not thousands of residents who will be
engaged through the 18-month process that will include no less than 50 community meetings.

Section (V: FINANCIAL IMPLICATIONS:

Having an updated Comprehensive Plan will allow the City of Flint to apply for more grant
funding.

BUDGETED EXPENDITURE? YES [ ] NO [X] IF NO, PLEASE EXPLAIN: N/A




Grant
Dept. Name of Account Account Number Code Amount

FY24 GRAND TOTAL

PRE-ENCUMBERED? YES [ ] NO REQUISITION NO: N/A

_Carifia Dobonr 09/21/2024
ACCOUNTING APPROVAL: Casissa Dotson (Sep 27, 2024 14:37 £01) Date:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [ ] NO

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR
EACH BUDGEY YEAR: (This will depend on the term of the bid proposol}

BUDGEYYEAR 1
BUDGEY YEAR 2
BUDGET YEAR 3
QTHER IMPLICATIONS {i.e., collective bargaining):

SYAFF RECOMMENDATION: (PLEASE SELECT]:

CAPPROVED - [ ]  NOYAPPROVED

DEPARTMENT HEAD SIGNATURE:
e

Emily Doery 024 1352 £01)
Emily Doerr, Director, Dept of Business and Community Services




MEMORANDUM OF UNDERSTANDING
CITY OF FLINT COMPREHENSIVE PLAN

This Memorandum Of Understanding —~ City of Flint Comprehensive Plan
("Memorandum”) is execuled to be eflective as of this day of 2024,
by and between the administration of the Cily of Flint, a Michigan municipal corporation
(*Administration”), City of Fiint Planning Commission {"PC") and the City Council of the City of

Flint ("Council’), the Administration, the PC and the Councll are individually a "Branch” and
collectively the “Branches”.

The following is a recital of cerlain facts which underiie this Memorandum:

A. The Branchas wish to work together to develop an update to the “Comprehansive Plan”

pursuant to the Michigan Planning Enabling Act, being P.A. 33 of 2008, as amendsd, M.C.L.
125.3801 of seq. (the "Act’); and

B. The Comprehensive Plan shall fulflll the role required by section 4-503 of the Charter of
the City of Flint (the “Charter"); and

C. Each Branch understands that the Act contains procedures and requirements in order (o
adopt a statutorily valid comprehensive plan; and

D. The Branches wish o document thelr praliminary understandings and intent by this
Mamorandum; and

E. While sach Branch understands that this Memorandum is not a binding contract, each
Branch intends to proceed through the procedures contained in this Memorandum.

NOW, THEREFORE, in consideration of the mutusl promises contained herein, it is
agreed as follows:

1. Introduction and intent. This Memorandum is intended to be a non-binding expression
of the present intent of the Branches to research, prepare, adopt and implement an
updated “Comprehensive Plan" pursuant fo the Act (the “Plan"). Each Branch
understands that additional documents wiil be negofiated and adopted by each of the
Biranches before the full Plan is approved and binding, and that the Act requires specific
roles from each Branch. While this Memorandum Is not a binding contract, each Branch
intends to act in accordance with the terms contained in this Memorandum,

2. The Plan. The Plan refers to a plan adopted or amended under the Act, and used to
satisfy the requirement of section 203(1) of the Michigan Zoning Enabling Act, being
P.A. 110 of 2008, as amended, M.C.L. 1253101 et seq. Also referred to as the

“Comprehensive Plan", “imagine Flint Comprehensive Plan®, and previously referred to
as the “Imagine Flint Master Plan”,

3. Branch Roles. The Branches will share the Plan tasks, pursuant to Michigan law, in the
following areas:
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a. i

The role of the Administration in connection with the developmaent of the Plan will
include the following:

. Mavor,
The Mayor of the City shall do the following:

1. The Mayor will appoint, pursuant to saection 4-202 of the Charter, a
“Director of Business and Community Services”.

2. The Mayor will appoint, pursuant to Article 6, Section 6-302 of the

Flint Code of Ordinances, any vacancies for permanent positions
of the Planning Commission.

3. The Mavyor will appoint members to the Steering Commitlee per
the selection process noted in subsection (¢).

ii. ity Administrator.
The City Administrator shall do the following:

1. The City Administrator or his or her designee shall engage in
discussions with all other City departments and commissions
regarding positioning, leveraging, and coordinating City resources
as part of the comprehensive planning and development process
in connection with the development and adoption of the Plan,

Iit.

‘Fhe rote of the Department of Businass and Commumty Services

(*DBCS") in connection with the development of the comprehensive plan
will be the following:

1. The DBCS Diractor shall cornmunicate to and coordinate with the
Mayor, Administration, and the City Councll regarding
positioninglleveraging current City tesources as part of the
comprehensive planning and development process, including
internal coordination of resources and projects utilizing community
and aconomic development funding.

2. The DCBS Director shall be the lialson for the City Administration
and all City departments, agencies, committess, and commissions

in preparation of proposals relative to the comprehensive planning
procass.

3. The DBCS Director shall oversee functions relating to
developmental matters as defined in the Charter, section 4-502

("Development Matters™), so far as such functions relate to the
comprehensive planning process.

Page 2ol 6
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b.

4. The UCBS Direclor shall receive all reporls concerning
Development Matters and other information which they request.
The DCBS Director shall, with the head of any agency involved,
evaiuate all reports and information in light of the policies,
programs, and priorities of the Mayor and Plan.

5, The DCBS Director will coordinate with the Planning Administrator
in the administration of any grants awarded to the City in
connaction with the comprehensive plenning process and
management of the comprshensive planning process.

8. The DBCS shall prepare procurement resolutions, including those
for the hiring of professional consultants. Each such resolution

shall require legal review as to form and financial review as to
budget.

7. The DBCS wili coordinate comprehensive planning consufltants
and/or partners in consultation with the Planning Commission and

manage the professional consultants {o assist the City in the
comprahensive planning process.

Blanning Commission ("PC’).
The rola of the PC In connaection with the development of the Plan will include the

fotlowing:

vii.

vitt,

Pursuant to the procedure contained in the Act, make and approve the
Plan as a guide for development within the City of Flint.

Provide policy direction and input regarding matters such as goals and
objectives, and concepts for funding proposals.

Ensure that guiding principles identified in the initial steps of the planning
process are adhered to throughout the comprehensiva planning process.

Steer and guide the comprehensive planning process, subject to the
authority reserved and vested in the Administration as de above
and the Council below.

Form advisory groups which may involve additional people and partners

to address spe components such as parks, public works,
transportation, stc.

Communicate at least monthly with the DBCS Director, Planning

Administrator, and Steering Committee about the comprehensive
planning process,

Participate in and sponsor comprehensive planning workshops.

