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GOVERNMENTAL OPERATIONS Meeting Agenda - Final March 3, 2021
COMMITTEE

SPECIAL PUBLIC NOTICE -- ELECTRONIC PUBLIC MEETING

AMENDED PUBLIC NOTICE
In Accordance with the Newly Revised Open Meetings Act
FLINT CITY COUNCIL ELECTRONIC PUBLIC MEETING

On Friday, October 5, 2020, the Michigan Supreme Court (MSC) issued an order declaring the
Emergency Powers of Governor (EPG) Act as an unconstitutional delegation of legisfative authority,
which was the primary authority relied on by Governor Whitmer for her COVID-19 related executive
orders. Subsequently, Governor Whitmer requested that he MSC clarify that their order does not go
into effect until October 30, 2020. On Monday October 12, 2020, the Michigan Supreme Court
rejected Governor Whitmer's request to delay the effect of its decision to strike down the EPG. On
Tuesday, October 13, 2020, Senate Bill 1108 passed, amending the Open Meetings Act to aflow
municipalities to hold electronic meetings before January 1, 2021 and refroactive to March 18, 2020.
On Friday, October 16, 2020, Governor Whitmer signed into faw Senate Bill 1108 amending the
Open Meetings Act. On November 15, an order from the Michigan Department of Health and Human
Services (DHHS) prohibits gatherings at non-residential venues beginning November 18. Therefore,
pursuant to the amended Open Meetings Act and the DHHS order, the following meeting is
scheduled electronically:

Flint City Council Committee Meetings
(Finance, Governmental Operations, Legislative & Grants)
Wednesday, March 3, 2021, at 5 p.m.

The public and media may listen to the meeting onfine by live stream at
https:/fiwww.youtube.com/channel/UCp2cWTuocUM3awU4xXWzwaw or through Start Meeting
Solution by dialing (617) 944-8177.

1. In order to speak during the PUBLIC SPEAKING PERIOD of each meeting by telephone,
participants will also call (617) 944-8177:

a. Al callers wilf be queued and muted untif the Public Speaking portion of each agenda;

b. Public speakers will be unmuted in order and asked if they wish to address the City Council ON
ANY SUBJECT;

¢. Public speakers should state and spefl their name for the record and will be allowed two {2
minutes for public speaking during each meeting;

d. The speaker will be returned to mute after the 2 minutes have expired:

e. After the telephonic public speakers for the last commiltee meeting are completed, emaifed
public comments will be read by the City Clerk. All emailed public comments will be timed for 2
minutes;

f.  Per Rules Governing Meetings of the Council (Rule 7.1 Vi), there will only be one speaking
opportunity per speaker per meeting.

Consequently, public participants who call in and speak during the public speaking period of the
meelings WILL NOT have written comments as submitted read by the City Clerk.

2. The public may send public comments by email to CouncilPublicComment@cityofflint.com no
later than 10 minutes prior to the meeting start time of 5 p.m.

3. Persons with disabilities may participate in the meeting by the above-mentioned means or by
emailing a request for an accommodation to CouncilPublicComment@cityoffiint.com, with the
subject line Request for Accommodation, or by contacting the City Clerk at (810) 766-7418 to
request

accommaodation - including but not limited to interpreters.

If there are any questions concerning this notice, please direct them to City Council office at (810)
766-7418.
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GOVERNMENTAL OPERATIONS Meeting Agenda - Final March 3, 2021
COMMITTEE

ROLL CALL

MEMBER REMOTE ANNOUNCEMENT

Pursuant to the newly revised Open Meetings Act, each Council member shalf state that
they are attending the meeting remotely and shall state where he or she is physically
located (county or city and state).

MEMBER CONTACT INFORMATION

Etic Mays - (810) 922-4860; Maurice Davis - mdavis@cityofflint.com; Santino Guerra -
sguerra@cityofflint.com; Kate Fields - kfields@cityofflint.com; Jerri Winfrey-Carter -
fwinfrey-carter@cityoffiint.com; Herbert Winfrey - (810} 691-7463; Monica Galloway -
mgalloway@cityofflint.com; Allan Griggs - agriggs@cityofflint.com: Eva Worthing -
eworthing@cityoffint.com.

PROCEDURES ON CONDUCTING ELECTRONIC MEETINGS

All boards and commissions must adhere to all laws established under the Michigan
Compiled Laws and in accordance with the revisions fo the Open Meetings Act adopted in
Senate Bill 1108, as passed on October 13, 2020, and signed into faw on October 16, 2020,

PUBLIC SPEAKING
COUNCIL RESPONSE
SPECIAL ORDERS

210113 Special Order/City Council Attorney/Richard M. Wilson, Jr., of Mika Meyers, PLC
A Special Order as voted on by City Council to meet with their new attorney,
Richard M. Wilson, Jr. of Mika Meyers, PLC.

210117 Special Order/Partnership/City of Flint Police Department/Michigan State Police

A Special Order as requested by Councilperson Galloway to discuss the City of
Flint's partnership with the Michigan State Police and whether the MSP can help
enforce the Governor Whitmer's Executive Order banning gatherings of more than

10 peoptle.
RESOLUTIONS
210063.1 Approval/Street Vacation/Decker Street Between Robert T, Longway Boulevard

and Kearsley Street

Resolution resolving that Decker Street Between Robert T. Longway Boulevard
and Kearsley Street is hereby vacated and discontinued forever as a public
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COMMITTEE

210064.1

210084.1

street, alley or public ground, and the same is hereby placed on the assessment
rolis for the purpose of taxation; AND, resolving that the City Clerk shall, within 30
days of this action, record a certified copy of this resolution with the Register of
Deeds for Genesee County and forward a certified copy of said resolution to the
State Treasurer. [NOTE: The Ruth Mott Foundation's Applewood Master Plan calls
for the construction of a welcome center... which will offer year-round education,
conference and exhibit spaces open to the community and broader access to the
archives and collection materials that are part of the foundation.]

Approvai/Street Vacation/Kearsley Street Between Walnut Street and Robert T.
Longway Boulevard (1400 Kearsley Streef)

Resolution resolving that Kearsley Street between Walnut Street and Robert T.
Longway Boulevard is hereby vacated and discontinued forever as a public street,
alley or public ground, and the same is hereby placed on the assessment rolls for
the purpose of taxation; AND, resolving that the City Clerk shall, within 30 days of
this action, record a certified copy of this resolution with the Register of Deeds for
Genesee County and forward a certified copy of said resolution to the State
Treasurer. [NOTE: The Ruth Mott Foundation's Applewood Master Plan calls for
the construction of a welcome center... which will offer year-round education,
conference and exhibit spaces open to the community and broader access to the
archives and collection materials that are part of the foundation.]

Approval/City of Flint Brownfield Redevelopment Project Authority/Brownfield Plan
for the James P. Cole Project (1809 James P. Cole Boulevard)

Resolution resolving that the [Brownfield Plan for the James P. Cole Project (1809
James P. Cole Boulevard)] as submitted is hereby approved and adopted, and a
copy of the plan and all amendments thereto shall be maintained on file in the City
Clerk's office. [NOTE: Once approved, the Brownfield plan will allow the
reimbursement of eligible project expenses from the additional tax revenue realized
as a result of the redevelopment. The reimbursement can occur over the life of the
plan, which is normally 30 years. The eligible reimbursable expenses are estimated
at around $2,541,508.00.]

APPOINTMENTS

210102

Mayoral Appointment/Chief Financial Officer/Shelbi Frayer

Resolution resolving that the Flint City Council approves the recommendation by
Mayor Sheldon Neeley to appoint Shelbi Frayer as Chief Financial Officer [at an
hourly compensation rate of $71.153 per hour ($148,100.00 annually).] [General
Fund Salary and Wages Acct. No. 101-191.100-703.000 = $91,976.90 and
LCSM-17-FRTA = $56,032.10.]

