Scope of Work: Installation of Bollards for thirty-five parks in the City of Flint

Summary:
The City of Flint is seeking a qualified vendor to undertake a project for the installation of bollards in thirty-five different parks throughout the city. The objective of this project is to enhance public safety, protect park infrastructure, and create defined pedestrian areas. The scope of work includes site assessments, bollard placement planning, procurement of materials, and bollard installation. The selected vendor will be responsible for conducting thorough assessments of each park, identifying optimal bollard placement locations, and procuring uniform bollards. They will also be responsible for securely installing the bollards, ensuring compliance with safety regulations and ADA accessibility requirements. The project deliverables will include completed bollard installations, documentation of the work, and site restoration. The City of Flint is committed to completing this project while ensuring the highest standards of safety and quality.
Introduction:
The scope of this project entails the installation of uniform wooden bollards in thirty-five parks throughout the City of Flint. These strategically placed bollards will serve the dual purpose of enhancing public safety and protecting park borders. By clearly defining pedestrian areas and creating barriers, the bollards will prevent unauthorized access by vehicles or other motorized vehicles, ensuring the integrity and security of the parks. Furthermore, the bollards will delineate the park boundaries, safeguarding park amenities and infrastructure while preserving the natural beauty of the surroundings. With a focus on safety and accessibility, this comprehensive bollard installation project aims to provide park visitors with a secure and enjoyable experience while maintaining the park's integrity and protecting its borders.
The bollards will be installed at the following locations:
1) Clara Hilborn Park
2) Fleming Park 
3) Flint Park Lake Park
4) Hardenbrook Park 
5) Iroquois Park 
6) McClellan Park 
7) Sarvis Park 
8) Dewey Park 
9) Kearsley Lake Public Access
10) Martin Park 
11) Ophelia Bonner Park 
12) Riverside Forest Preserve
13) Riverside West Park 
14) Rollingwood Park 
15) Whaley Park 
16) Amos Park 
17) Delaware Park 
18) Kearsley Park 
19) Longway Park 
20) Polk Park 
21) Aldrich Park 
22) Dort Park 
23) Durant Park 
24) Mann Hall Park 
25) McCallum Park 
26) Sarginson Park 
27) Brennan Park 
28) Cook Park 
29) Woodlawn Park 
30) Broome Park 
31) Gerholz Park 
32) Kellar Park 
33) Farnumwood Park 
34) McKinley Park 
35) Thread Lake Park

Project Scope:
1) Install uniform wooden bollards in thirty-five parks throughout the City of Flint.
2) Strategically place bollards to enhance public safety, delineate pedestrian areas, and protect park borders.
3) Clearly define park boundaries to prevent unauthorized access by vehicles or other motorized vehicles.
4) Preserve the natural beauty of the park surroundings while safeguarding park amenities and infrastructure.
5) Conduct site restoration to ensure the seamless integration of bollards with the park environment and restore any areas affected during installation.
Project Deliverables:
1) Thorough site assessments of each park, identifying optimal bollard placement locations.
2) Cost estimates for the procurement of uniform wooden bollards and necessary installation hardware.
3) Collaboration with the City of Flint Parks and Recreation Planner to ensure alignment with park design and objectives.
4) Secure installation of bollards, adhering to safety regulations and ADA accessibility requirements.
5) Cleaning and restoration of work areas after bollard installation to maintain park aesthetics and functionality.
Timeline and Milestones:
1) Data collection and site assessment: [Month 1 - Month 2]
a) Conduct thorough site assessments of each park to determine optimal bollard placement locations.
b) Gather necessary data and measurements to inform the installation process.
2) Procurement and preparation: [Month 3 - Month 4]
a) Estimate costs and procure uniform wooden bollards and installation hardware.
b) Coordinate with suppliers and ensure timely delivery of materials.
c) Prepare the work areas, clearing any obstacles and debris.
3) Installation Phase 1: [Month 5 - Month 7]
a) Begin installation process, prioritizing high-traffic and high-risk areas.
b) Ensure secure and proper installation of bollards, adhering to safety regulations and ADA accessibility requirements.
c) Conduct regular inspections to ensure compliance with the specified design and installation methods.
d) Site restoration and completion: Clean and restore work areas, removing any construction debris or remnants.
4) Installation Phase 2: [Month 8 - Month 10]
a) Continue installation process, covering remaining parks and areas.
b) Monitor and maintain consistent quality throughout the installation process, adhering to safety regulations and ADA accessibility requirements.
c) Conduct regular inspections to ensure compliance with the specified design and installation methods.
d) Site restoration and completion: Clean and restore work areas, removing any construction debris or remnants.
5) Completion: [Month 11 - Month 12]
a) Clean and restore work areas, removing any construction debris or remnants.
b) Conduct a final inspection to ensure all work has been satisfactorily completed.
c) Document and submit comprehensive project reports, including park-specific information and quantities.
Please note that the timeline provided is an estimate and subject to adjustments based on project requirements, weather conditions, and unforeseen circumstances.
Project Management:
1) Collaborate closely with the City of Flint Parks Planner throughout all project stages to ensure alignment with park goals and requirements.
2) Conduct thorough and detailed site assessments, considering park-specific factors such as usage patterns, park amenities, and potential risks to determine the optimal placement of bollards.
3) Procure high-quality wooden bollards that meet the specified dimensions, durability, and aesthetic requirements, ensuring consistency across all parks.
4) Employ skilled and experienced installation teams to ensure the secure and proper installation of bollards, utilizing best practices and industry-standard construction techniques.
5) Strictly adhere to safety regulations, including compliance with ADA accessibility requirements, to ensure the safety and accessibility of park visitors.
6) Conduct regular inspections and quality control measures throughout the project to maintain the highest standards of workmanship, promptly addressing any issues or deficiencies that arise.
7) Regularly update the City of Flint Parks Planner on project progress, providing clear and concise reports on completed installations, ongoing activities, and any remaining work.
Health and Safety:
1) The contractor is responsible for complying with all applicable health and safety regulations and ensuring a safe working environment for all personnel involved in the project.
2) Adequate signage, barriers, and traffic control measures should be implemented to ensure the safety of park visitors and construction personnel. 

