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GOVERNMENTAL OPERATIONS Meeting Agenda - Final December 18, 2018

COMMITTEE

ROLL CALL

ADDITIONS/CHANGES TO THE AGENDA

Council shalf vote on any changes to the agenda

EXECUTIVE (CLOSED) SESSION

The Flint City Council requests an Executive Session for the purpose of discussing CLO
Angela Wheeler's October 5, 2018 confidential memorandum to Council in response to
Referrals No. 180411 and 180493 (Mayoral Appointments).

SPECIAL ORDERS

180553

Special Order/Human Relations Commission/Revenue Estimating Commission

Special Order as requested by Councilperson Fields to discuss the Human
Relations Commission and the Revenue Estimating Commission.

180554 Special Order/Blight Elimination/Personnel/Equipment
Special Order as requested by Councilperson Mays on blight elimination, including
personnel and equipment,

180555 Special Order/Blight Court
Special Order as requested by Councilperson Winfrey to discuss blight court.

180571 Special Order/Attendance Request/Republic Services
A Special Order as requested by Councilperson Winfrey-Carter, re: She asks that
representatives from Republic Services attend the 11/20 Governmental Operations
Meeting in order to discuss the company's contract and services provided to
residents. [Referral Action Date: 10/22/2018 @ City Council Meeting.]

180606 Special Order/Strategic Plan
A Special Order as requested by Councilperson Fields to discuss the city's
Strategic Plan.

RESOLUTIONS

180590 Approval/City of Flint Statement of Policy/Anti-Builying

Resolution resolving that the Flint City Council agrees to adopt the Anti-Bullying
Policy, as requested by Human Resources.[ [NOTE: Policy is attached.]
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COMMITTEE

180591

180627

Approval/City of Flint Statement of Policy/Harassment and Discrimination in the
Work Place/Complaint Procedure

Resolution resolving that the Flint City Council agrees to adopt the Harassment
and Discrimination in the Work Place Policy, and Complaint Procedure, as
requested by Human Resources. [NOTE: Policy is attached.] [NOTE: Policy last
adopted on April 22, 2015.]

Approval/City of Flint Policy/Disposition of Acquired Land Bank Properties

Resolution resolving that the Flint City Council agrees to adopt the Policy of
Disposition of Acquired Land Bank Properties, as requested by Legal. [NOTE:
Policy is attached.]

APPOINTMENTS

None

DISCUSSION ITEMS

180619

Referral/Process for Deeded Properties

Referral by Councilperson Galloway to ADMIN, re: She asks about the process for
tax reverted properties/parcels if said properties have already been deeded to the
Genesee County Treasurer's office. [Referral Action Date: 12/10/2018 @ City
Council Meeting.]

OLD, OUTSTANDING DISCUSSION ITEMS

160410

170024

170123

Status/Speech Dictation Software

Referral made by Councilperson Eric Mays to CITY ADMINISTRATOR/POLICE
CHIEF: He would like to know the status of speech dictation software. Please
provide in writing for all councilpersons.

Referral/Contract and Information/Natalie Pruett/Rebuild Flint the Right Way

Referral by Councilperson Fields to ADMIN, re: She requests a copy of the contract
between the City and Natalie Pruett, as well a copy of the work produced for
funding to this point for the Rebuild Flint the Right Way Project. [Referral Action
Date: 1/09/2017 @ Special Affairs Committee Meeting.]

Referral/Personnel Policy on Nepotism and Cronyism

Referral by Councilperson Fields to LEGAL/HUMAN RESOURCES/ADMIN, re:
During the February 27th Special Affairs Committee meeting, representatives from
the Human Resources Department stated that, sometime during the last year, they
submitted to Legal a personnel policy regarding nepotism and/or cronyism for its
review. Ms. Fields asks that HR provide a copy of this draft document to the City
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170253

170255

170402

170443

170472

170599

Council for its perusal. [Referral Action Date: 2/27/2017 @ Special Affairs
Committee Meeting.]

Referral/Organization Chart

Referral by Councilperson Fields to MAYOR/ADM, She would like a detailed
organization chart for the city that lists titles and the name of the person who
currently holds each position. [Referral Action Date: 5/3/2017 @ Governmental
Operations Committee Meeting.]