DISCUSSION ITEMS

210099

Discussion item/Community Updates/City of Flint Web Site

City of Flimt, Michigan
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COMMITTEE

210100

210114

210116

210118

A discussion item as requested by Councilperson Mays to discuss what constitutes
a community update on the City of Fiint's Web site.

Discussion ltem/Multi-Member Bodies

A discussion item as requested by Councilperson Mays to discuss multi-member
bodies.

Discussion ltem/Eighteen (18) Properties in the City of Flint Pilot Program

A Discussion ltem as requested by Councilperson Mays to review the 18 properties
City Council retained from the Genesee County Land Bank, including a history of
the finances for Jefferson School. [Referral Action Date: 2/17/2020 @ Electronic
Governmental Operations Committee Meeting.]

Discussion ltem/Job Requirements/Salaries

A Discussion ltem as requested by Councilperson Galloway to talk about job
requirements and salaries for appointees. [Referral Action Date: 2/22/2020 @
Electronic City Council Meeting.]

Discussion item/Snow Plowing Strategy

A Discussion ltem as requested by Councilperson Winfrey-Carter to talk about the
city's snow plowing strategy with Transportation Director John Daly. [Referral
Action Date: 2/22/2020 @ Eiectronic City Council Meeting.]

OUTSTANDING DISCUSSION ITEMS

ADJOURNMENT

City of Flint, Michigan
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CITY OF FLINT

!

RESOLUTION NO.;
MAR ~ 3 2071
PRESENTED:
ADOPTED:

RESOLUTION RECOMMENDING THE VACATION OF
DECKER STREET BETWEEN ROBERT T. LONGWAY AND KEARSLEY STREET.

BY THE CITY ADMINISTRATOR:

WHEREAS, Due notice has been given to ali persons interested as to the time and place of a
hearing in respect to the proposed action of this body to vacate the street, alley or public ground
known as Decker Street between Robert T. Longway and Kearsley Street.

WHEREAS, Pursuant to the requirements of section 42-25 of the Flint City Code, a public
hearing has been held so that members of the Flint City Council could meet and hear objections
to the proposed vacation and discontinuance of the above described street, alley or public ground,

IT 1S RESOLVED, that Decker Street between Robert T. Longway and Kearsley Street, is hereby
vacated and discontinued forever as a public street, alley, or public ground, and the same is hereby
placed on the assessments rolls for the purpose of taxaticn.

FURTHER RESOLVED, that the City Clerk shall, within thirty (30) days of this action,
record a certified copy of this resolution with the Register of Deeds for Genesee County and forward
a certified copy of said resolution to the State Treasurer.

APPROVED AS TO FORM:

(Lo, el

Angela \Wlheeler, Chief Legal Officer

ADMINISTRATION: CITY COUNCHL:
ity 9 PRt
Ctytd/e Edﬂards, City Aéﬁiﬁ'strator Kate Fields, Council President

Bloyce McClone —COF 02-01-20




CITY OF FLINT

RESOLUTION STAFF REVIEW FORM
TODAY'S DATE: 2/21/21

BID/PROPOSAL# n/a

AGENDA ITEM TITLE: Resolution recommending a Street Vacation of Decker Street between Robert
T Longway and Kearsley St.

PREPARED BY Suzanne Wilcox, Director, Department of Planning and Development
{Please type name and Department)

VENDOR NAME: n/a

BACKGROUND/SUMMARY OF PROPOSED ACTION:

At its meeting on April 15, 2020, the Flint Planning Commission recommended APPROVAL to vacate
Decker Street between Robert T Longway and Kearsley Street.

The Ruth Mott Foundation revisited and revised their Applewood Master Plan in 2019. The plan outlines
several projects for the Applewood property. The property contains 18 acres within a gated estate and another
16 acres of property outside that also includes the triangle property between Decker and Robert T. The master
plan also addresses two acres of adjoining property at 305 Walnut Street that was acquired from the Flint
Cultural Center Corporation. The master plan calls for the construction of a welcome center ta co-locate
foundation staff from downtown offices, and staff that's currently located at Applewood. Within the historic
grounds, they will offer year-round education, conference and exhibit spaces open to the community and
broader access to the archives and collection materials that are part of the foundation. The assets this project

provides are shared parking resources, resources for all Cultural Center campus partners and allows ongoing
access to the adjoining view with gallery

This alley vacation request has been reviewed by all applicable City of Flint departments including the
City Engineer, Traffic Engineer, Water Service Center, and Planning and Zoning Staff. The City
Engineer has recommended that the City retain a street wide easement down the overall length of
Decker Street to accommodate any and all utilities running down the street and the Fire Department
has recommended modifications to the design for fire safety purposes.

FINANCIAL IMPLICATIONS: The property will be discontinued forever as a public street, alley, or
public ground and become the ownership of the adjacent property owner {Ruth Mott Foundation).

BUDGETED EXPENDITURE? YES D NO [ IF NO, PLEASE EXPLAIN; nfa

Grant
Dept. Name of Account Aceount Number Code Amount

©Jjoyce McCione ~COF 02-01-20




CITY OF FLINT

FY19/20 GRAND TOTAL

PRE-ENCUMBERED? YES [] NO REQUISITION NO:

WILL YOUR DPEPARTMENT NEED A CONTRACT? YES [ | NOf [
{If yes, please indicate how many years for the contract) YEARS

WHEN APPLICABLE, [F MORE THAN ONE (1} YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal) n/a

BUDGET YEAR 1
BUDGET YEAR 2

BUDGEY YEAR 3

OTHER IMPLICATIONS {i.e., collective bargaining): n/a

DEPARTMENT HEAD SIGNATURE: tLe b Director, DPD

} (PLEASE TYPE NAME, TITLE)

@loyce McClone ~COF 02-01-20



CITY, OF FLINT

RESOLUTION NO.:
MAR — 3 W
PRESENTED:
ADOPTED:

RESOLUTION RECCOMENDING THE VACATION OF KEARSLEY STREET
BETWEEN WALNUT AND ROBERT T. LONWAY {1400 KEARSELY STREET).

BY THE CITY ADMINISTRATOR:

WHEREAS, Due notice has been given to all persons interested as to the time and place of a
hearing in respect to the proposed action of this body to vacate Kearsley Street between Walnut and
Robert T Longway (1400 Kearsley Street).

WHEREAS, Pursuant to the requirements of section 42-25 of the Flint City Code, a public
hearing has been held so that members of the Fint City Council could meet and hear objections to
the proposed vacation and discontinuance of the above described street, alley or public ground.

IT IS RESOLVED, that Kearsley Street between Walnut and Robert T Longway (1400
Kearsley Street), is hereby vacated and discontinued forever as a public street, alley, or public ground,
and the same is hereby placed on the assessmenits rolls for the purpose of taxation.

FURTHER RESOLVED, that the City Clerk shall, within thirty {30} days of this action,
record a certified copy of this resolution with the Register of Deeds for Genesee County and forward
a certified copy of said resolution to the State Treasurer,

APPROVED AS TO FORM:

(Lo, Y e

Angela \A(fi;eeler, Chief Legal Officer

ADMINISTRATION: CITY COUNCIL:

vy Administrator Kate Fields, Council President

©loyce McClane -COF 02-01-20



CiTY OF FLINT

RESOITUT!ON STAFF REVIEW FORM
TODAY'S DATE: 2/21/21

BID/PROPOSAL# nfa

AGENDA ITEM TITLE: Resolution recémmending a street vacation of Kearsley Street between Walnut
and Robert T Longway (1400 Kearsley Street)

PREPARED BY: Suzanne Wilcox, Director, Department of Planning and Development
{Please type name and Department)

VENDOR NAME: n/a

BACKGROUND/SUMMARY OF PROPOSED ACTION:

At its meeting on April 15, 2020, the Flint Planning Commission recommended APPROVAL to vacate
Kearsley Street between Walnut and Robert T. Longway {1400 Kearsley Street).

