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REMEMBER LAST YEAR

• Forecasted a 
deficit coming in 
the FY23 budget

• We filled the gap 
— but our 
decades-old 
problems remain

Now forecasted FY24 
deficit $15.8M



BUDGETED FUNDS

1. General Fund

2. General Debt Service Fund 

3. Capital Project Fund

Enterprise Funds
4. Sewer Fund
5. Water Fund
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6. Major and Local Streets Fund
7. Public Safety Fund
8. Neighborhood Policing Fund
9. Parks and Recreation Fund
10. Street Lights Fund
11. Waste Collection Fund
12. EDA Revolving Fund
13. Drug Law Enforcement Fund
14. Section 108 Loans Fund
15. Building Inspection Fund
16. Rubbish Collection Fund
17. Public Improvement Fund

Special Revenue Funds



HIGHLIGHTS: FY23 Budget

• This is a balanced budget
• Protects police and fire staffing levels
• Invests in neighborhood policing
• Invests in our work to fight blight
• Invests in infrastructure improvements
• Ensuring we fulfill our Charter obligations
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REVENUE ASSUMPTIONS

• Property Tax Values (taxable value): Up 3.47%
• Income tax revenue projection: Down 11%
• Removal of $2.5 million state grant expected in 

FY22 to help offset income tax losses
• State Revenue sharing will drop in FY24 due to 

population loss
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Highlights of FY22 Budget
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MEETING PENSION OBLIGATIONS
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• The FY23 budget pays what needs to be paid to 
protect the fiscal health and long-term stability of 
the Flint pension system

• This budget puts Flint in compliance with pension 
contribution requirements mandated by the state 
constitution

• We need to recognize that legacy costs are 
draining the General Fund



PENSION COSTS INCREASING
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SOLVING LEGACY DEBT
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Pension Liability: 
$559 million
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Pension Assets: 
$150 million
Pension system:
27% funded



THE REALITY
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• Our pension system is seriously underfunded.
• We’ve lost more than $100 million in the 

7 years since an emergency manager 
transferred the city to MERS (Municipal 
Employees’ Retirement System)

• The City of Flint has 1 active employee for 
every 6 retirees



Council left with no access

• XXXX
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FLINT’S EMERGENCY MANAGERS
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FIXING LONG-TERM ISSUES

• The time is now to work toward true
financial stability. 

• Hard decisions, good decisions need to 
be made for the betterment of our 
community.

• We will work with our partners to create 
long-term solutions to legacy costs.
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KEY TAKEAWAYS: FY23 BUDGET

• This is a balanced budget
• Protects police and fire staffing levels
• Invests in neighborhood policing
• Invests in our work to fight blight
• Invests in infrastructure improvements
• Ensuring we fulfill our Charter obligations
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NEXT STEPS
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Per the Flint City Charter Sec. 7-101.A5
• No earlier than 10 business days after the 

presentation of the proposed budget and no later 
than 20 business days after the presentation of 
the proposed budget, the Mayor and City Council 
shall hold a public hearing to receive input on the 
proposed budget from the public.
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Let’s work together. 
Together we are stronger. 
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