Referral/Road Construction Plan/PACER Report

Referral by Councilperson Fields: She would like to know if there is a road
reconstruction plan. If there is she would like a copy. She would also like the latest
PACER report, broken down by ward, a list of projects already submitted to the
State and a fist of all road construction plans. [Referral Action Date: 5/3/2017 @
Governmental Operations Committee Meeting.]

Discussion Iltem/Michigan Civil Rights Commission (MCRC)/Resolution for Racial
Equity

A discussion item as requested by Councilperson Mays, re: He would like to
discuss the recommendations/resolution mentioned during a July 10th MCRC
presentation on racial equity. [Referral Action Date: 7/10/2017 @ City Coungil
Meeting.]

Discussion ltem/Fund for High Water Bill Assistance

Discussion Item proposed by Councilperson Mays: He would like to discuss setting
aside $200,000.00 to $300,000.00 to help constituents with high water bills.
[Referral Action Date: 8/9/2017 @ Governmental Operations Committee Meeting.]

Referral/Report on New Water Meters

Referral by Councilperson Fields to PURCHASING/WATER PLANT, re: She would
like an update on the new water meters/transponders that have been installed
within the city. Is there software available to utilize these new meters to their fullest
capacity (e.g. more accurate usage/billing)? If so, how much will this software cost?
[Referral Action Date: 8/28/2017 @ Special Affairs Committee Meeting.]

Council Review/Rules Governing Meetings of the Council

Per the "Rules Goveming Meetings of the Council", the Flint City Council shall
review the "Rules Governing Meetings of the Council.” [NOTE: The "Rules
Governing Meetings of the Council” were originally adopted by the City Council on
May 10, 1976, with a 1st Amendment adopted May 24, 2010, a 2nd Amendment
adopted on April 27, 2015, and a 3rd Amendment adopted on June 12, 2017.]
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180005

180056

180059

180073

180087

180183

180236

Referral/Police Investigation/Clubs With Recent Violations

A referral by Councilperson Galloway for LAW/POLICE: She would like to know the
status of the investigations into clubs with recent violations, including one on
Saginaw Street and Piece of the Rock on Dort Highway. [Referrat Action Date:
1/3/2018 @ Governmental Operations Committee Meeting.]

Referral/l.egal Opinion/Harassment and Discrimination in the Workplace

Referral by Councilperson Fields to CITY ATTORNEY, re: She asks for a legal
opinion as to whether or not Councilperson Mays' conduct during some
counci/committee meetings rises to the level of harassment, threats and/or
intimidation, particularly in light of the City's Marassment and Discrimination Policy
as adopted by EM Ambrose in April of 2015, [Referral Action Date: 2/12/2018 @
Special Affairs Committee Meeting.]

Discussion Item/"Pilot Program”/Tax Reverted Property

Discussion item as requested by Councilperson Mays, re: He would like to discuss
the necessary rules, policies, procedures, etc. for establishing a "pilot program” for
the disposal of seven (7) homes recently reverted to the City's ownership by way
tax reverted property. [Referral Action Date: 2/13/2018 @ Special City Council
Meeting.]

Discussion ltem/Road Restoration/Previous/Ongoing

Discussion item proposed by Councilperson Fields, re: She would like a discussion
item about road restoration, previous and ongoing, for Governmental Operations.
[Referral Action Date: 2/21/2018 @ Finance Committee Meeting.]

Discussion Item/Ethics Board/Ombudsperson

A discussion item from Councilperson Fields to ADMIN/LAW, re; She would like to
discuss setting up basic criteria for the Ethics Board and job qualifications for the
Ombudsperson. [Referral Action Date: 2/21/2018 @ Governmental Operations
Committee Meeting.]

Referral/Certification/Files Shredded in Human Resources/Labor Relations

A referral as requested by Councilperson Fields to Human Resources Director:
She would like a copy of the certification for the files recently shredded in Human
Resources/Labor Relations (as discussed at the April 4, 2018 Governmental
Operations Meeting). [Referral Action Date: 4/4/2018 @ Governmental Operations
Committee Meeting.]

Revenue/Downtown Parking Meters

Referral from Councilperson Guerra to LEGAL: re, he would like to know if the
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180293

180348

180368

180411

180444

180447

city can take back the revenue from parking meters from the Downtown
Development Authority (DDA). [Referrat Action Date: 5/9/2018 @ Governmental
Operations Committee Meeting.]