The Ruth Mott Foundation revisited and revised their Applewood Master Plan in 2019. The plan outlinas
several projects for the Applewood property. The property contains 18 acres within a gated estate and another
16 acres of property outside that aiso includes the triangle property between Decker and Robert T. The master
plan also addresses two acres of adjoining property at 305 Walnut Street that was acquired from the Flint
Cultural Center Corporation. The master plan calls for the construction of a welcome center to co-locate
foundation staff from downtown offices, and staff that's currently located at Applewood. Within the historic
grounds, they will offer year-round education, conference and exhibit spaces open to the community and
broader access to the archives and collection materials that are part of the foundation. The assets this project
provides are shared parking resources, resources for all Cultural Center campus partners and allows ongoing
access to the adjoining view with gallery.

This alley vacation request has been reviewed by alf applicable City of Flint departments including the
City Engineer, Traffic Engineer, Water Service Center, and Planning and Zoning Staff. The City
Engineer has recommended that the City retain a street wide easement down the overall length of
Kearsley Street to accommodate any and all utitities running down the street and the Fire
Department has recommended modifications to the design for fire safety purposes.

FINANCIAL IMPLICATIONS: The property will be discontinued forever as a public street, alley, or
public ground and become the ownership of the adjacent property owner (Ruth Mott Foundation).

BUDGETED EXPENDITURE? YES [ | NO IF NO, PLEASE EXPLAIN: n/a

Grant
Dept, Name of Account Account Number Ceode Amount

@loyce McClone -COF 02-01-20



CITY OF FLINT

| FY19/20 GRAND TOTAL

PRE-ENCUMBERED? | YES [] NO [X REQUISITION NO:

(If yes, please indicate ho many years for the contract) YEARS

WILL YOUR DEPARTi[ENT NEED A CONTRACT? YES [] NO

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal) n/a

BUDGET YEAR 1
BUDGET YEAR 2
BUDGET YEAR 3
OTHER IMPLICATIONS (i.e., collective bargaining): n/a

STAFF RECOMMENDATION: (PLEASE SFLECT ): APPROVED [] w~oTAPPROVED

DEPARTMENT HEAD SIGNATURE:C : é j { ' Eé Director, Dept of Planning and Davelopment

(PLEASE TYPE NAME, TITLE)

©Joyce McClone —COF 02-01-20



RESOLUTION NO.: / i @ é g 4» i

MAR ~ 3 2001

PRESENTED:

ADOPTED:

RESOLUTION APPROVING CITY|OF FLINT BROWNFIELD REDEVELOPMENT
AUTHORITY BROWNFIELD PLAN FOR THE JAMES P. COLE PROJECT

(1809 James P. Cole)
BY THE CITY ADMINISTRATOR:

On July 28, 1997, the Flint City Council adopted a resolution establishing the Brownfield Redevelopment
Authority (Authority) of the City of Flint pursvant to the Brownficld Redevelopment Financing Act 381 of
the Public Acts (“Act”) of 1996, to promote the revitalization, redevelopment and reuse of certain blighted,
tax reverted and functionally obsolete properties,

Under Act 381, the Authority is authorized to develop and propose for adoption by the City Council a
brownfield plan for one (1) or more parcels of eligible properties.

Pursuant to the resolution establishing the Authority and the bylaws of the Authority, the Authority has
submitted a proposed brownfield plan for 1809 James P. Cole (the Plan).

The required notice of the public hearing on the proposed Plan was given in accordance with section 13 of
Act 381, and such hearing held by the City Council on March 8, 2021.

Once approved, the brownficld plan will allow of the reimbursement of eligible project expenses from the
additional tax revenue realized as a result of the redevelopment. The reimbursement can occur over the life

of the plan which is normally 30 years. The eligible reimbursable expenses are estimated at around
$2,541,508.

IT IS RESOLVED, THAT:

1. Definitions. Where used in this Resolution, the terms set forth below shall have the following
meaning unless the context clearly requires otherwise:

“Eligible Activitics” or “eligible activity” shall have the meaning described in Act 381.

“Eligible Property” means the property designated in the Plan as the Eligible Property, as described
in Act 381.

“Plan” means the Plan prepared by the Authority, as transmitted to the City Council by the
Authority for approval, copies of which Plan are on file in the office of the City Clerk.

“Taxing Jurisdiction” shall mean each unit of government levying an ad valorem propertly tax on
the Eligible Property.

2. Public Purpose. The City Council hereby determines that the Plan constitutes a public purpose.

3. Best Intercst of the Public. The City Council hereby determines that it is in the best interest of the
public to promote the revitalization of cnvironmentally distressed arcas in the City to proceed with
the Plan.

4. Review Considerations. As required by act 381, including consideration of the criteria of “facility™
as defined in act 381;

a. Portions of the property designated in the Plan meet the definition of Eligible Property, as
described in act 381, including consideration of the criteria of “facility” as defined in Act
381;

b. The Plan meets the requirements set forth in section 13 of Act 381.

Admmistration 03/06/2020



6.

authority has the gbility to arrange the financing.
d. The costs of eligible activities proposed are reasonable and necessary to carry out the
purpose of Act 381.
e. The amount of captured taxable value estimated to result from adoption of the Plan is
reasonable,
Approval and Adoption of Plan. The Plan as submiticd by the authority is hereby approved and
adopted. A copy of the Plan and all amendments thereto shall be maintained on file in the City
Clerk’s office.
Establishment of Project Fund; Approval of Depositary. The Authority shall establish a separate
fund for the Eligible Property subject to this Plan, which shall be kept in a depositary bank account
or accounts in bank or banks approved by the Treasurer of the City. All monies received by the
Authority pursuant to the Plan shall be deposited in the Project Fund for the Eligible Property. All
monies in the Project Fund and earnings thereon shall be used only in accordance with the Plan and
Act 381.

Use of Monies in the project Fund. The monies credited to the Project Fund and on hand therein
from time to time shall be used annually to [irst make those payments authorized by and in
accordance with the Plan and any development,

Payment of Tax Increment Revenues to Authority. The munici al and the county treasurers shall, as
ad valorem and specific local taxes are collected on the Eligible Prope ay the Tax Increment

Revenues to the Authority for deposit in the Project Fund. The payments shall be made not more
than 20 days after the Tax Increment Revenues are collected,

Disclaimer. By adoption of this Resolution and approval of the Plan, the City assumes no obligation
or liability to the owner, developer, lessee or lessor of the cligible property for any loss or damage
that may result to such persons from the adoption of this Resolution and Plan. The City makes no
guarantees or representation as to the determinations of the appropriate state officials regarding the

ability of the Authority to capture tax increment revenues from the state and local school district
taxes for the Plan.

¢. The proposed mcEmd of financing the costs of eligible activities is feasible and théf

10. Repealer. All of this resolution and parts of resolutions insofar as they conflict with the provisions

of this resolution shall be rescinded,

Approved as to Form: ADMINISTRATION:
S
Uty S [ Lg | A
Angela"{Vheeler Shelden A. Neeley d
Chief Legal Officer Mayor

Kate Fields, Council President

Adminisiration 03/06/2020



CITY OF FLINT

RESOLUTION STAFF REVIEW FORM
TODAY’S DATE: 2/3/2021

BID/PROPOSAL#

AGENDA ITEM TITLE: Brownfield Plan Approval

PREPARED BY i(haifani Stephens
(Please type name and Department)

VENDOR NAME:

BACKGROUND/SUMMARY OF PROPOSED ACTION:

This is a resolution to establish a brownfield plan for 1809 James P. Cole. The project is estimated to
be approximately $14.25 Million and will result in approximately 110K SF of renovated industrial
space and 190K of new industrial space. New job creation is TBD.