Hold public hearings for community input In accordance with the
pr ure contained in the Act.

Approve the final Plan in accordance with the Act and the Charter.
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C. %?ﬁ‘g Q?Laggg%m,
role o teering Committee in connection with the development of the
Plan will include the following:

i In matters conceming the comprehensive planning process, the Steering
Committee will be ted by no less than four {4} and no more than six (6)

co-chairs consisting of community leaders who are residents of the City of
Flint.

1. The Stearing Committee will consist of no more than 21 membars
that includes representatives of communily residents, the
business community, neighborhood organizations, faith-based
organizations, comprehensive plan partners, other {ocal
stakeholders, at least one member of the Flint Gity Council and at
least one mamber of the Flint Planning Commission. A minimum
of 90% of members shall reside in the City of Flint. Additional
advisory groups may be formed involving additional people and
pariners to address specific components such as parks, public
works, transportation, efc.

2. The Planning Commission may set crteria or guidelines for

selecting Steering Committee membars and co-chairs by majority
vote of the PC membership,

3. Two (2) co-chairs will be selacted from the Planning Commission
by majorily vote of the Commission membaership.

4. Four {4) co-chairs and the remaining Steering Commiltee

members will be selected by a panel of the PC co-chairs, the City
Council President, and the Mayor.

5. The Steering Committee will not be a board assigned with
decision-making authority over the Plan. its role will be to help
channel community resources ftowards the comprehensive
planning effort and ensure the broadest feasible community
ownership of the comprehensive planning process.

d. FlintGi “

e role of the Council in connection with the development of the Plan will
inciude the following:

i. Adopt a resolution allowing for the right of the Council to approve or reject
the Plan, pursuant to section 43 of the Act.

. Participate in the procurement Praoess by adopling procurement
resolutions, including those for the hiring of professional consultants.

iil. Participate in comprehensive planning workshops.

iv. Racaive quarterly updates on the planning process from a designated co-
chair of the Stearing Committes, the Planning Commission Chairpersen,

or the DCBS or their designee, and providae input regarding goals and
objectives.
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v. Review, approve or reject {but not amend) the final Plan in accordance
with the Act, including the following provisions of Sectlon 43 of the Act:

(3} Approval of the proposed comprehensive plan by the planning
commission under subsaction (2) is the final step for adoption of the
comprehensive plan, unless the legisiative body by resolulion has asserted
the right to approve or reject the comprehensive plan. In that case, after
approval of the proposed comprehensive plan by the planning

commission, the legisiative body shefi approve or rejact the proposed
comprehensive plan...

(4) If the legislative body rejects the proposed comprehensive plan, the
legisiative body shalf submit to the planning commission a statement of s
objactions to the proposed comprahensive plan. The planning commission
shall consider the legisiative body's objections and revise the proposed
comprehensive plan so as lo address those objections. The procedures
provided in subsections (1) to (3) and this subseclion shall be repeated
until the legisletive body approves the proposed comprehensive pian.”

4. Miscellaneous.

a. Funher Assurances. Each party to this Memorandum shall act in good faith to
give effect to the Intent of this Memarandum and agrees to execute and delver
such other documents and to take such other action as may he necessary or
convanient to consummate the purpose and subject matter of this Memorandum,

b. Counterparts. & s understood and agreed that this Memorandum may be

executed in several counterperts, each of which, for all purposes, shall be
deemed to constitute an original and ali of which counterparts, when taken
together, shall be deemed to constitute one and the same agreement, even
though all of the parties hereto may not have executed the same counterpart.

c. Governing Lew, This Memorandum is executed in and shall be governed by, and

construed under, the internal laws of the State of Michigan, without regard to
conflicts of laws principles.

{the remainder of this page Is intentionally blank}
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IN WITNESS WHEREOF, the parties have executed this Memorandum to be effective
as of the date listad above.

WITNESS: ADMINISTRATION:

Administration for the City of Flint, a
Michigan municipal corporation

By:
its:

PLANNING COMMISSION:

City of Flint Planning Commission

By:
its:

CITY COUNCIL:

City Councit for the City of Flint

By:
its:
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MEMORANDUM OF UNDERSTANDING

CITY OF FLINT MASTER PLAN

This Memorandum Of Understanding ~ City of Flint Master Plan ("Memorandum”) Is

executed to be effactive as of this 26th day of March 2011, by and between the adninistration of
the City of Flint, a Michigan municipal corporation ("Administration”), City of Flint Planning
Commission ("PC") and the Clty Council of the City of Flint CCouncil’); the Administretion, the

PC arvd the Councll are individually a "Branch® and collectively the “Branchas®.
The following is a recital of certain facte which underie this Mamorandum:

A. The Branches wish to work together (o develop a "Master Plan” pursuant to 2008 PA 33,
being MCL 125.3801 et seq. {the “Act’); and

8. The Master Plan shall fulfil the role of the "Comprehensive Plan" required by section 4-
504 of the Charter of the City of Flint (the “Charier"). and

c. Each Branch understands that the Act contains procedures and requirements in order to
adopt a statutorily valid master plan; and

D. The Branches wish to document thelr prefiminary understandings and intent by this
Memorandum; and

€. While each Branch undemstands that this Memorandum is not a binding contract, each
Branch intends {o proceed through the proceduras contained in this Memorandum.

NOW, THEREFORE, in consideration of the mutual promises contained herein, it is
agreed as follows:

1. . This Memorandum s intended to ba a non-binding expression

of the present intent of the Branches to research, prepare, adopt and implemant a
"Master Plar® pursuant to the Act (the “Plan”]. Each Branch understands that additional
documents will be negotiated and adopted by each of the Branches before the full Plan
ls approved and binding, and that tha Act requires specific rolas from each Branch.

While this Memorandum is not a binding contract, each Branch intends to act in
accordance with the terms contained in this Memorandum.

Ihe Plan. The Plan rofers to a plan adopted or amended under the Act, and used to

salisfy the requirement of section 203(1) of the Michigan Zoning Enabiing Act, 2008 PA
110, MCL 25.3203.

3. Branch Roles. The Branches will share the Pian tasks, pursuant to Michigan iaw, in the
following sreas:

a. Adminigtralion. The role of the Administration in connection with the
devalopment of the Plan will include the following:

i. Mayor. The tayor of the City shall do the following:
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(.. 1. The Mayor will appoint, purauant lo section 4-202 of the Charter, a

;?hhfef Planning Officer” as contemplated by section 4-801 of tite
arter.

i. Gity Administrator. The City Administrator shafl do the following:

1. The City Administrator or his or her designes shall engage in
discussions with all other Clly departments and commissions
regarding positioning, leveraging and coordinating Cily reaources
as part of the master planning and development process in
connection with the development and adoption of the Plan.