Discussion ftem/Chief Public MHealth Advisor

Discussion ltem as requested by Councilperson Worthing, re: What is the exact
role of the City's Chief Public Health Advisor?

Referral/Question/Use of Electronic Cigarettes in Restaurants

Referral by Councilperson Guerra to CITY ATTORNEY, re: He would like to know if
the use of electronic cigarettes (vaping) is a health concern inside restaurants.
[Referral Action Date: 6/20/2018 @ Finance Committee Meeting.]

Update/Schedule for Mowing Right-of-Ways

Referral by Councilperson Winfrey-Carter to TRANSPORTATION: She would like
to know when the right-of-ways will be cut, particularly in the area of Dayton and
Mason. [Referral Action Date: 7/18/2018 @ Governmental Operations Committee
Meeting.]

Referral/Legal Opinion/Executive Staff and Departments/Directors and Appointees

Referral by Councilpersons Fields and Galloway to LEGAL, re: They ask for a legal
opinion on, as well as general information, regarding executive staff and
departments, etc., as foliows: (1) What are Mayor Weaver's current five (5)
Executive Staff positions, per City Charter Section 4-202, and who currently holds
these positions?; (2) What are the City's current Executive Departments, per
Charter Sec. 4-2037, (3) Who currently holds a position as (or is acting as)
"Department Director”, per Charter Sec. 4-203(F) (position title and individual}?; (4)
To which positions has Mayor Weaver "appointed” someone and who has been
named or appointed to those positions?; (5) What is the breakdown for all mayoral
appointments, i.e., who/which positions are appointments, hirees, professional
service agreement placements, etc. All information to include executive and
departmental (City) staff, not board members. [Referral Action Date; 8/13/2018 @
City Council Meeting.]

Referral/Street Sweepers

Referral by Councilperson Winfrey-Carter to ADMIN/STREET MAINTENANCE, re:
She asks if street sweepers can again be utilized to address debris along the city's
streets, as well as to help keep the areas around sewer drains clean. [Referral
Action Date: 8/27/2018 @ City Council Meeting.]

Discussion Item/City Council Referral Process

Discussion item as requested by Councilperson Galloway, re: She would like to
begin discussions regarding amendments to the City Council Rules, specifically

City of Flint, Michigan
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180449

180475

180487

180488

180491

180493

concerning the Council's referral process and the need to have it outlined and
incorporated into said rules. [Referral Action Date: 8/27/2018 @ City Council
Meeting.]

Referral/lssuance of Medical Marihuana Cards

Referral by Councilperson Galloway to LEGAL/CLERK, re: She asks whether or
not businesses who deal with medical marihuana products can also issue medical
marihuana cards [@ 2020 S. Center Road). Under current laws, exactly who is
allowed to issue these cards? [Referral Action Date: 8/27/2018 @ City Council
Meeting.}

Referral/Use of Random Predictive Software/Location of Lead Pipes

A referral as requested by Councilperson Guerra to FIN/DPW: He would fike to
know if the city used Random Predictive Software to predict the location of lead
pipes. If so, why did the city stop using it and what was the success rate. If not,
why not. [Referral Action Date: 9/5/2018 @ Governmental Operations Committee
Meeting.]

Discussion ltem/Genesee County Warning Sirens

A discussion item as requested by Councilperson Guerra, re: He would like to
discuss the county's warning (tornado) sirens that are tested on the first Saturday
of each month (from March through November) because he has been getting
complaints from residents who can't hear the warning. [Referral Action Date:
9/10/2018 @ Special Affairs Committee Meeting.]

Discussion ltem/Landlord Task Force

A discussion item as requested by Councilperson Guerra, re; He would like to
discuss the possibility of having a task force whose responsibility would be
checking on landlords and their properties with regard to code enforcement and
other rules/laws. [Referral Action Date: 9/10/2018 @ Special Affairs Committee
Meeting.]

Referral/City Council Parliamentarian Session

Referral by Councilperson Worthing to CLERK, re: She would like to know if it is
possible to schedule another parliamentarian session for City Council members,
specifically with regard to Points of Order and Points of Information. [Referral
Action Date: 9/10/2018 @ City Council Meeting.]