FINANCIAL IMPLICATIONS: This will reduce the taxes collected for up to 30 years {see attached
table)

BUDGETED EXPENDITURE? YES [ | NO [X] IF NO, PLEASE EXPLAIN:

Grant
Dept. Name of Account Account Number Gode Amount
FY19/20 GRAND TOTAL

PRE-ENCUMBERED? YES [] No [J REQUISITION NO:

@Joyee McCiane —COF 02-01-20




CITY OF FLINT

ACCOUNTING APPROVAL: Date:

WILL YO}IR DEPARTMENT NEED A CONTRACT? YES DL NO
(If yes, pledse indicate how many years for the contract) YEAR!

WHEN APPLICABLE, IF MORE THAN ONE (1) YEAR, PLEASE ESTIMATE TOTAL AMOUNT FOR EACH
BUDGET YEAR: (This will depend on the term of the bid proposal)

BUBDGET YEAR 1

BUDGET YEAR 2

BUDGET YEAR 3

OTHER IMPLICATIONS {i.e., collective bargaining):

STAFF RECOMMENDATION: (PLEASF SELECT): APPROVED D NOT APPROVED

DEPARTMENT HEAD SIGNATURE: __ Khalfani Stephens, Economic Development Director
{PLEASE TYPE NAME, TITLE)

@loyce Mcllane ~COF 02-01-20



Proposed DuPont Industrial Facility Redevelopment
James P. Cole Boulevard
Flint, Genesee County, Michigan 48503

Prepared for

Flint Brownfield Redevelopment Authority (FBRA)
City of Flint
1101 S. Saginaw Street
Flint, MI 48502
Attn: Mr. Khalfani Stephens, Economic Development
Director

Prepared on Behalf of

James P Cole Venture, LLC
Attn: Ms. Mona Navitsky
c/o Dearborn Capital Partners, LLC
980 North Michigan, Suite 1620
Chicago, IL 60611
Attn: Mr. Brien Wloch; Managing Member

By

Associated Environmental Services, LLC
Project No. 2019041501.01R

September 30, 2020




FBRA BROWNFIELD PLAN APPLICATION

Project Name

Location

Developer/Entity

Entity Members
Contact Person

Contact Person
Phone and E-Mail
Information

Brownfield
Redevelopment
Consultant and
Primary Point of
Contact

Primary
Environmental
Consultant for
Developer

Environmental
Concerns

Proposed Former DuPont Industrial Facility Redevelopment

James P. Cole Boulevard
Flint, Genesee County, Michigan 48503

James P Cole Venture, LLC

Attn: Ms. Mona Navitsky

c¢/o Dearborn Capital Partners, LLC

980 North Michigan, Suite 1620

Chicago, IL 60611

Attn: Mr. Brien Wloch; Managing Member

Please see the attached Ownership Description
Ms. Mona Navitsky

M: (312) 543-1250
E: mona.navitsky@dearcapcre.com

Mr. Nicholas G. Maloof, RPG

President and General Counse}
Associated Environmental Services, LLC
40701 Woodward Avenue, Suite 50
Bloomfield Hills, Michigan 48304

T (248) 203-9898

F (248) 647-0526

M (248) 250-2525

E nam@associatedenvironmental.net

W www.associatedenvironmental.net

To Be Determined (TBD)

According to information provided to Associated Environmental
Services, LLC ("AES”) by Developer, the proposed development
site ("Property"} is located east of Industrial Avenue, south of East
Hamilton Avenue, west of James P. Cole Boulevard, and north of

RE: Proposed Former DuPont Industrial Facility Redevelopraent
James P, Cole Boulevard

Page 1 0f 8

Flint, Genesee County, Michigan 48503

Prepared by Associated Environmental Services, LLC 8/28/2020
Copyright®2020 Associated Environmental Services, ELC. All rights reserved.




East Wood Street. The Property contains one several existing
structures.

According to information obtained by AES, the subject site is a
currently being redeveloped into a multi-tenant multi-building
industrial park. According to a site plan provided by Client,
approximately 110,578 square feet of existing building will remain
and undergo renovations with the remaining buildings being
demolished to make way for an additional 190,700 square feet of
proposed new construction buildings, all on 17.99 acres of
improved commercial and industrial land.

Phase | Environmental Site Assessment (ESA)

Applied Ecosystems, Inc. (AEl) was retained by Developer to
prepare a Baseline Environmental Assessment (BEA) and
published the BEA on September 20, 2016 as of pre-acquisition
due diligence and disclosed to MDEQ on December 7, 2016.

According to information presented the BEA, the Property was
historically used for industrial activities/purposes by E. I. du Pont
de Nemours and Company (DuPont) and predecessor
companies since the early 1900's beginning in 1901 with Flint
varnish and Color Works providing paint and varnishes for the
carriage industry and converting to automotive paint
manufacturing in 1910. DuPont purchased the property in 1918
and operated on-site until 1995. In 1989, DuPont initiating
environmental site investigation activities to assess soil and
groundwater on the Property.

In 2003 DuPont entered into a Voluntary Corrective Action
agreement with MDEQ and actions included:

* Excavation and disposal of contaminated soil:
« Groundwater treatment; and
o Free product removal.

In 2005, a Remedial Action Plan (RAP) was prepared that
specified long term groundwater treatment as well as property
use restrictions (Deed Restrictions).

In 2015, after 12 consecutive monthly gauging events with no free
product present, DuPont submitted a request for a “No Further
Action” determination related to free product removal activities

RE: Proposed Former DuPont Industrial Facility Redevelopment Page 2 of 8

James P. Cole Boulevard

Flint, Genesee County, Michigan 48503

Prepared by Associated Environmental Services, LLC 8/28/2020
Copyright©2020 Associated Environmental Services, LLC. Al rights reserved.




Contamination remaining on-site includes volatile organic
compounds (VOCs), semi-VOCs (SVOCs), arsenic, chromium,
cobalt and cyanide. Known impacted media include soil and
groundwater with exceedances of the volatilization to indoor air
(VIA) pathway likely based on the known concentrations of
VOCs.

Please see Figures 1 and 2 for Site Location and Aerial Photo
Maps.

Based on the documented concentrations of soil and
groundwater contamination, concentrations exceed the EGLE
Part 201 Generic Residential Cleanup Criteria (GRCC)
promuigated under Part 201 of the Natural Resources and
Environmental Protection Act (NREPA), 1994 P.A. 451, as
amended (Part 201), and therefore the Property meets the
definition of a “facility” as defined pursuant to Part 201.

As the Property qualifies as a “facility',” itis eligible for Brownfield
Redevelopment Incentives pursuant to the Brownfield
Redevelopment Financing Act, P.A. 381 of 1996, as amended.
In addition, based on the condition of the existing structures, the
Property could also qualify under either “blighted?” or “functionally
obsolete®” status.

Census Tract and Opportunity Zone Qualification

The Property is located in a low-income community (LIC) Census
Tract (Census Tract No. 26049013600). A low-income
community (LIC) Census Tract is defined as, “...a poverty rate of
at least 20 percent or with median family incomes that do not
exceed 80 percent of area median income...” In addition, the
Property is located in a Qualified Opportunity Zone, which means
that the area has been targeted by State and Local Governmental
Units for development. Please see the aftached CDFI Fund
Census Tract Map.

Based on the information provided by Developer, the Property
contains structures and infrastructure that will be demolished
and/or partially demolished and removed as part of the planned
re-development (“Project’). In addition, the proposed Project will
redevelop an underutilized Property that contains multiple
impediments to redevelopment. The proposed Project will create
temporary construction jobs and is intended to create permanent
jobs in an area of Genesee County (Fiint) with a high
unemployment rate as demonstrated by the Census Tract and
Opportunity Zone designations.
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Project Description

Overall Investment

Jobs Created

Please see the attached Phase | ESA and Phase II ESA
Report excerpts.

The proposed Project is comprised of a multi-tenant multi-
building industrial park. According to a site plan provided by
Client, approximately 110,578 square feet of existing building will
remain and undergo renovations with the remaining buildings
being demolished to make way for an additional 190,700 square
feet of proposed new construction buildings, all on 17.99 acres of
improved commercial and industrial land.

