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Establish 
Guiding 

Principles

Gather Community Input

- Mayor and Council forums

- Survey

Develop Recovery Plan

- Financial Blueprint

- Finalize priorities

- Outcomes and indicators

- Initiatives and projects

- Partners and funding sources

- Council approval

Develop and 
Distribute Funding 

Application 
Form/RFPs/NOFAs 

- Evaluation criteria

Review 
Proposals and 
Award Funding

Implement 
projects 

Project Management Compliance Reporting
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1.Thursday, February 17: Mott Community College Event Center
2.Tuesday, February 22: Sylvester Broome Empowerment Village
3.Thursday, March 3: Accelerated Learning Academy (old Scott School)
4.Tuesday, March 8: Insight Institute of Neurosurgery & Neuroscience (IINN)

The following slides show the survey results and summarize input received at the public sessions.
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35

35

Score Eligibility Timeline/Feasibility
Alignment with 

Recovery Plan Goals
One-Time vs. 

Recurring Cost
Collaboration 
and Leverage

Sustainability Equity
Outcomes/
Evidence

Low Does not meet 
ARPA guidelines

Low confidence that funds 
can be obligated by Dec. 
2024 expended by Dec. 

2026

The project does not 
align with Recovery Plan 

goals

Creates future 
financial 

obligations that 
are not offset

Leverage has not 
been secured

No impact or 
negative impact 

on the 
environment, 

climate change 
mitigation

Project does not 
promote equity or 

potentially 
exacerbates 

inequities

Outcomes of the 
project are not well 

defined 
or measurable

M
edium

Likely meets 
ARPA 

guidelines; may 
require 

modifications

Medium confidence that 
funds can be obligated by 

Dec. 2024 expended by 
Dec. 2026

The project aligns 
moderately with at least 
one Recovery Plan goal

Pilot or other 
project that could 

create pressure on 
future budgets

Some leverage 
has been secured

Has potential 
positive impact 

on the 
environment, 

climate change 
mitigation

Project generally 
promotes equity, but 

does not achieve 
specific outcomes

Outcomes of the 
project are defined 
but not backed by 
strong evidence

H
igh

Clearly meets 
ARPA 

Guidelines

High confidence that funds 
can be obligated by Dec. 
2024 expended by Dec. 

2026

The project aligns 
strongly with one or 
more Recovery Plan 

goals

One-time cost or 
project that will 

generate offsetting 
savings or revenue

Meets significant 
leverage (4-1 

ratio)

Has positive and 
measurable 

impacts on the 
environment, 

climate change 
mitigation

Project promotes 
specific equitable 

outcomes

Outcomes of the 
project are 

clearly defined and 
backed by strong 

evidence



$43,135,000 

$8,275,000 

$7,220,000 

$6,125,000 

$4,980,213 

$770,000 

Housing & Blight Elimination

Economic Development

Public Safety

Public Health

Infrastructure

Revenue Replacement - Provisioning
Government Services
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