Referral/Legal Opinion/City Charter Appointment Sections

Referral by Councilperson Fields to LEGAL, re: She would like to know if there are
any legal ramifications or concerns for "violating” the City Charter with regard to
mayorai appointments, requirements and timelines, etc. [Referral Action Date:
9/10/2018 @ City Council Meeting.]
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180494

180536

180537

180602

180603

180608

Referral/License to Operate

Referral by Councilperson Worthing to CLERK/LICENSING/BSI, re: She would like
to know if 2020 S. Center Road and 1938 S. Dort Highway (Piece of the Rock) are
open operating under business licenses formally approved by the City of Flint and,
if so, under what status are they operating. {Referral Action Date: 9/24/2018 @ City
Council Meeting.]

Referral/GLWA Board Appointment

Referral by Councilperson Fields to ADMIN, re: She would like to know the current
status of the City's expected appointment to the Great Lakes Water Authority
(GLWA) Board. [Referral Action Date; 10/8/2018 @ Special Affairs Committee
Meeting.]

Referral/Possible Business Violations

Referral by Councilperson Galloway to POLICE/PLANNING and DEVELOPMENT,
re: She asks that the business at 1709 S. Saginaw Street (Platinum Hookah) be
checked with regard to underage drinking, and drinking and marijuana usage
taking place outside of the building. Complainant (owner of business at 1714 S.
Saginaw) states that he has trouble keeping Platinum's customers from using his
parking lot, that he has been threatened numerous times, and that the majority of
the issues he is experiencing stem from the underage drinking. [Referral Action
Date: 10/8/2018 @ City Council Meeting.]

Referral/City Charter Amendments

Referral as requested by Councilperson Fields to LEGAL, re: She asks whether or
not the Attorney's Office is working on Charter amendments and, if so, at whose
direction? Why wasn't City Council made aware that Charter amendments were
being made? What exactly are the amendments and what is their purpose?
[Referral Action Date: 11/19/2018 @ Special Affairs Committee Meeting.]

Referral/Optimized Corrosion Control

Referral as requested by Councilperson Griggs to ADMIN/DPW, re: He would like a
copy of the EPA Administrative Consent Order that requires the City to have
optimized corrosion control (see Reso No. 180582 - Arcadis of Michigan LLC).
{Referral Action Date: 11/19/2018 @ City Council Meeting.]

Attendance Request/Land Bank Officials

A referral as requested by Councilperson Mays: re, he would like for Deb Cherry
and relevant Land Bank officials to attend the next Governmental Operations
Committee to discuss Resolution 180589 (An Objection to the Transfer of
Tax-Reverted Property). [Referral Action Date: 11/20/18 @ Governmental
Operations Committee Meeting.]
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NEW BUSINESS

ADJOURNMENT
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RESOLUTION NO.:_

PRESENTED:_ |/ -A0-12”

ADOPTED:

RESOLUTION TO ADOPT THE ANTI-BULLYING POLICY

BY THE MAYOR:

WHEREAS, The City of Flint intends to protect the rights of public servants and
employees by adopting policies and procedures regarding bullying,

WHEREAS, The City has prepared an Anti-Bullying Policy. The policy is attached.
WHEREAS, Mayor, Karen W. Weaver recommends adopting the Anti-Bullying Policy.

THEREFORE, BE IT RESOLVED that the Flint City Council agrees to adopt the Anti-

Bullying Policy.
PPROVED AS TO FORM: APPROVED AS TO FINANCE:
) _
ngela WMM Chief Legal Officer Hughey Newsome, Chief Financial Officer
FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:
/karen Ww. Weaver, Mayor Herbert Winfrey, City Council President

S:\Resolutions from Law Dept\2018\11.14.2018 Resc Adopting Anti-Bullying Policy.docx



Resolution Routing

TO: Resalution Signatories

FROM:  Law Department
SUBJECT: RESOLUTION FOR APPROVAL

This RESOLUTION has been forwarded to you for your respective review and approval.

Date recorded:

e e e Y o Rk
Dl 6] 4, s FOOR Tk P L A N

Afl documents should be reviewed within three working days after receipt by your office.