The proposed Project will redevelop the Property by selectively
demolishing approximately several existing buildings and
obsolete infrastructure, leaving approximately 110,578 square
feet of existing office and warehouse space.

The Project is undergoing site plan and zoning review by the City
of Flint Engineering Department and Planning & Development
Departments, and is therefore subject to change as part of the
approval processes.

The Project is currently estimated to be approximately
$6,921,000.00 will be invested to develop a 90,000 ft2 building
and approximately $7,329,000.00 will be invested to develop a
100,000 ft2 building. The total investment is expected to be
$14,250,000.00 (excluding land costs) by Developer.

Additional investments for Furniture, Fixtures and Equipment
(FF&E) will be made by individuai Tenants. As the Tenants are
not identified, the amount of FF&E investment is not available at
this time.

Please see the Jobs Table for additional information.

RE: Proposed Former DuPont Industrial Facility Redevelopment Page 4 of 8

James P, Cole Boulevard

Flint, Genesee County, Michigan 48503

Prepared by Assoclated Environmental Services, LLC 8/28/2020
Copyright®2020 Associated Environmental Services, LLC. All rights reserved.




Expected Type of Use:
Residential [] Mixed Use [ ] Industrial [ Commercial/Retail (] Other [ ]
Expected Brownfield Eligibility:

Facility [ * Blighted [X] 2 Functionally Obsolete [X] 3

Project Overall Investment Amount  Approximately $14,250,000.00

Eligible Project Investment Amount*  Approximately $2,948,234.00
*for TIR reimbursement

Expected Incentives:
BOPX]* MSF TIFX] EGLE TIF[X Local TIFX] NEZ[]

P.A. 198 [X] 4 Renaissance Zone [ ] Obsolete Property % HOME
Funds [ ]

PILOT[] DDA[T] Historic District ] Other [X] EGLE Grant & Loan

Brownfield Project Expected Please see the attached Jobs Tabie
Employment (Permanent Jobs)®

Brownfield Project Expected Please see the attached Jobs Table
Employment (Temporary
Construction Jobs)

T The Property is classified as a “facility” due to the presence of soil contamination related to
historical use and operation of portions of the Property as industrial.

23 Although the Property is classified as a "facility” due to the presence of soil contamination, the
Property is also blighted and obsolete for its intended purpose and would likely qualify, if
necessary, as "Blighted” and/or “Functionally Obsolete” as those terms are defined under Act
381, as amended.

4 The Developer has not yet formally appiied for Business Development Program (BDP)
Grants/Loans through MEDC, but intends to speak with MEDC staff and intends to submit a
project summary and application to MEDC for BDP job creation or other available similar grant
programs.
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43 The Developer has not yet formally applied for a P.A. 198 of 1974, MCL 207.551 et seq., as
amended, through DEGC, but intends, subject to further discussions between DEGC and
Developer as to the nature of the business operations, to submit a formal application to DEGC,

b The Developer has not yet formally applied for an Obsolete Property Rehabilitation Act, P.A.
146 of 2000, MCL 125.2781 et seq., as amended, through DEGC, but intends, subject to further
discussions between DEGC and Developer as to the nature of the business operations, to submit
a formal application to DEGC.

5 According to the United States Department of Labor Bureau of Statistics Midwest Information
Office, in 2020, 4.1% of the Labor Force in Michigan (the U-3 rate) was unemployed vs. 3.9% for
the nation as a whole. In Flint, the official unemployment rate was 4.1% {the U-3) in March 2020,
however, the City of Flint U-3 rate rose to 55.3% in April 2020 and by July 2020 had fallen to
11.8%. See the United States Department of Labor website www.bls.gov

The CDFI Fund Opportunity Zone (O2) portal identifies the Property as being in Census Tract
26049013600. This Census Tract has a population of 1,251 persons with a Medium Income of
55.97% of the Poverty Level, a Poverty Rate of 52.20% and an Unemployment Rate of 32.10%
compared to the US National Unemployment Rate of 3.24% at the time it was measured. See
hitps.//iwww.cims.cdfifund.govipreparation/?config=config nmtc.xmi
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FIGURES

Figure 1 — Site Location Map
Figure 2 — Aerial Site Map
Figure 3 — Street View

CDFI Fund Census Tract Map

ATTACHMENTS

Ownership Description

Preliminary Jobs Table

Table 1 — Preliminary EGLE Eligible Activities
Table 2 — Preliminary MEDC/MSF Eligible Activities
Preliminary 30 Year TIF Cash Flow Analysis
Preliminary Site Plans and/or Elevations

RE: Proposed Detroit Crushing Redevelopment
6400 Mt. Elliott Street (east side of Mt, Elliott Street north of Harper Avenuefi-04)
Detroit, Wayne County, Michigan 48211 USA

Prepared by Associated Environmental Services, LLC 6/19/19
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TABLE 1 - TOTAL PROPOSED EGLE ELIGIBLE ACTIVITY COSTS
BROWNFIELD PLAN
PROPOSED FORMER DUPONT SITE REDEVELOPMENT - Phase 1 (90,000 ft2 bldg)
CITY OF FLINT, GENESEE COUNTY, MICHIGAN
Eligible Activity Description Brownficld Property Cost
DEPARTMENT SPECIFIC ACTIVITIES (MCL §125.1652(2){l}) ELIGIBLE ACTIVITY COSTS
[Raseline Envlronmenul As.msments (MCL §125.2652(2)(1) e o S v j' ﬂm?ﬂy St;jt; Eimi : TO_TAL o
Phase I Environmental Site Assessment 50 $2,400 $2,400
Phase Il Environmental Site Assessment 50 515,000 £15,000
{Bascline Environmental Asscssment 30 33,500 $3,500
7a Duc Care Plan 30 $2,000 $2,000
Dae Care Activitles (MCL §125.2652(2)(1) und (m)) : ]
Section 7aCA Due Care Plan - Revisions/Documentation of Duc Care Compliance $0 54,500 34,500
Additional Due Care Phasc 11 ESA Environmental Duc Diligence Activitics 30 540,000 $40,000
Additional Duc Carc Phase H ESA Environmental Due Diligence Reporting Activitics 50 $3,500 $3,500
Treatment/Disposal of Conlaminated Groundwater Duning Construction {if nccessary) 50 540,000 $40,000
Soil Staging, Loading, Transportation, and Disposal S0 $35,000 $35,000
Soil Verification Sampling (if necessary) 50 525,000 $15,000
Soil Backfill (Soil, soil placement & compaction) %0 55,000 $5,000
Health & Safety Plan 30 $2,500 32,500
Project Management 30 315,000 $15.000
[Soi! Erosion Measures S0 $3,000 53,000
jIncremental Costs for Greenspace Encapsulation (as necessary) 50 $30,000 $30,000
tncremental Costs for Encapsulation (Engineering controls for Building and Parking) 30 350,000 $50,000
Soil Vapor Asscssment and Pilot Test 50 $5,000 55,000
Soil Vapor Barricr / Sub-slab Depressurization System 50 565,000 $65,000
Work Plans, Engineering, Specifications and Reports 50 55,000 $5,000
Respomse Activities (MCL §125.2652(2)(D) and (oo){i) and (i) . : R : Lo RS
|Hoist, Trench and Other former Equipment Removal Related Activitics (if present) 30 $15,000 $15,000
IUST Removal and Closure (if identified during excavation) $0 350,000 $50,000
UST Removal Obscrvation, Sampling and Report (if identified during cxcavation) 30 £12,000 312,000
Work Plans, Engincering, Specifications and Reports 50 $6,500 $6.500]
ENVIRONMENTAL COSTS SUBTOTAL 50 5434900 $434,900
TOTAL ELIGIBLE ACTIVITY COSTS PLUS CO‘{T!NGENCY AND ADMIN]STRAT]VE COSTS
Contingency ' R : o R SLn s . . : :
{Contingency {15% of Subtotal NOT including cornplctcd BEA Acuvmcs) $0.00 365,235 £65,235
Brownficld Plan, Act 381 Work Plan and Related Documents (MCL §125.2652(2)(0)(D(D)) 315,600 $15,000
ELIGIBLEACTIV.’T}’COSTS SUBTOTAL S0 $515,135 $515,135
Agency Administrative Costs : = T i R ohe o
State Act 381 Work Plan Review (No hn er chargcd by Statc) 30 50 50§
| . - o S . - o o
GRAND TOTAL S0 3515,135 $515,135