The role of the aepamtl ofcammunltyand Ewnomic Deveiopment
&gcemmmmmtmmmm of the master plan will be
fol g

1. The DCED Director shall communicate to and coordinate with the
Chisf Planning Officer, Administration and the City Councll
regarding positioningfieveraging current City resources es part of
&emastarp!mm and development process, including internal

coordination of resources and projects utifizing community and
economic development funding.

2. The DCED shail prepare procurement resolutions, including those
( for the hiring of professional consuttarts. Each such resalution
shall requira legal review as to form and financial review as to

budget.

3. The DCED will select master planning consulitants in consuitation
with the Planning Commission and manage the professional
consuitants to assist the City in the master planning process.

. The Chisf Planning Officer shall do the following:

1. The Chlef Planning Officer shall report to the DCED Director, the
Chty Administrator, and the Mayor.

2. The Chief Planning Officer shall oversee functions relating to
davelopment matters as defined in the Charter, section 4-502

("Development Matters™), so far as such funclione relate to the
master planning process.

3. The Chief Planning Officer shall bs the liaison for the City
Administration and all City departments, agencies, commitiess
and commissions (including the PC and the Master Planning

Steering Committea) in preparation of proposals relative to the
master planning process.

..
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Naviond thorch 29, 2014

v

. Ensure that guiding identifled in the initisl of the plenning
Process e wmumm%.

iv. Stoer and guide the master planning , to the suthority
Wﬁwhhwmmmm




W Communicate oL lesst mordty with the Chiet Oficer, PA
Administrator, and Steering m anvning

Commitiee sbout the masier planning
Prooess.

vil. Participate in and sponsor masier planning workehops.
VK. w ht mwﬂy input I accordence with the

ix. Approve the finisl Plen in acoordence with the Act and the Chenter,

) m&mmmmmwm
e following:

Revised March 29, 2041

mmnmﬂ%&awgucmnammam

e kg B e Wi of probasiong: otk o

. Parlicipate in master planning workshops.

' "“““mmNthmmm
regarding goals and cbjectives.

. Review, spprove (b4 not amend) the fnal Plan in accordance

'“‘""M-M foowing provisions of ssclion
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(3) and this subsection shall be repeated until the legisiative body
approvas the proposed master plan.”

4, . Attachad as Exhibit 1 is a "Work Plan™ describing the sequence of tasks and

events nacessary to research, prapare, adopt and implement the Plan.

Chad. Attached as Exhibit 2 Is a "Master Plan Davelopment and
scrbing the sequence of legal steps necessary to adopt the Plan.

& Funther Assurances. Each party to this Memorandum shall act in good faith to
give effect To the Intent of this Memorandum and agrees to exacute and deliver
such other documents and to take such other action as may be necessary or
caonwvenient to consummate the purpose and subject matter of this Memarandum,

b. Counterparts, it is understood and agreed that this Memorandum may be
executed in several counterparts, eath of which, for ail purposes, shall be
deemed to constitute an original and all of which counterparts, when taken
together, shall be deemed to constitute one and the same agreemant, even
though afl of the parties hereto may not have exacuted the same counterpart.

¢. Governing Law. This Memorandum is executed in and shall be governed by, and

construed under, the internal laws of the State of Michigan, without ragard to
conflicts of laws principles.

{the remainder of this page is intenfionally biank)
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IN WITNESS WHEREQF, the partias have exacuted this Memorandum to be effactive
as of the date listed above.

WITNESS:

Kaxinze i!{ut ray 5

ADMINISTRATION:

the City of Flint, a
garporation

PLANNING CORMISSION:
{ E City of Flint Plenning Commission
wik“ f"“t/
, its:
CITY COUNCHL:

b

City éouncﬂ for the

7 Y

Davina Ponshue N .
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MASTER PLAN DEVELOPMENT AND ADOPTION PROCESS
City of Flint decides to update the City Master Pien

O

Tha City of Flint's Plgnning Commission tandt ¢ "Notice of intent to Plan” exploining that they irtend to prapare a master plan snd
raquait the reciptent’s nooparation and comment:

¢ The Plenning Commission of anch contiguous municipatity or the legitlative body if there Is no Planning Commizsion. (Fiink Twp,, Mt.
Morris Twp., Genesea Twy., City of Burton, Mundy Twp i
The County Planning Commission of the county the munkipsiity Is located in {Genatee County Metropolitan Phanning Commission),

The notice to the County will Indlude o statement that 3 notice to other raguired munlcipalities hug baen sent and 2 Bt of thase it
wassent ta.

*

-
*

€ach puiblic utiiity end ralizoad company and any govarnment antity that reglsters #ts name with the municipsiity.
The Genasee County Road Commission snd MDOT ¥ the plan willinclude » master straet plan,

The notice may include a statement that further notice shull ba vis o-mal unduss there I & request for & paper copy sent by Hrst-cluss mail
dalivery.

a

Flirt Planning Commission Prepores Draft Master Plan

-El

Fiint Planning Commdssion submvits § draft mastar pian to the Flint City Councll Tor review snd tomment. Elint Clty Coundit approves
distrioution of the draft masier plan. Fist Planning Commission sends a copy of the draft Master Plan and sn maplantionof where to
send sny commants (which may include of notice of public hearing) to everyone required to be sent the fnitisl notics at the beginning of

the planning process. The notice must ba sent st least 63 days prior to the Fint Planning Committion’s public hearing for e new or
updsted matter plon. The staternents ara advisery only.

4

At fasst 15 days prior to the public hearing the Flint Planning Commistion publishes o notice of the public hoaring ina fots! newspaper,
A notice of the public hearing shall be senat to each entity thut was sent the initial notice a1 the beginning of the planning process.

4

The Flint Plonning Commistion holds the public hearing. (t may vote 1o adopt the master plan at that meeting or at 2 subtequant
maeting. Approval requires 8 2/3 vobe of the members of the Plenning Commisston, Adoption is by resolution.