Anti-Bullying Policy

The attached resolution is submitted to the Legal Dept. for approval as to form only:

Review and Approval: IN ouT Approval
1. City Attorney (Form Only): 11/15/2018
2. Finance /s f2ol

3. City Administrator




City of Flint

Policy; Anti-Bullying Policy Orfgmal Date:

Issued by the City of Flint Legal Department | Revision Date;
and the Human Resources & tabor Relations
Department

Disclaimer: No statements in this policy §
or abligations of the City to any individua
exception to the employment-at-will doct
collective bargaining agreeme
bargaining agreements ang4h
precedence.




INTRODUCTION

The following is the City of Flint’s policy prohibiting bullying of City public servants?, employees
or job applicants. The Complaint/Report Procedure described in this policy should be utilized to
report bullying. The City will take appropriate action to prevent bullying and will protect the
rights of public servants and employees who file complaints.

PURPOSE
The City of Flint {“City”) considers workplace bullying unacceptghle an not tolerate it
under any circumstances. This policy shall apply to all publit servants, emplayéas, contractors,

interns, externs, and volunteers. Any employee found ation of this poli¢
disciplined, up to and including discharge. "

A. Work Place Bullying Defined
mistreatment that harms, intimic

whether verbal, physical or othe
employment.

umiliates an employee,
rk and/or in the course of

The City promote v ! ture where ali employees are able to work in
an environme '

e following types of behavior as workplace bullying. Please note,

ive monitoring or micro-managing;

3. Personal attacks (angry outbursts, excessive profanity, or name-calling);

4. Encouragement of others to turn against the targeted employee;

5. Sabotage of a co-worker’s work product or undermining of an employee’s work
performance;

6. Stalking;

! Public Servants: All persons employed or otherwise engaged by the Corporation of the City of Flint to conduct
business on its behalf including but not limited to elected officials, appointed employees, members of boards and
commissions, classifiad employees, contractual employees, and volunteers. Flint City Charter §1-405



7. Unwelcome touching or uncontested-to touching;

8. Invasion of another’s person's personal space;

8. Unreasonable interference with an employee’s abitity to do his or her work {i.e.,
overloading of emails);

10. Repeated infliction of verbal abuse, such as the use of derogatory remarks,
insults and epithets; and

11. Conduct a reasonable person would find hostile, offensive, and unrelated to the
employer’s legitimate business interests

C. Complaint/Report Procedure

The following procedure shall be utilized by the City pu

, and employees for
the processing of complaints relating to bullying in the i

co-employees. While the procedure itself is nd
involving non-employees of the City of Flint, any
City of Flint work place should be
and/or the Human Resources Di

i ; Bosition, who feels he or she is being or
ying s expected to notify the Human
her supervisor (or a higher level supervisor if

an Resources Director is the offending party. If
Resources Director is betieved to have violated the City’s
olicy, the employee should immediately file a written or

written complaint must provide the following:

a. The dates and times the instances of bullying have
occurred;

b. The identity of the perpetrators;

c. Any known witnesses;

d. The nature of the conduet amounting to bullying; and

e, A request for an investigation.
iii. 1f a verbal complaint is made then the person who took the complaint
must reduce the complaint to writing and provide the requirements
listed under Section E(1){ii)



The Human Resources/Labor Relations Director then assigns an investigator to the
complaint. Information received during the complaint process will be treated as
confldentially as may be permitted under the circumstances, giving due regard to an
employee’s right to be apprised of and respond to allegations made against him or
her.

2. Investigation Process
i. During the investigation a statement of public
employees or others with any possible kno

ants and/or
e of the situation are

writing for signature by the maker of ¢
transcribed at the discretion of the in

ii. The complainant and the ac
the time of the statement if
may not be allowed at the t

ili. Any physical and/g
iv. Upon completi

findings and the 5
submitted to the

#mmary report of the
rnendation is prepared and

ector in consultation with the City
e final determination as to whether the

ns Director in consultation with the City Administrator
e what amount of disciplinary action is appropriate, and
ate implementation of discipline.

At any stage in the process an investigation may be discontinued or held in abeyance
due to conflicting or insufficient evidence, improper motivation or lack of jurisdiction as
determined by the investigator. The Human Resources Director, in consultation with the
City Administrator, shall have final authority to determine whether an investigation
proceeds or is discontinued. If the Human Resources Director is the subject of such
investigation, final authority shall rest with the City Attorney.