£
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TABLE 1 - TOTAL PROPGSED EGLE ELIGIBLE ACTIVITY COSTS
BROWNFIELD PLAN
PROPOSED FORMER DUPONT SITE REDEVELOPMENT - Phase 1 (100,000 fi2 bldg)
CITY OF FLINT, GENESEE COUNTY, MICHIGAN
Lligible Activity Descriplion Brown{icld Property Cost
DEPARTMENT SPECIFIC ACTIVITIES (MCL 5125.2652{2}(1)) ELIGIBLE ACTIVITY COSTS
Baseline Environmental Assersments (MCL §1252652(2)(0) oy | St et | TOTAL |
Phase I Environtnental Site Assessment 50 32,400 $2.400
Phase IT Environmental Sitc Assessment 30 515,000 $15,000
IBascline Environmental Assessment $0 $3,500 $3,500
7a Duc Care Plan 50 32,000 $2,000
Due Care Activitles (MCL §125.2652(2)Q0) and {m)) '
Section 7aCA Duc Care Plan - Revisions/Documentation of Due Care Compliance S0 34,500 54,5004
Additional Duc Care Phase Il ESA Environmental Due Diligence Activities 30 £40,000 $40,000
Additional Duc Care Phase It ESA Environmental Duc Diligenee Reporting Activitics $0 53,500 $3,500
[ Treaiment/Disposal of Contaminated Groundwater During Construction (if necessary) 30 $40,000 $40,000
[Soit Staging, Loading, Transportation, and Disposal S0 335,000 $35,000
Soil Verification Sampling (if necessary) 50 $25,000 $25.(}00§
Soil Backfill (Soil, soil placement & compaction) 50 $5,000 55,000]
Health & Safety Plan %0 $2,500 $2,500
Project Management 50 515,000 $15,000
Soil Erosion Mcasures 30 53,000 33,000
Incremental Costs for Greenspace Encapsulation (as necessary) 30 $£30,000 530,000
Incremental Costs for Encapsulation (Engincering controls for Building and Parking) 30 $50,000 350,000
S0il Vapor Assessment and Pilot Test $0 55,000 $5,000
Soil Vapor Barrier / Sub-slab Depressurization System 50 558,000 $58,006|
Work Plans, Engincering, Specifications and Reports 50 $5,000 55,000
esponse Actlyities (MCL §125.265202){1) and (00)(t) amd (iD)) L R
Hoist, Trench and Other former Equipment Removal Related Activitics (if present) 0 15,000 $15,000
UST Removal and Closure (if identified during cxcavation) 50 $50,000 550,000
UST Removal Observation, Sampling and Report (if identified during excavation) 30 512,000 $12,000
Work Plans, Engincering, Specifications and Reports 50 £6,500 56,500
ENVIRONMENTAL COSTS SUBTOTAL s¢ £427,900 $427.900
TOTAL ELIGIBLE ACTIVITY COSTS PLUS CONTINGENCY AND ADHINISTRAT]VE COSTS

[Contingency (15% of Subtotal NOT including completed BEA Actmnes} 50.00 564,185 564,185
Brownficld Plan, Act 38) Work Plan and Related Documents (MCL §125.2652(2)(o X))} 315,000 515,000
ELIGIBLE ACTIVITY COSTS SUBTOTAL S0 $507,085 $507,085

Agency Adminksirative Costs U S '
Statc Act 381 Work Plan Review (No longcr charged b Swte) 30 SO'
50 ‘s0}
GRAND TOTAL $507,085 $507,085]

SERYIC
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TABLE 2 - TOTAL PROPOSED MSF ELIGIBLE ACTIVITY COSTS
PROPOSED FORMER DUPONT SITE REDEVELOPMENT - Phase 1 (90,000 ft2 bldg)
CITY OF FLINT, GENESEE COUNTY, MICHIGAN

Brownfield Property
Cost

Eligible Activity Description

ELIGIBLE ACTIVITIES (MCL 125.2652(2)(0)) MSF ELIGIBLE ACTIVITY COSTS
Lead, Asbestos and Mold Abatement (MCL §125.26522)(0)(}(G) -~ -

Pre Demolition Hazardous Materials Environmental Assessment {(HMEA) S0
Bid Specs and Bid Evaluation {for HazMat Abatement) S0
Lead, Asbestos and Mold Abatement Consulting, Management, Design and Planning, Air Monitoring 50
Site Security {(HazMat Abatement and Demolition) $0
Pre Demolition Asbestos, Lead and Hazardous Materials Abatement S0

Demolition Activities (MCL §125.2652(2)(0)()(F))

Demolition Engineering, Design and Management, Bid Specs and Evaluation 315,000
Demolition of Building (Interior and Exterior, Tncl Demo & Disp) 50
Demolition of Building (Utility disconnect and removal) S0
Demolition of Building (Pavement removal) $35,000

Infrastructure Imi)rc_)vements (MCL _§125.2652(2)(a)(ii)(B))

Utility Connection & Installation - New site utilities/Utility relocation (water, sewer, gas, etc,) 5472948
{Utility Connection & Installation - Retention/Detention $0
EPublic Infrastructure - Storm Sewer %0

Public Infrastructure - James P. Cole Right-of-Way S0

Public Infrastructure - 80

Public Infrastructure - $0

Site Preparation (MCL §125.2652(2)(0)(ii)(C))

Geotechnical Testing & Evaluation 520,000

Soil Mitigation activities S0f

Geotechnically Non-viable Soils Removal S0

Site Preparation (Exc., Debris removal, etc.) $25,000

Site Preparation {Rough Grading, etc.) $132,000

Site Preparation (Finished Grading, etc.) $28,200

Site Preparation (Specialized foundations) 50

Site Preparation (Sheeting, shoring, etc.) $0

Site Preparation - Excavation $5,000

Site Preparation - Pumping of Groundwater $8,000

MSF ELIGIBLE ACTIVITY COSTS SUBTOTAL $741,148
TOTAL ELIGIBLE ACTIVITY COSTS PLUS CONTINGENCY _
Contingency (15% of Subtotal) §111,172
Brownfield Plan, Act 381 Work Plan and Related Documents (MCL §125.2652(2)0)(1){(D)} $15,000
GRAND TOTAL $867,320
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TABLE 2 - TOTAL PROPOSED MSF ELIGIBLE ACTIVITY COSTS
PROPOSED FORMER DUPONT SITE REDEVELOPMENT - Phase 1 (106,000 ft2 bidg)
CITY OF FLINT, GENESEE COUNTY, MICHIGAN

Brownfield Property

Eligible Activity Description

ELIGIBLE ACTIVITIES (MCL. 125.2652(2)(0)) MSF ELIGIBLE ACTMTY COSTS
Lead, Ashestos and Mold Abatement {MCL §125. 2652(2)(0)(1)(6}) 2

Cost

Pre Demolition Hazardous Materials Environmental Assessment (HMEA) S0
Bid Specs and Bid Cvaluation (for HazMat Abatement) S0
Lead, Asbestos and Mold Abatement Consulting, Management, Design and Planning, Air Monitoring S0j
Site Security (HazMat Abatement and Demolition) S0
Pre Demolition Asbestos, Lead and Hazardous Materials Abatement S0

Demolition Activities (MCL §125.2652(2)(0)(I)(I")

Demolition Engineering, Design and Management, Bid Specs and Evaluation 315,000
Demolition of Building (Interior and Exterior, Incl Demo & Disp) 590,000
Demolition of Building (Utility disconnect and removal) $25,000
Demolition of Building (Pavement removal) $95,000