H the Fiint Uty Counci hos not passad g resolution i the Flint City Councll has passad 2 reofution sssenting #s
ssserting ks right to fing! spprovel, the sction of the right to tins! approval, the Fint Planning Commidssion
Planning Commission is fins!

forwsrds o copy of the plan o8 spuroved by them to Hint
City Council for approval.

o

The Flint City Councll may vore to spprove of riject the plan,
™ but may aot change It, i thay approve the phn, it s adopted.
i thay rejoct tha plan, it i3 sent back to the Fint Planning
Commission with sn explanation of their objettions. Tha Hint
Planning Commission shalf revise the plantoaddeest the
objections and may then vote 1o spprove the pian agin and
send it back to the Fiint City Council,

VV o

The Flint Planning Commissian sands 5 copy of the adapted Master Plan to everyone requirad to be sent the tnitial notice st the
heginninig of the planning protess,

EXHi®T e
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mant. The Ombudsman & not eligibte to hald any City office for two (2] yoarg
after loaving the position

36t4 REMEDINS CURULATIVE

The ramediae of this Chapter are additionsl to thoss provided under any
othar taw

3816 BALARY AND OTHER COMPENBATION

The salary and other compenaation of the Ombudsman is aqusl 1o thet of the
City Clerk

3636 STAFF

The Ombudsman shell be granted a budget sdaguate to stlow such stall ag
is reasonable and proper for the performanca of the duties of sad office.

ARt staft members shafl be appointed by and serve at the pleasure of the Om-
budsman

3817 REFERENDUM
The question of whather the office of Ombudsmen shail be reiatned shall he
submitted to tha voters ol the City ot Flint &t the general elechion of Novem-

bar, 1980, U the question fails, the office will terminata on the firet day ol
the tollowing January.

+107 MAYDR

The Mayor ia tha chisl execulive officer of the City and shalt have such powers
and duties as are Qranted by state taw o+ tids Charter

4102 TERM OF OFFICE

The Mayor shall aarve for & period of four (4] yeers commensing at 12 oclock
nach on the Mondsy following the regutsr Mayorst ganeral election

4103 OBLIGATION OF LEADERSHIP
The Mayor shail talee care thit the taws ba enforced and shell cecommernd to
the City Councit from time (0 ive proposals for deating with the problams

of the City. Af leaat once 8 yasr, the Meyor shalt present a State of the City
Address to the City Councd and to the pubbic.at-targe.

4201 CITY ADMINISTRATOR

A The Mayor, with the approval of the City Counclt, shall appoint g City Ad-
ministrator who shall ba the chie! sdministrative officer of the City,

B Tha City Administrator ahall serve atthe plessure of the Mayar,

4202 EAECUTIVE STAFF

A. The Mayor shall, in accordsnce with law, sppoint the prinicipal officials
reeponsgibla for budgat, parsonanal, planning, lagal counsel, and adminstra.
tive servitas; they shall serve et the pleasure of the Mayoer,

8  Other principal steft officialy and thelr responeibikities may be crestod

e by the City by law

Thete shall be no more than tan (10} prinsipal staff officials serving at
ihe plessure of e Mayer

c 9t
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& positon in the Classthed Servicw, and o such parson is an elocted or

#opointed officer ot emplavee of the City he or the shall torteit the olfico
of position,

4401 APPOINTMENT OF Civy TREABURER AND GLTY ASSESSOR

A The Mayor ahall appomt o City Trasaurer and & City Assessor They shall
perform the duties required by Iaw oOr astigned to them by the Mayor or
&Y perecn desighated by the Mayor

8  They shatt not serve st the plesture of the Mayor, but shall be subject
to removet tn ihe manner provida by ‘aw or this Chanlar

4501 DUTIES AND RESPONBIBILITIES OF THE CHIEF PLANNING
OFFICER

A The chiaf plennung officer shali otitain all information and conduct att
sludies required by the Mavor and tha heads of egencies in the praparation
of propossis retative to doveloomant matters,
The chiaf planning officer shalt have continuing llason with sif agencies
of the-axegutive branch, and may asgign any relevant siudy to ANy gOncy.
Any agency. with the knowledge snd consant of the chial planning olficer,
ﬂmay underiake the study of any devalopmant matter within the stopa of

8 dutlos.

C  The chis! planning ofticer shan feceaive all reports concerning develop-
ment matters and other informatinn which it raquests. The chiaf planning
officer shatt, with the hegd of any agency involved, evaluata aif reports

sad information n hight of the poficies. progrars and priosities of the
Mayor and the master ptan

4-502 DEVELOPMENT MAYTEQS

The term “developmant mattens- 88 yied in thia Charter includes:

A The Maester plan for socal, SCandmic and physical development and con-
servation:

The annust capital agenda and capital budgel;

Any devetopment or renewat projact on or gltecting public rens property

or pisblic intaregts . ragl properly, or requiring public assistance;

Proposed ord nances for the raguiation of development or conservation;

Proposels for the demolition, disposition ar relinguishment 'of, or en.

croschmants upon, public rog! proparty or public interasts in reat property;
Any other items added by ordinances.

m Mo o®

4803 PURPOSE OF THE PLAN

Plan” or "mastar plan” hes the seme meaning e “"comprehansve plen ~ The
tian shall be & sat of gyidelines 1o assist the Mayoe and others in evaluating
and implamenting specific proposals lor the total development of the City and
da ragidents,

4504 COMPREMENSIVE PLAN

The Mayor shelf prapoge and the City Caurncil, efter raview bY the Pianning

aslon, shall approve, w th the modifications the Council daams neces.
sary. & comprehensive plan of pokcies tor the gacial, sconamic and physseal
devatopment and censervation of the City

- %4 -



RESOLUTION NO.: l? 40 Wg“' 7
prRESENTED:___ /0" J3 - P07 H

ADOPTED:

RESOLUTIONTO
APPROVE APPOINTMENT OF CITY ATTORNEY

BY THE MAYOR:

A vacancy in the position of City Attorney was created by the resignation of the former City
Attorney effective July 26, 2024, and Mayor Sheldon Neeley has nominated JoAnne Gurley to
serve as the City Attorney for the City of Flint pursoant to Section 4-603 of the City Charter.

WHEREAS, JoAnne Gurley, a qualified applicant for the position of City Attorney, has
agreed to accept the nomination for the position upon terms set forth in the attached Terms of

Appointment, and commence employment on November 25, 2024, if the appointment is
approved by the Flint City Council,

WHEREAS, Mayor Sheldon Neeley has approved the attached Terms of Appointrment
for JoAnne Gurley to serve 8 City Attorney for the City of Flint, and requests that the same be
approved by the Flint City Council pursuant to Section 4-603 of the City Charter.

THEREFORE, BE IT RESOLVED that the Flint City Council APPROVES the

appointment of JoAnne Gurley as the Flint City Attomey, and the Terms of Appointment
attached hereto.

APPROVED AS TO FORM: APPROVED AS TO FINANCE:
Joseph Kupte, Acting City Attorney Phitlip Moore, Chief Financial Officer
FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

Clyde Edwards, City Administrator City Council President



TERMS OF APPOINTMENT
City Attorney

On this day of October 2024 the Mayor of the City of Flint, Michigan, hereby
appoints JoAnne Guriay as City Attorney pending her permanent appoiniment to the
position of Clty Attorney as provided in Flint City Charter Sec. 4-603.