D. False Allegations

3. Unsubstantiated Complaints
k. If, as a result of the investigation, it is determined no violation of the
policy has occurred, or there is insufficient information from which to
make a determination whether a violation has occurred: The

complaint and alleged bully shall be notified of the finding and the
reason{s) therefore,

i. If after an investigation the City of Flint finds ci
evidence a complainant knowingly made falsé

#nd convincing
“ \plaints, the

termination.



RESOLUTION NO.;_

PRESENTED: //—o&~ig

ADOPTED:

RESOLUTION TO ADOPT HARASSMENT AND DISCRIMINATION IN THE WORK
PLACE POLICY AND COMPLAINT PROCEDURE

BY THE MAYOR:

WHEREAS, The City of Flint intends to protect the rights of public servants and
employees by adopting policies and procedures regarding discrimination and harassment.

WHEREAS, The City has prepared a Harassment and Discrimination in the Work Place
Policy and Complaint Procedure. The policy is attached,

WHEREAS, Mayor, Karen W, Weaver recommends adopting the Harassment and
Discrimination in the Work Place Policy and Complaint Procedure.

THEREFORE, BE IT RESOLVED that the Flint City Council agrees to adopt the
Harassment and Discrimination in the Work Place Policy and Complaint Procedure.

AFPROVE TO ORM APPROVED AS TO FINANCE:
Py
A\ﬂ.g/e!a ele¥, \Gh"ef Legal Officer Hughey Newsome, Chief Financial Officer
FOR TH ITY OF FLINT: APPROVED BY CITY COUNCIL:
Df. Karen W, Weaver, Mayor Herbert Winfrey, City Council President

S:\Resolutions from Law Dept\2018\11.14 18 Resolution Adopting Harrassment Policies and Procedures docx



Resolution Routing

TO: Resolution Signatories

FROM: Law Department
SUBJECT: RESOLUTION FOR APPROVAL

This RESOLUTION has been forwarded to you for your respective review and approval.

Date recorded:

srzone 18- HKg

All documents should be reviewed within three working days after receipt by your office.

Harassment and Discrimination Policy

The attached resolution is submitted to the Legal Dept. for approval as to form only:

Review and Approval: IN ouT Approval
1. City Attorney (Form Only): 11/15/2018
2. Finance neisfzoilf

3. City Administrator




City of Flint

Policy: Harassment and Discrimination In Original Date:
the Work Place Policy and Complaint
Procedure

issued by the City of Flint Legal Department Revision Date:
and the Human Resources & Labor Relations
Department

Disclaimer: No statements in this policy are i
or obligations of the City to any individual e
exception to the employment-at-will doctrine ¥
coliective bargaining agreements. If there are @
bargaining agreements and this
precedence.



INTRODUCTION

The following is the City of Flint’s policy prohibiting discrimination and harassment of City
public servants?, employees or job applicants on any basis protected by federal, state or local
law. The Complaint/Report Procedure described in this policy should be utilized to report
discrimination and harassment. The City will take appropriate action to prevent discrimination
and harassment and will protect the rights of public servants and employees who file
complaints.

PURPOSE

treatment consistent with all equal employment opportuni
of work. This includes a workplace free of discriminatory ap
are defined. The City does not discriminate against anyof
ancestry, national origin, place of birth, sex, sexual orient3
expression, familial status, age, or non-disqualifying physical
protected by federal, state, or local law.

10se terms
of race, color, religion,
er identity, gender

ntal disability, or any basis

The City strives to provide a work environmes
employee has the opportunity to develop to

espect and in which each
Il potential. Discrimination and

fedure to address and resolve complaints of
ity will take appropriate action to prevent discrimination

A. Discrimination is Prohibited

! Public Servants: All persons employed or otherwise engaged by the Corporation of the City of Flint to conduct
business on its behalf including but not iimited to elected officials, appointed employees, members of boards and
commissions, classified employees, contractual employees, and volunteers, Flint City Charter §1-405

2



The City requires all applicants, public servants, and employees be treated as individuals, on
the basis of their own qualifications, skills, abilities, conduct and performance.
Discrimination on account of any status protected by law, including but not limited to those
identified in the first paragraph above, is prohibited. This Policy applies to all employment
practices, including recruitment, hiring, evaluation, promotion, transfer, discipline and
termination, as well as to all forms of compensation and benefits.

