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,RES OLUTLON 1O SUBMIT ‘1‘.‘0 TH%ELECTORS OF THE'CITY OF FLE\IT

BUD GETARYBES‘I‘ PRAC'I‘ICES

BY THE EMERGENCY MANAGERS

. Dedottiecucrent and faturefiscal challengesthidtundermine the-financial stability of the
Gity-of Flin}; the Emergency Manager wash A6 praséiitito the.clectois of thie ity of Flint, in
acgordance:with:§2-407 of i Flitit.C 1_ty’Charter, and MICLA §117.21 ofthe Home:Rile City Act,

the- opportunity fo vote Adpo ‘the: uiestion :a5 fo w'hether or ot 4 simendinent providing for

budgetary best practicesibe. approved at il uptoming clection on Tuesday; Noveniber 4, 2014;

4nd;

The:pofnilation:of the City-of linitand the corespondingtax base hnsideteriorated; and;

The: governmerifof the City of Flintis expecfed:to;provideithie.satie level of sefuices with
lessresources; and,

“Thie goveininent of the Oty of Blitit fivst:Find creative ways 4o eliminate uonesessary
Expenses 1o faclhtate,mamfmmngaﬂ:adequafe Jevel ofbasicrand essentialservices:to thecifizenty;
and;,

 Goverinent st allTevelsHas enteted fito an era offived] otists; invlndingTess revenue fo
the Gityof BlintFrom federal and stafe:govermnmental resonroes;-and;

“Fhg govermient of the CityoFElint niust miw¥itnize the use-of tax:dollars, and. priofitize.
How City résoiirces are allocated; ang,

Ttis in-the best:inferests of the citizensiof: the Gity: -of Flintto suf:mlt torthe slestors-of-the.
"Gity.of Eliifra proposal*reqmrm pittiat Budgseaiy bestpractices:besadoptexd.

'BEIT. RESOLVED thatsnarniendnient i sheiFlint:City Charter is:propesed foweplace:
§7-107 as:follows;

See, 7101 BUDGET

Az Op.orbefore the first-(Ist) Monday-im: April of eatli;year, the Mayor- shall subimit
tforthe City Council a;proposed anntial budpet for theinext ﬁscalyear wittich shall bégin on July: 1.



B. The Mayor’s message shall explain the budget both in fiscal terms and in terms of
the work programs, demonstrating how spending priorities are guided by and adherent to the City’s
Master Plan. It shall outline the proposed financial policies of the city for the ensuing fiscal year
and the impact of those policies on future years. It shall describe the important features of the
budget, indicate any major changes from the current year in financial policies, expenditures, and
revenues together with the reasons for such changes, summarize the city's debt position, including
factors affecting the ability to raise resources through debt issues, and include such other material
as the Mayor deems desirable.

C. The budget shall provide a complete three (3) year financial plan of all city funds
and activities, with five (5) years of revenue projection, and, except as required by law or this
charter, shall be in such form as the Mayor deems desirable or the City Council may require for
effective management and an understanding of the relationship between the budget and the city’s
strategic goals. The budget shall begin with a ¢lear general summary of its contents; shall show in
detail all estimated income, indicating the proposed property tax levy, and all proposed
expenditures, including debt service, for the ensuing fiscal year; and shall be so arranged as to
show comparative figures for actual and estimated income and expenditures of the current fiscal
year and actual income and expenditures of the preceding fiscal year. It shall indicate in separate
sections:

1. The proposed goals and expenditures for current operations, detailed for each
fund by department or by other organization unit, and program, purpose or activity, method
of financing such expenditures, and methods to measure cutcomes and performance related
to the goals;

2. Proposed longer-term goals and capital expenditures, detailed for each fund by
department or by other organization unit when practical, the proposed method of financing
each such capital expenditure, and methods to measure outcomes and performance related
to the goals; and

3. The proposed goals, anticipated income and expense, profit and loss for each
utility or other enterprise fund or internal service fund operated by the city, and methods
to measure outcomes and performance related to the goals. For any fund, the total of
proposed expenditures shall not exceed the total of estimated income plus carried forward
fund balance exclusive of reserves.

D. The City shall establish a budget stabilization fund which shall be separate and
distinct from the City’s general fund. Appropriations to the fund and expenditures from the fund
shall be made in compliance with Act 30, Public Acts of Michigan of 1978, as amended, being
MCL 141.441 et seq.

BE IT RESOLVED that the existing section of the tht City Charter to be altered by such
proposal, if adopted, now reads as follows:

Sec. 7-101 BUDGET.

On or before the first (1st) Monday in April of each year, the Mayor shall submit to the City
Council a proposed annual budget for the next fiscal year which shall begin on July 1.

BE IT RESOLVED that the following ballot question be submitted to the electors of the
City of Flint, at the Election to be held on Tuesday, November 4, 2014:
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BROPOSAL,
AN AVENDMENT TO REQUIRE BUDGETARY BEST PRACTICES
Shill. the Elint City-Chaiter be amerded to pirovide hat.the: simtal budget presented to
Conneilshallbe: accompamed byabirdget iesidpe-explaitiiig thiebudget, toprovideforiilti-
year-finacial ‘plans dndirevente’ proiéntmns and the ¢stablishment of & budget stabilization
fand?
Yey ..

AFPROVED AS T0 FORM;

ERACT ¥

 DarnellEarley, Emergency Manager
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