RECITALS

A. A vacancy in the position of City of Flint was created by the resignation of the former
City Attorney effective July 26, 2024.

B. The Mayor of the City of Flint desires to recommend that the Flint City Councit

appoint JoAnne Gurley to serve as the Flint Clty Attorney pursuant to Sec. 4-603 of the
Flint City Charter.

C. JoAnne Gurley has accepted the appointment to the position of City Aftomey. The
parties agree to the following Terms of Appointment.

1. Term of Appaintment. The appointment of JoAnne Gurley as City Attorney shall be
effective November 25, 2024, and shall continue until tarminated as provided in these
Terms of Appointmaent. 2. Scope of Services. Under the Mayor's general supervision,
the City Attorney shall perform the duties of City Attorney as provided in Flint City
Charter Secs, 4-601- 4-604 . She shall remain in good standing with the State Bar of
Michigan and the Genesse County Bar Assoclation. She may represent other clients in
her individual capacity, separate and apart from the City, so long as she maintains
separate malpractice insurance, does not perform this work during her hours or
employment with the City of Flint, and there is no conflict of interest between the City of
Flint and any new private client she represents following this appointment, She shall be

subject to the work rulas and policies established by the City of Flint and its Department
of Law.

3. Compensation. The City Attorney shall be paid a salary based on an annual
compensation rate of One Hundred Thirty-Eight Thousand Five Hundred Thirty Dollars
and Nineteen Cents ($138,530.19), payable in regular timely instaliments, in the same

manner as other 2 employees of the City of Flint are paid. Such wages shall be paid
from account 101-266.100- 702.000.

4. Benefits. The City Attornay shali be provided with the following benefits:

a. Fringe benefits equal to those now or later provided for an exempt employee
allocated above Level 23, including, but not fimited to, health care coveraga, dental

insurance, life insurance, and paid time off; but expressly excluding membership in the
City of Flint Retirement System and the Civil Service System.



b. The City Attorney may participate in the City of Flint Hybrid Pension Plan as provided
to other appointed officials of the City of Flint, which may change from time to time. The

City Attorney shall be 100% vested at all times with respect to her own contributions to
the City of Fiint Hybrid Pension Plan.

For the purposes of providing the above compensation and fringe benefits to the City
Attorney, the City of Flint shall place the City Aftomey on the City's ragular payroli so

that all of said compensation and fringe benefits shall be provided in the same manner
as other employees of the City of Flint.

The City Altorney may, once per fiscal year, request that up to 120 hours of her accrued
paid time off be paid out in a lump sum, subject to the availability of funds.

5. Membership Dues. The City of Flint shall pay the City Atlorney's annual membership
dues In the State Bar of Michigan and the Genesee County Bar Association.

8. indemnification and Iinsurance. The City of Flint shall indemnify and provide
appropriate insurance coverage for the City Attorney for any atlomey fees, reasonable
costs, and damage awards incurred by the City Attorey due to any malpractice action
brought against her by any person as a result of her performance of duties pursuant to
her appointment. To the full extent permitted by law, the City of Flint shall defend, pay
on behalf of, indsemnify, and hold harmiess the City Attorney against all claims,
demands, suits, or losses {including, but not limited to, civil rights actions) and provide
for all associated costs, and for any damages which may be recoverable from the City
Attorney, by reason of any injuries or damages, including losses that may arise as a
resuit of her acts, omissions, faults or negligence in connection with the performance of
her duties and responsibilities under these Terms of Appointment and the Flint City
Charter. The City of Flint shall provide appropriate insurance coverage for the City
Attorney, provided, however, that the full indemnification of the City Attornay, as

described here, shall not be in any way limited by the insurance coverage provided by
the City of Flint.

7. Termination. These Terms of Appointment may be terminated with or without cause,
in the Mayor's sole discretion in accordance with the Flint City Charter Sec. 4-603. 3
The City Attorney may terminate thase Terms of Appaintment by providing thirty (30)
days advance written notice to the Mayor, or as otherwise agreed upon by the parlies.

8. Arbitration. The Mayor and the City Attorney agree that any and all disputes,
controversies, or claims arising out of or in connection with or relating to these Terms of
Appointment or any breach or alleged breach, and any claim that the Mayor or the City
of Flint violated any state or federal statute (including discrimination/civil rights claims),
Michigan common law doctrine, or committed any tort with respect to the City Attorney
in relationship to thelr smploymaent shall, upon the requast of either parly involved, be



submitted to and settled through final and binding arbitration in the State of Michigan in
accordance with the Uniform Arbitration Act, MCL 691.1681, ef seq., and the provisions
contained in these Terms of Appointment.

a. Notice. Notice of the demand for arbitration shall be filed, in writing, with the other
party to this Agreement, and submitted by personal delivery or certified mall to the other
parily at the office of the Mayor, or the residence of the City Attorney. Such notice must
describe the nature of the controversy, and the remedy sought. The demand for
arbitration shall be made within a reasonable time after the claim, dispute, or other
matter in question arose whers the party asserting the claim should reasonably have
been aware of the same, but in no event iater than the applicable statute of limitations.

b. Representation and Proceedings. The parties agree that the arbitration hearing will
be conducted in accordance with the rules established by the arbitrator. Each parly may
elect to be represented by an atiorney or other representative of their choice and at its
expense, may arrange for and pay the cost of a court reporter to provide a stenographic
record of procaedings. Each party shall have the right to pre-hearing discovery in the
time and manner provided by the then applicable Federal Rules of Civil Procadure,
unless otherwise mutually agreed to by the parties. Each party shall also have the right
to subpoana witnesses and documents for the arbitration hearing. At least thirty (30)
days before the hearing, the parties must exchange lists of witnesses, including any
axperts, and copies of all exhibits intended to be used at the hearing. Either parly, upon

request at the close of the hearing, will be allowed to file a post-hearing brief, with the
filing date belng set by the arbltrator.

¢. Arbitrator. The arbitration shall take place before a neutral arbitrator who is licensed
to practice law in the State of Michigan, and shall take place in or near Flint, Michigan. if
the parties are unable to mutually select an arbitrator one shall be appointed by the
Genesee County Circuit Court. The arbitrator shall have no power to add to, subiract
from, or aiter the terms of the Terms of Appointmaent, and shall render a written decision
within three (3) months from the completion of the hearing or the submission of post-
hearing briefs, whichever is later, or another time as mutually agreed to by the parties,
setting forth findings and conclusions only as to the claims or disputes at issue,

d. Fees and damages. This arbifration procedure does not waive or limit, in any way,
any statutory damages to which a parly claims entittement. The City Attorney shall pay
that portion of the arbitrator's fee which is equal to the fee required to file a civil
complaint in federal court. The City of Flint will pay the remaining portion of the

arbitrator's fee, Each party shall pay for and bear the costs of its own experts, evidence,
and counsel's fees.