All personnel working for the City, including public servants, contractors,
externs and volunteers are required to comply with this Policy, incfudi
Complaint/Report procedure, All personnel must behave in a non-dj

dents, interns,

contracted in the course of employment. The Policy also prohi iscr fon and
harassment by persons doing business with the Clty, includj

B. Harassment is Prohibited

Additionally, this Policy prohibits harassment, both in t lace and in other work-
related activities, such as business trips ang

ped in this Policy and the
comptly investigate all reports
d inappropriate conduct has

xual h¥fassment is typically defined as unwelcome sexual
ests for sexual favors, or other unwelcome verbal or physical
when:

sion to or rejection of that conduct is used as a basis for employment
decisions; or
# The conduct has the effect of unreasonably interfering with an individual’s
work performance or creating an intimidating, hostile or offensive work
environment.

For the purpose of this Policy “unwelcome” means “unwanted.” An employee should never

assume any such conduct is welcomed by others.



Under the definition given above, sexual harassment includes a direct or implied request by a
supervisor for sexual favors in exchange for favorable job action {such as a favorable review, a
salary Increase or promotion) or in exchange for avolding unfavorable job action (such as
demotion, discipline or discharge). Any such requests are strictly prohibited and will result in
disciplinary action or discharge. If any supervisor or manager makes any such direct or implied
request, it must be reported as described in the policy. The City will take actions appropriate to
fully investigate allegations of harassment.

The legal definition of sexual harassment also includes other types of condu

possible to describe all circumstances which may constitute sexual haras

are examples of conduct which, if unwelcome, may constitute sexual ha

upon the totality of the circumstances, including the severity and pep/@riNgnass of the conduct:
o Sexual advances and propositions, with or contact;

¢ Making or threatening reprisal for a negaf] :

advances;

» Sexual epithets and jokes and writ}

sex life, body or sexual activities,

» Displaying or circulating obscene or s

cartoons, internet materials or screen-s3

harks about a person’s
[JEncies or prowess;
suggestive objects, pictures,

sexual slurs or gestures, or sexually

fding comments;

ene letters, notes, e-mails or invitations; and
tion, requests for dates and the like by anyone to

s indicated such attentions are not welcome.

nduct is deemed to be illegal or not, unwelcome and offensive
types by any individual toward anyone is prohibited by this

D. Other Types of Harassment are Prohibited

Not all harassment is sexual. This Policy also prohibits verbal or physical harassment of any
person because of his or her race, color, religion, ancestry, national origin, place of birth,
sex, sexual orientation, gender identity, gender expression, famiiial status, age, disabllity,
height, weight, marital status, or protected status or exercise of legal rights, including the
right to report violations of this Policy, where such conduct is unwelcome and has the effect



of unreasonably interfering with an individual’s work performance or creating an
intimidating, hostile or offensive work environment. Whether any such conduct is deemed
to be illegal or not, conduct such as that described below is prohibited:

o Epithets, slurs, ridicule, insults, or threatening, intimidating or hostile
acts, including those that purport to be “jokes” or “pranks,” made to or
about someone because of his or her membership in a protected class or
exercise of legal rights;

¢ Stereotyping or offensive comments, cartoons, picture
denigrate or insult members of a protected class or
legal rights; and

¢ Demeaning, hostile or derogatory remarks dire
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status, is expected to notify the Human Resources Director or his/her
supervisor (or a higher level supervisor if the immediate supervisor is
the offending party) immediately by issuing their complaint in writing
or verbally. All complaints will be forwarded to the Human Resources
Director unless the Human Resources Director is the offending party. If
the Human Resources Director is believed to have violated the City’s
No Harassment and Discrimination in the Work Place Policy, the
employee should immediately file a written or verbal complaint with
the City Attorney.



il. The written complaint must provide the following:
a. The dates and times the instances of discrimination or
harassment have cccurred;

b. The identity of the perpetrators;

c. Any known witnesses;

d. The nature of the conduct amounting to the
discrimination or harassment; and

e. A request for an investigation
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.  Upon completion of the investigation, a summary report of the
findings and the Investigator’s recommendation is prepared and
submitted to the Human Resources Director.

v.The Human Resources Director In consultation with the City
Administrator will issue the final determination as to whether the
City’s No Harassment and Discrimination in the Work Place Policy has
been violated.



vi.  Ifitis found the Policy has been violated, the Human Resources
and Labor Relations Director in consultation with the City
Administrator will determine what amount of disciplinary action is
appropriate, and initiate implementation of discipline.