[nfrastructure Improvements (MCL §125.2652(2)(0)(ii)(B))

Utility Connection & Installation - New site utilities/Utility relocation (water, sewer, gas, etc.) $464,360
Utility Connection & Instatlation - Retention/Detention $0
Public Infrastructure - Storm Sewer 30
Public Infrastructure - James P. Cole Right-of-Way $0
(Public Infrastructure - 50
[Public Infrastructure - $0

Site Preparation (MCL §125.2652(2)(0)(i)(C))

Geotechnical Testing & Evaluation $20,000
Soil Mitigation activities 50
Geotechnically Non-viable Soils Removal 30}
Site Preparation (Exc., Debris removal, etc.) $25,000
Site Preparation (Rough Grading, efc.) $132,000
Site Preparation (Finished Grading, etc.) $28,200
Site Preparation (Specialized foundations) 30
Site Preparation (Sheeting, shoring, etc.) 50
Site Preparation - Excavation 85,000
Site Preparation - Pumping of Groundwater 58,000
MSF ELIGIBLE ACTIFITY COSTS SUBTOTAL 907,560
TOTAL ELIGIBLE ACTIVITY COSTS PLUS CONTINGENCY _
Contingency (15% of Subtotal) $136,134
Brownfield Plan, Act 381 Work Plan and Related Documents (MCL §125.2652(2)(0)(1)DY) 515,000

GRAND TOTAL $1,058,694
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RESOLUTION NO.:

PRESENTED:

ADOPTED:

RESOLUTION APPROVING THE APPOINTMENT OF SHELBI FRAYER AS CHIEF
FINANCIAL OFFICER

BY THE MAYOR:

Pursuant to Flint City Charter Section 4-203(D), the Mayor of the City of Flint hereby
appoints Shelbi Frayer as the Chief Financial Officer.

WHEREAS, the Chief Financial Officer shall be paid a salary based on an annual
compensation rate of One-Hundred and Forty-Eight Thousand Dollars ($148,000.00/$71.153
hourly rate) and paid from account 101-191.100-703.000 ($91,967.90) and 296.172.100.703.000
(LCSM-17-FRTA} ($56,032.10), with the difference in compensation between the Interim Chief
Financial Officer and Chief Financial Officer made retroactive to February 15, 2021. The terms
of appointment and resume are attached.

WHEREAS, Mayor Sheldon Neeley recommends that Shelbi Frayer be appointed as the
Chief Financial Officer.

NOW THEREFORE BE IT RESOLVED that the Flint City Council approves the

recommendation by Mayor Sheldon Neeley to appoint Shelbi Frayer as the Chief Financial
Officer.

APPROVED AS TO FORM: APPROVED AS TO FINANCE:
Angela Wheeler, Chief Legal Officer Jennifer Ryan, Deputy Finance Director
FOR THE CITY OF FLINT: APPROVED BY CITY COUNCIL:

/ A X %f// i

Sheldon A. Neeley, Mayor Kate Fields, City Council President




CITY OF FLINT

RESOLUTION STAFF REVIEW FORM

TODAY’S DATE; 2/18/2021

BID/PROPOSAL# /A
AGENDA ITEM TITLE: Resciution Approving Shelb Fraver Appointment to Chief Financizl Officar
PREPARED BY: V. Foster, Dept. of Finance

VENDOR NAME: n/A

BACKGROUND/SUMMARY OF PROPOSED ACTION:

Resolution authorizing the appointment of Shelbi Frayer as Chief Financial Officer. Ms. Frayer will be
paid a salary based on an annual compensation rate of One-Hundred and Forty-Eight Thousand
Dollars ($148,000.00/$71.15 hourly rate) and paid from account 101-191.100-703.000 {591,967.90)
and 296.172.100.703.000 (LCSM-17-FRTA) ($56,032.10).

FINANCIAL IMPLICATIONS: Payment shall be drawn from appropriated funds in and line item 101-
191.100-703.000 (591,967.90) and 296.172.100.703.000 {LCSM-17-FRTA) ($56,032.10).

BUDGETED EXPENDITURE? YES NO D iF NO, PLEASE EXPLAIN:

WILL YOUR DEPARTMENT NEED A CONTRACT? YES [J] NO

STAFF RECOMMENDATION: (PLEASE SELECT): APPROVED [ | NOTAPPROVED

DEPARTMENT HEAD SIGNATURE: Z Ll e
Clyde Edwards, ﬁy Administrator

Sloyce MeClane ~COF 02-01-20



SHELBI FRAYER
sfrayer13@gmail.com | 517-881{3410

p
m S

jections, as well as establishing systems and procedures
ccessfully administered multimillion-doHtar construction projetts

ACHIEVEMENTS

| Rifaimd numerous fiscally unhealthy business offices by creating long-term budget and cash flow

# Lead the team that implemented legislation for fiscal solvency in Detroit Public Schools
#@ Served as Chief Negotiator for collective bargaining agreements and served as Chief Procurement

Offi

cer for all purchasing needs

@ Proven successful in building office culture and leading a team in a va riety of diverse departments
& Managed 250+ staff, as well as 6 directors in the areas of maintenance & custodial, food service,
daycares, transportation, human resources and business office operations

EDUCATION

B Master's Degree in Administration- Central Michigan University

® Bac

helor's Degree in Business Management and Administration- Northwood University
EXPERIENCE
Business Owner- July 2020 to Present
Consulting Services, LLC

Frayer

*,
L x4

Assist a variety of clients with business, operations, human resouree, and finance functions, Current
clients range from business start-ups, to municipal turn around work.

Chief Strategy & Financial Officer- August 2019 to July 2020

City of

>
*or

L
s g

%

!

L
0‘0

7
‘.-0

L
ol e

Lansing- Lansing, Michigan

Serve the city as head of the finance team responsible for all hudgets, accounting, procurement, and
restructuring efforts.

Repairing a business office with significant audit findings and restructuring the finance department.
Responsible for all financial activity ensuring compliance, best practice, and transparency.
Responsible for restructuring long & short term debt {to date, saved /made the city over $8 million
dollars).

Manage cash flow and all investments to maximize earnings.

Restructured all insurance plans (health/property & casualty /worker’s comp) to save the city $3.5
million of on going savings each year {additiona! restructuring and savings to come).

Renegotiate all vendor and service contracts for additional revenue or savings.

Serves as secretary to two pension boards, and the plan administrator for defined contribution plans.

Executive Director- June 2014 to August 2019

State o

f Michigan, Lansing, Michigan

Performing many strategic initiatives throughout the department, other departments, the Legislature, and
Executive Branch. Held many positions (multiple at times} with growing responsibilities and challenges.
Listed below are a few of my key roles and job duties.

Page1of2



SHELBI FRAYER
sfrayer13@gmail.com| | 517-881-3410

Serves as the Executive Director for the Financial Review Commission (for the implementation of PA
192 of 2016- creation of the Detroit Public Schools Community District).

Director of the Office of School Review and Fiscal Accountability {OSRFA) serving all financially
distressed districts in Michigan. |

Served as Director of Local Government overseeifg the areas of audits, municipal borrowing,
reporting and financially distressed schools.

Managed a growing team of people while designing the work goals and outputs of a new office within
Treasury (OSRFA after legislation passed).

Created policies, identified practices, and drafted guidelines regarding technical aspects of
maintaining good fiscal health of school districts and local governments in Michigan.

Went “on-loan” to serve as Benton Harbor Schools CFO to assist both the district and the department
in stabilizing the financial operations for the district.

Assisted with the issuance of State bonds and notes, including General Obligation hond issues.

Performed cash management, banking, accounting, and investment activities for bond issues and
public finance programs.

Briefly left the department (<7 months) to grow my abilities to develop relationships and build
business opportunities. My focus was on financially restructuring schools, municipalities, and non-
profits organizations.