If any party prevails on a statutory claim, which entitles the prevailing party to attomeys’

fees, the arblirator may award reasonabile fees to the prevalling party in accordance
with such statute,

e. Award. The arbitrator's award will be final and conclusive upon the parties and may

only be challenged or appealed in accordance with the provisions of the Uniform
Arbitration Act, MCL 691.1681, et seq.

A party may move a court of competent jurisdiction to enter an order confirming the
arbitrator's award.

9. Whole Agraement. Any modifications to these Terms of Appointment must be in
writing signed by both parties.

Dated this day of October, 2024.

APPOINTEE: As to Finance:

JoAnne Guriey

FOR THE CITY:

Sheldon A, Neeley, Mayor



JoAnne Gurley, Esq.
ncigi@aol.com

CAREER OBJECTIVE: A qualified, legal professional with a weaith of local government
experience, is seeking a senior-level attorney position within a municipality or other
goveming entity that welcomes driven, efficient, and hard-working individuals with strong
advacacy, writing and research sklils

PROFILE SUMMARY: My public law career includes extensive knowladge of municipal
law, employment iaw, zoning and land use, American Rescue Plan Act (ARPA) funding
rules, arbitration regulations, complex contract review; Fresdom of Information Act
(FOIA) and Opan Mesetings Act application proficlency, rights-of-way issues; state and
federal telecommunications rules and regulations; franchise contract renewal
proceduras; acquisition of Public Education and Government (PEG) faes, management
of franchise coniracts, small cell tower rules and regulations, informal and formal cable
complaint processes, ordinance violation procedures.

in private practice, | have represented clienfs in resolving wrongful terminations,
contractual disputes, landlord-tenant matters, real estate purchases and closings,

negotiating and drafting legal documents and in criminal matters. Successfully worked
with prosecutors to limit criminal penalties for my clients;

Ability to work diligently and compassionately with clients to secure the best legal results,
Capable of working independently and/or in a team environmant.

EDUCATION: State Bar of Michigan Admittance, {2012}
Juris Doctorate, University of Detroit Mercy School of Law
(2005}
Bachelor of Generat Studies, Univarsity of Michigan-Ann Arbor
{1989)

Diversity, Equity and Inclusion Certification, Northwestern
University-Evanston, L (2021)

COURT ADMITTANCE: United States Suprems Court

Eastern District of Michigan
State of Michigan

PROFESSIONAL AFFILIATIONS:
« State Bar of Michigan

» Geneses Counly Bar Association Member

KNOWLEDGE BASE:
Municipal law and govemance
Employment Law
American Rescue Plan Act Funding
Rules
Michigan Home Rules Cities Act
Franchise Agreement Renewal process
Rights-of-ways issues
Smail Cell Tower legistation
Pipeline Safety issues



Open Meetings Act
Freedom of Information Act
Cable Communications Policy Act of 1984, 1994
Trained on municipat ordinance viclation procedures
Federal Communications Commission-franchise & Public Education and
Government (PEG} rulings
insurance Law
Scheol Mock Trial facilitator (QCBA)
Private practice
o CiviliCriminal law experiante
o Drafling pleadings, motions and briefs
o CivilCriminal trial experience
o Conducting depositions
o Successful negoliating experience
Seminars/Continuing Education (Institute for Confinuing Education & State
Bar of Michigan courges)
o Litigation/Trial practice workshops
o Laber & Employment law seminars
o Business Law
o Criminal Law
o Election Law
o Deposition Training
o Professional Devalopment

WORK HISTORY:

f:ity Attorney, City of Pontiac-{November 2023-present)

. s 8 b » > " @ *

Serve as Chisf Legal counsel to the Mayor, Deputy Mayor, City Councif, and department
heads

Ensure compliance with ¢ity ordinances, policles, and procedures

Recommend and develop cohesive standard operating policies and procedures for internal
efficiency

Update Executive leadarship and City Council on legal changas on local, state, and federal
laws

Setve as an Election Commissioner for the City

Draft grant agresments for varlous American Rescue Plan Act (ARPA) funding projects as
well as monitor compliance with terms and conditions

Anslyze and interpret Charter provisions, local ordinances, state, and federal law

Review all resolutions and supporting contracts for weekly City Council meetings

Draft lagal opinions, city ordinancas, resclutions, and contracts

Assign cases fo oulside counsel, manage their workflow, evaluate legal product for
thoroughness and review invoices for acturacy

Review and edit complex contracts for multi-million-doilar road projects, new development,
and redevelopment

Develop pretrial and litigation strategy for cases in which the City Is a defendant
Oversee prosecution of local ordinance violations and misdemeanor

Perform legal research using Waestlaw and Lexis

Manage and monitor law department budget for fiscal control

Engage in discovery, motion practice and witness preparation «Perform staff trainings on
evolving local, state, and federal law

Overseas maintenance of proper legal records and executed contracts

Establish and maintain effective working relationships with subordinates, other City
employees, public officlals, and the general public



Chiof Deputy City Attorney, City of Fiint (Feb. 2022-November 2023}

Perform professional legal work on behalf of the City, its department heads, electad officials,
and its employees

Provide lagat advice and guidance to the Human Resources, Planning & Development,
Planning Commission, Zoning Board of Appeats, Historic District Commission and Facilities
Assist the City Attormey in managing and leading the Law Department and serves as the
City Attorney in the ahsence of or during the disabllity of the City Attorney

Represent the City in arbitration proceedings

Draft leases and purchase agreements

Conduct criminal, ciil, and administrative fitigation, on behalf of the City and its
officials/employses, before local, state, and federal courts/agenciss, including engaging in
discavery, motion practice, trial, and appeasls

Manage outside counsel on assigned cily cases pertaining to strategy and review billing
statements

Reviaws and authorizes or denies criminal compiaints and warrants {including on periodic
weekends)

Engages in seitiement negotiations with parties involved in litigation matters

Appear in circult and district court on behalf of the City of Flint in civil and criminal matters
Reviews and drafis contracts, ordinances, resclutions, and other legal documents

Provides legal advice and training to Cily officials and employees

Reviaw, investigate, and process Freedom of information Act requests, damage claims,
and internal complaints

Establish and maintain effective working relationships with court personnel, other City
officials and employees, opposing counsel, and the general public

Assists with management and laadership of the law depariment and its attomey & non-
attorney staff

Assistant City Aftorney, City of Flint, (Dec. 2020-Feb. 2022)

s % &« * &

Appear beforae state and federal agencies and courts to represent the interests of the City,
its departments, agencies, officials, and employees.