Although confidentiality will be maintained to the extent practicable throughout
the investigation process, notification to the accused may occur at any step of this
investigation process.

At any stage in the process an investigation may be discontinued or.
due to conflicting or insufficient evidence, improper motivation
determined by the investigator. The Human Resources Dire
City Administrator, shall have final authority to determine
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RESOLUTION NO.: ‘
PRESENTED: /)]~ 20-] %
ADOPTED:

RESOLUTION ADOPTING THE POLICY OF DISPOSITION OF ACQUIRED LAND
BANK PROPERTIES

BY THE MAYOR:
WHEREAS, The City of Flint from time to time will retain the right to properties
transferred to the Genesee County Land Bank. Some of the properties may have existing

occupants residing at the property.

WHEREAS, The City has prepared a policy in order to dispose of these properties. The
policy is attached.

WHEREAS, Mayor, Karen W. Weaver recommends adopting the Policy of Disposition
of Acquired Land Bank Properties.

THEREFORE, BE IT RESOLVED that the Flint City Council agrees to adopt the
Policy of Disposition of Acquired Land Bank Properties.

AFPPROVEI¥AS TO FORM: APPROVED AS TO FINANCE:
U T — —~

Xngels vheeier, Chief Legal Officer ﬁﬁgh’ey Newsome, Chief Financial Officer

FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

Herbert Winfrey, City Council President

S\Resolutions from Law Dept\2018\11.14.2018 Reso Adopting Land Bank Policy.docx



CITY OF FLINT, MICHIGAN

Dv. Karan W. Weaver
Mayor

CITY OF FLINT POLICY OF DISPOSITION OF ACQUIRED LAND BANK
PROPERTIES

The City of Flint from time to time will retain the right to properties transferred to the Genesse
County Land Bank. At times some of the properties retained may have existing occupants
residing in the property. Therefore, to dispose of these properties, recognizing that residents of
the City are occupying the property, the City establishes the policy below.

Current occupants shall have “Right OFf First Refusal” to obtain ownership providing they are or

were the owner or occupant of said property when the property was transferred to Genesee
County Land Bank.

To complete disposition and transaction process; the occupant must meet the following
requirements, subject to Flint City Councif approval by resolution:

REQUIREMENTS FOR PROPERTY DISPOSITION AND OCCUPANT OWNERSHIP
TRANSACTION

Al of the following requirements must be met to qualify for ownership:
a). Owner or Occupant of the property on the date of transfer or reversion to the City;
b).The property will transfer “as is";

c). Water bills MUST be current, with the expectation that the current tenant/homeowner shall
be responsible for the water bill dating back to January 1, 2018 to the present;

d). Provide letter from Land Bank detailing offer to purchase including the amount;



e). Verify the ability to purchase said property;
f). Provide proof and length of occupancy; must be continuous and uninterrupted:;

g). Occupant must be in good standing in the community; no outstanding warrants or criminal
charges pending;

h). if property is vacant / unoccupied then the property may go on the market and be sold to the
highest bidder.

Upon completion of the above requirements; the City of Flint wilt meet with each occupant
owner to complete the transaction, and issue a Quit Claim Deed, subject to Flint City Council
approval.



Resolution Routing

TO: Resolution Signatories

FROM: Law Department
SUBJECT: RESOLUTION FOR APPROVAL

This RESOLUTION has been forwarded to you for your respective review and approval.

Date recorded:

All documents should be reviewed within three working days after receipt by your office.

Amendment to Adopt Land Bank Properties Policy

The attached resolution is submitted to the Legal Dept. for approvat as to form only:

Review and Approval: IN ouT Approval
1. City Attorney (Form Only): 11/19/2018
2. Finance n/19/201%

3. City Administrator