Executive Director of Business and Finance (CFOJ}- September 2013 to June 2014
Mason Public Schools (MPS), Mason, Michigan

s

!

R . -, *, 7 >
" 0‘0 Q’. ... ... 0.0

Administered district-wide coordination of budget development and long-term debt management.
Human Resource Director serving over 450 employees and seven unions.

Repaired a fiscally unhealthy business office with significant audit findings in less than a year.
Directed all school district financial activity ensuring compliance, best practice, and transparency.
Chief negotiator for all union contracts as well as managed all labor relations and grievances.
Managed the district’s cash and invested available funds to maximize earnings.

Administered all insurance plans (health/property & casualty/worker’s comp) for the district.

Business Manager (CF0)- February 2011 to September 2013
St. Johns Public Schools, St Johns, Michigan
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Managed 250+ staff, as well as 6 directors in the areas of maintenance & custodial, food service,
daycares, transportation, human resources and business office operations.

Successfully administered a multimillion-dollar bond projects at a public school district

Directed all school district financial activity ensuring compliance, best practice and transparency.
Chief negotiator for all union contracts as well as managed all labor relations and grievances.
Served as the Director of Transportation overseeing staffing, routing, public/parent concerns.
Administered all insurance plans (health/property & casualty/worker’s comp) for the district.

Financial Manager- September 2008 to March 2011
Michigan Association of Intermediate School Administrators, Lansing, Michigan
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Responsible for day-to-day staff operations including all human resource functions.
Financially managed three federal grants that total over $30 million each fiscal year.
Created, planned, and maintained budgets for several projects.

Maintained accurate and organized records for state, federal, and single auditors.
Interpreted laws and policies to administer grants properly.
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SHELBI FRAYER TERMS OF APPOINTMENT

The Mayor of the City of Flint hereby appoints Shelbi Frayer as Chief Financial
Officer in accordance with the provisions of Flint City Charter §84-203(D) & 1-501.

I. Scope of Services: Under the general supervision of the Mayor and City
Administrator, the Chief Financial Officer duties shall include those enumerated for the Chief
Financial Officer in the Flint City Code of Ordinances, Chapter 2, Article XV, Department of
Finance, the Chief Financial Officer Job Description and other duties that shall from time-to-time
be required, in the absolute discretion of the Mayor, or her designee and; she shall be subject to
all work rules and policies established by the City of Flint.

2. Term of Appointment: This appointment shall commence on March 9, 2021 and
shall continue at the will of the Mayor.

3. Compensation: The Chief Financial Officer shall be paid a salary based on an
annual ~ compensation rate of One-Hundred and Forty-Eight Thousand Dollars
($148,000.00/871.15 hourly rate). This salary shall be payable in regular timely installments, in
the same manner as other employees of the City of Flint are paid. Such earnings shall be paid
from account 101-191.100-703.000 ($91,967.90), Wages & Salaries and account
296-172.100-703.000 (LCSM-17-FRTA) ($56,032.10) with the difference in compensation
between the Interim Chief Financial Officer and Chief Financial Officer made retroactive to
February 15, 2021. The funding from the Mott Capacity Grant is contingent upon the
availability of the funding. In the event, that the funding from the Mott Capacity Grant is no
longer available, the salary will be reduced to $91,967.10 unless other funding sources
subsequently supplement the $56,032.10.

4. Benefits: The Chief Financial Officer will be provided with fringe equal to those
now or hereinafter provided for an exempt employee allocated above Level 23 including, but not
limited to health care coverage, dental insurance, life insurance, personal time off, etc.; but
expressly excluding membership in the Civil Service System. However, the Chief Financial
Officer shall be eligible to participate in the City of Flint Hybrid Pension Plan as provided to
other appointed officials, which may change from time-to-time. The Chief Financial Officer
shall be 100% vested at all times, with respect to her own contributions.

For the purposes of providing to the Chief Financial Officer the above compensation
and fringe benefits, the City of Flint shall place the Chief Financial Officer on the City’s regular
payroll so that all of said compensation and fringe benefits shall be provided to the Chief
Financial Officer in the same manner as other employees of the City of Flint,

5. Indemnification and Insurance: The City of Flint shall indemnify and provide
appropriate insurance coverage for the Chief Financial Officer for any attorney’s fees, reasonable
costs, and damage awards incurred by the Chief Financial Officer as a result of any malpractice
action brought against her by any person as a result of his performance of duties pursuant to her
Appointment. To the fullest extent permitted by law, the City of Flint shall defend, pay on
behalf of, indemnify and hold harmless the Chief Financial Officer against any and all claims,
demands, suits, or losses, including, but not limited to, civil rights actions, and providing for all
costs connected therewith, and for any damages which may be asserted, claimed, or recovered
against or from the Chief Financial Officer by reason of any injuries or damages including losses



that may arise as a result of her acts, omissions, faults or negligence in connection with the
performance of the terms of her appointment. The City of Flint shall provide appropriate
insurance coverage, although, the full indemnification of the Chief Financial Officer as
articulated above shall not be in any way limited by the insurance coverage chosen by the City of
Flint,

6. Termination: The City may terminate, without cause, this Agreement (and the
resultant employment relationship) with the Chief Financial Officer before the expiration set
forth herein. In the event that this Agreement is terminated without Good Cause, the Chief
Financial Officer shall be entitled to accrued PTO.

The City may terminate, for Good Cause, this Agreement (and the resultant
employment relationship) with the Chief Financial Officer before the expiration set forth herein.
In the event that this Agreement is terminated with Good Cause, the Chief Financial Officer shall
be entitled to accrued PTO.

The Chief Financial Officer may voluntarily terminate this Agreement before the
expiration of the term set forth herein by providing fourteen (14) days advanced written notice,
unless agreed upon otherwise by the Parties. In the event that this Agreement is terminated
pursuant to this subsection, the Chief Financial Officer shall be entitled to accrued PTO.

“GOOD CAUSE”. For purposes of this Agreement the term "good cause" is defined as
sole proven acts or omissions as follows:

A. Any willful, knowing, grossly negligent, or negligent breach, disregard or habitual
neglect of any provision of this Agreement, or any willful, knowing, grossly negligent, or
negligent breach, disregard or habitual neglect of any duty or obligation required to be performed
by the Chief Financial Officer under this Agreement or applicable law.

B. Any misconduct of the Chief Financial Officer involving an act of moral
turpitude, criminal illegality (excepting minor traffic violations), or habitual violations of the
traffic laws, whether or not related to the Chief Financial Officer’s official duties hereunder.

C. Any willful, knowing, grossly negligent, or negligent misapplication or misuse,
direct or indirect, by the Chief Financial Officer, of public or other funds or other property, real,
personal, or mixed, owned by or entrusted to the City, any agency or corporation thereof, or the
Chief Financial Officer in her official capacity.

7. Waiver of Claims: Appointee agrees, in consideration for accepting payment
pursuant to this Agreement, that Appointee will not file a lawsuit or claim of any type in any
forum against the City for actions arising in any way related to employment by the City, and that
if Appointee does, the lawsuit or claim will be immediately dismissed; and, notwithstanding the
fact that the terms of this Agreement shall otherwise remain in full force and effect, Appointee
will return to the City all of the consideration received from the City as a result of this
Agreement, and Appointee will pay to the City all of the costs, expenses, and attorney fees
incurred by the City in defending against such a lawsuit or claim. However, nothing in this



Agreement shall prevent Appointee from filing suit to challenge this Agreement or to enforce the
terms of this Agreement,

8. Whole Agreement: Any additions, deletions or modifications to these terms of
appointment must be in writing and signed by both parties. This document, consisting of three
(3) pages in its entirety, embodies the entire agreement between the parties hereto.

Dated this day of March 2021.

APPOINTEE:

Shelbi Frayer

FOR THE CITY: APPROVED AS TO FORM:
Sheldon A. Neeley, Mayor Angela Wheeler, Chief Legal Officer
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