Prosecute criminal misdemeanors and civil infractions to include determining whether to
authorize a warrant, accept plea-bargains, reduce charges, or take a case to trial

Serve as on-call attorney for the Flint Police Dspartment on weekends to determing
whather or not a complaint and warrant should be authorized

Conduct afl stages of criminal, civil, and administrative litigation, including but not timited
to case review, discovery, motion practice, trial, and appeals

Work with, interprets, analyze, and respond to raquests for information under the
Freedom of information Act and the Open Meetings Act

Prepare drafts, analyzes, reviews and issues opinions concerning legal documents
including contracls, agreements ordinances, court documents, resolutions, complaints,
summons, and leases and engages in negotiations regarding the same

Evaluate, assess, and invastigate internal complaints of employees based upon
vialation of City policies

Attend Planning Commission, Zoning Board of Appeals and Historic District Commission
meetings and provide legal advice

Research and provide legal advice to City officials, employees, and departments

Drafts and raviews legal opinions of the City Attorey

Draft notices, resolutions, and ordinances

Provide in-house training pertaining o laws, policies, and procedures

Maintain records and prepares reports and correspondence related to legal work



Cabla Analyst/Writer, City of Southfleld (Sep. 2006-Dec. 2020)

+Manage city franchise agreements with Comcast & ATAT

+Serve as Southfleld's voting board member for the *Michigan Coalition for Protacting Our
Public Rights Of Ways™ (PROTEC) organization which advocates regionally formunicipalities
to maintain confrol of its rights of way

+Reviaw, research, interprat and analyze federal and state faws affecting cablefranchise
agreements and rights of way matters

» Supervige and collaborate with in-state and out of state legal counse! on franchise
agraement issues

+« Provide requested legal support to City Attorney’s office on cable-related matters

« Handle internal and extemal inquiries regarding the franchise agreements

« Advise management on cable-related issues

«Maonitor usage of Public, Education and Governmant (PEG) fees for compliance with state and
federal law (PEG fees are the sole funding source for the cabie operation)

« Asgist residents with resolving cable complaints through informal mediation and/or providing
information on the formal Michigan Public Service Commission process

+Act as liaison among city departments, the municipal channel and cable companies to solve
billing and service issues or o facililate the completion of various projects

+Generate program scheduls

+Contribute articles to city publications

«Update cable station website

Writer/Project Coordinator, City of Southfield  (2000-20086)

« Transiate complex information into compeliing scripls for municipal cable channsl in atime-
sensitiva manner

« Conceptualize, research, and write scripts featuring city departments and community events

»Developed promotional ideas, events, and pragramming for municipal channel

«Produce and write stories for monthly cable newsletter and other city publications

« Design materials to increase viewership and station awareness
«Update the station’s website

Televislon/Radio Producer {1990-2000)

t have worked In major market television stations such as Channel 4 (WDIV), Channel 7
(WXYZ) and Channel 50 (WKBD) as well as in mid-markef tv stations such as WIRT in Flint,
WNWO in Toledo and WWMT in Kalamazoo. | also worked for two Ann Arbor radio stations.

While many of my duties were similar, | wanted to provide some highlights of my first career as
a news producer before | transitioned {0 local government. My responsibllities Included:

+Hired as an Executive Producer to develop a new 8pm nawscast (WNWO)
+Hired to create & new Spm newscast (WIRT)

» Created Producer Training program (WDIV)

+Declided newscast content for moming, noon, and evening news programs
+ Generated story ideas for newscasts

« Directed reporters on story elements

«Wrota stories and teases for live and taped news coverage

s Produced speciat coverage and breaking news content

« Assigned stories to raportersiwriters

« Assisted in developing graphics to complement story content

+Fleld produced stories

« Field reportar covering Ann Arbor and Ypsilanti Councl Meatings (WPZA)

» Made beat calls to police agencies to discover potential storias
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PRESENTED: /]~ &6 - 2074

ADOFPTED:

RESOLUTION APPROVING APPOINTMENT OF EMILY DOERR TO THE BOARD OF THE
DOWNTOWN DEVELOPMENT AUTHORITY

Mayor Sheldon A. Neeley appoints Emily Doerr, resident of and business owner within Flint, MI 48503,
to the Board of the Downtown Development Authority to serve a thaee-year tetm eading on 2/28/2028.

BE IT RESOLVED that the Flint City Council approves the appoimtment of Emily Doerr to serve a
three-year term on the Board of the Downtown Development Authority, with such term commencing
immediately and expiring on Febrvary 28, 2028.

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

CLYOE D tOWARDS /ACY4E (o LY, 2024 253 EST)

Clyde Edwards, City Administrator

APPROVED AS TO FORM:

S22
4 1524 £31)

Joseph Kuptz, Acting City Attorney




EMILY DOERR

Tenacious and compassionate public sector executive that enfoys tackling tough problems / complex systems
that need fixing. Optimistic, direct, organized, and energetic. Experienced brick-gnd-mortar entrepreneur.

CONTACT EXPERIENCE
HOUSING DEVELOPMENT / COMMUNITY DEVELOPMENT -
PHONE local and state-leve! real estate development finance and policy, asset
318 8151179 management, commercial redevelopment, single-family housing
= renovation, HOME/CDBG oversight: 8.5 years
EMAIL Direclor, Dept of Planning & Development - Cify of Flint « 62023 - present
. Executive Director, Michigan Stafe Lond Bank « 1042020 - 5/2023
rv.emi ! VP, Housing Development - Metro Community Development s 6/2018 - 10/2020
Housing { Granls Program Manager - Ciy of Flint « 42016 - 612018
LINKEDIN KEY ACCOMPLISHMENTS
in fi ] r + Lesding reorganization of Flint's P&D Dept (42 FT, 2 PT employess); have hired or promaoted
23 people to succasstully dig out of 12 month backlog of federal HUD grant (Choice, CDBG,
HOME, ESG) contracts, 1oning, and bullding inspections; create ARPA compliance team within
SKILLS City for $94M allocation; kick off | 0wyear Comprehensive Plan Update process; fully staff PC,

Writing and Management of RFQ and RFP
provess {both with and w/o federat hunds)

Federal / State / County / Local / Foundation

grants management {writing, data collection,
programmatic and financial reporting)

Working with legat staff to develop templates
and draft agreements in timely fashion

Creation of new processes and roles whils
respecting history and legacy

Reporting to Nonprofit and Government
Boards of Directors

Staff management through program
trangition

ProForma and Budget Development

Business Plan Creation for brick-and.
mortar retall in challenging markets

Construction Management {currently
completing online 6-course certificate at
Loulsiana State University)

ZBA, HDC, EDC, and BRA boards; and secured multiple housing dev / rehab grants

* Opened Queens' Provisions (wine/beerfcharcuterie shop and lounge) in Fliint's historic
CarriageTown neighborhood in 2 historic bullding in August 2023 (4 FT employaes)

* Led statewide spency (8 FT employees) focused on lard banking policy, real estate
development finance, community development advocacy and 750 blight elimination program

« Oversaw acquisition of / created asset management function for 8 commercial and 54
affordable residential units while managing rencvation of 15,000 5F new office for nenprofit

= Clogse-out of $14M+ HOME, CDBG, & NSP grants; underwrote $5M new housing grants

EDUCATION

Master of Business Administration,
University of Detroit Mercy
- August 2009 to Dec 2012

Bachelor of Science, Cencral Michigan
Univarsity - Economics and Political
Science, minor in History

~ August 2003 to May 2007

June 2020: EPA RRP Certified Renovator

ECONOMIC DEVELOPMENT - Statewide Business Attraction, City-level

Business Attraction and Retention, Small Business Support: 5.5 years
Project Manager, Consumers Energy « 10/2015 - 312016
Business Aftraciion Manager, M! Economic Development Cormp. « B/2014 - 1042018
Diractor, Communily and Economic Development, Cily of Ook Park » 12013 - 5/2014
Delrolt Srrall Business inffiotives Manager - Delrolt Regional Chamber » 117201 -
172013 Founder, Hostel Detroit « 1112010 - 117201 1: Boord President Nov. 2010 - Present

KEY ACCOMPLISHMENTS

= Learned Right-of-Way real estate acquisition, sales, and negotiation processes at
Consumers Energy but left role to work at Fiint City Hall during Water Crisis

= Auraction of new technology companies to Michigan totafing 329 new jobs and over
$20M new investment utilizing incentive packages with $2.5M+ of incentive funds

* Created CED function for Cigy of Oak Park; pasted bistro licente ordinance through
conservative City Coundil allowing restaurants to sell beer/wine for the first ime in
tha city's history; streamlined development process through staffing PC and Z8A

* Worked with City of Detroit staff to improve business permittingflicensing processes

= Founded Hostel Datrolt in April 201 1 with 2 FT / 4 PT staff it has had over 35,000
guests from 98 countries with an estimated $10.5M local economic impace

COMMUNITY DEVELOPMENT ~ County Grants Management and

Statewide Advocacy, Membership, and Training: 4 years

Granfs Manager, Wayne Melro Community Action Agency « 172009 - i 1/2010
Director of Membership and Speciol Projects, Communtly Economic Developrment
Associalion of Mi JCEDAM]« 1172006 - 172009

KEY ACCOMPLISHMENTS

= Supported Chief Operating Officer in management of 70 social service grants
simultanacusly (proposal / program creation / data coflection / financial tracking)

* Compilted reports and conducted meetings with over 44 different state legistators /
staff about CEDAM member impacy; coordinated Real Estate Development Trainings
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RESOLUTION NO.:
PRESENTED: ) |- 5- 2024
ADOPTED:

RESOLUTION APPROVING APPOINTMENT OF MARSU HUSSEY TO THE BOARD OF THE
FLINT HOUSING COMMISSION

Mayor Sheldon A, Neeley appoints Marsu Hussey, Flint resident, to the Board of the Flint Housing

Commission to complete a 4-year tenmn as a Resident Commissioner and filling the 5* seat on the board
which has been vacant.

BE IT RESOLVED that the Flint City Council approves the appointment of Marsu Hussey to serve a

three-year tenm on the Board of the Flint Housing Commission, with such term commencing immediately
and expiring on November 30, 2028.

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

Sheldon A. Neeley, Mayor

APPROVED AS TO FORM:

Joseph Kuptz, Acting City Attorney
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RESOLUTION NO.:
PRESENTED: )1 2S5 - 3034
ADOPTED:

RESOLUTION APPROVING APPOINTMENT OF TREDALE KENNEDY TO THE BOARD OF
THE FLINT HOUSING COMMISSION

Mayor Sheldon A. Neeley appoints Tredale Kennedy, Flint resident, to the Board of the Flint Housing

Commission to complete the 4-year term of Leon El-Alamin (who resigned due to being clected to serve
on the Flint City Council) until 8/31/2026.

BE IT RESOLVED that the Flint City Council approves the appointment of Tredale Kennedy to serve a
three-year terin on the Board of the Flint Housing Commission, with such term commencing immediately
and expiring on August 31, 2026.

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

Sheldon A. Neeley, Mayor

APPROVED AS TO FORM:

Joseph Kuptz, Acting City Attorney
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RESOLUTION NO.:
PRESENTED: | /-3 S - oddq
ADOPTED:

RESOLUTION APPROVING APPOINTMENT OF BOB BROWN TO THE BOARD OF THE
FLINT HOUSING COMMISSION

Mayor Sheldon A. Neeley appoints Bob Brown, Flint resident, o the Board of the Flint Housing

Commission to complete a 4-year term filling the vacancy from the resignation of Chelesia Brown whose
term goes until 8/31/25.

BE IT RESOLVED that the Flint City Council approves the appointment of Bob Brown to serve a three-

year term on the Board of the Flint Housing Commission, with such term commencing immediately and
expiring on August 31, 2025,

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

Sheldon A. Neeley, Mayor

APPROVED AS TO FORM:

Joteph Kuptz, Actimg City Aftorney



RESOLUTION NO.:
PRESENTED: |~ &-203%
ADOPTED:

RESOLUTION APPROVING THE APPOINTMENT OF PHILIP W. SHALTZ
TO THE HURLEY BOARD OF HOSPITAL MANAGERS.

Section 6-201(A) of the Flint City Charter provides that members of the Board of Hospital
Managers shall “consist of fifieen (15) members appointed by the mayor with the approval of the
City Council”

Pursuant to that authority, Mayor Sheldon A. Neeley re-appoints Phillip W. Shaltz, of Fenton, M1
48430, to the Board of Hospital Managers, whose term expired April 30, 2023

BE IT RESOLVED that the Flint City Council approves the appointment of Philip W. Shaltz (Fenton
M, 48430) to serve a five-year term on the Hurley Board of Hospital Managers, with such term
commencing immediately and expiring on April 30, 2028.

FOR THE CITY OF ELINT: APPROVED BY CITY COUNCIL:

APPROVED AS TO FORM:

Joanne Gurley, City Attorney




