


CITY OF FLINT

- Apnil 7, 2008
Donald J. Williamson
Mayor

Council President Carolyn Sims and
Members of the Flint City Council
City of Flint

1101 S. Saginaw Street, 3™ Floor
Flint, MI 48502

Dear Council President Sims and Members of the Flint City Council:

Attached you will find the fiscal year 2008-2009 Proposed Budget for the City of Flint. It is my personal
and professional belief that in order to continue to insure a prosperous and safe future for the City of Flint,
we must all strive for financial solveney. Through the attached Proposed Budget, I believe we can
continue to provide supcrior services to the citizens of Flint while maintaining our present high level of
govemnmental responsibility.

Presently, the state of the economy at all levels of govemment, i.e. city, county, state and nationally, are
all facing the same situation — declining revenues and increased expenses. As you are aware, the City’s
revenue decrcases stem from reductions in our income and property tax bases. Partnered with the tax
reductions, the City faced major increases in healthcare for active and retired employees, pensions, rising
fuel costs and union contract settlements. The resulting drain on the general fund was unavoidablc and
necessary to fulfill municipal obligations. Steps have already been taken to aid in forestalling revenue
reductions and increased expenses, none of which resulted in loss of current services to the citizens of
Flint. Recently, all departments within City government were asked to reduce their FY08 budget by 10%,
in addition to numerous lay-offs.

Difficult times dictate difficult decisions, and the reality is we must change the way we provide services
in this community. As a result, the FY09 Proposed Budget takes all of these factors into consideration,
and proposes financial strategies that will lead the City in the direction of prosperity once again. It is
important to note budget reductions impacted every city department.

This Proposed Budget is proposed at the department level, which allows us all to deliver effective
govemnmental operations. The proposed budget is fiscally responsible. As we all continue to face
declining revenues and rising expenses, 1 am committed to leading the City of Flint in the direction of
prosperity. Together, the City’s legislative and executive branches must work together to continue to
provide the citizens of Flint with responsible leadership, management accountability, and quality services.

Respectfully submitted,
§onafd I Wil:l son %
Mayor

City of Flint » 110! S. Saginaw Street » Flint, Michigan 48502 « www.cityofflint.com
(810) 766-7346 + Fax: (810) 766-7218 » email: dwilliamson@cityofflint.com




CITY OF FLINT

FUND BALANCE

Unreserved Net Assets {Deficit)

2009 Estimated

FUNDS 2009 Request Revenues {includes Projected Fund
from Fund Request from Fund 2009 Estimated Balance
Balance Balance} Expenditures June 30, 2009

General Fund {101) 8 66,461,878 66,461,878 2,463,223
Major Street Fund (202) 1,634,394 10,042,686 10,042,686 1,696,177
Local Street Fund (203) 1,032,629 3,691,615 3,691,615 1,373,648
Police Fund (207} 0 3,264,347 3,264,347 3,299
Parks and Recreation Fund (208) 0 884,887 884,887 {253,898
Senior Citizen Center Fund {213) 0 400,000 400,000 0
Local Law Enforcement Fund (216) 0 0 0 0
Rubbish Collection Fund {226} 0 5,044,376 5,044,375 2
State Revolving Loan Fund (241) 0 0 G 0
Economic Development Corp Fund (244) 0 490,000 490,000 0
Drug Law Enforcement Fund {265) 0 260,000 260,000 304,887
Deficit Reduction Fund {353) 0 0 0 0
TIFA Refund Bond Fund {398) 0 0 0 547
Public Improvement Fund (402) 0] 4,584,506 4,584,506 339,843
Drinking Water Revolving Fund {493} 0 3,450,987 3,450,987 0
Building Inspection Fund (542) 0 2,325,256 2,325,256 2
Oak Business Center (583) 0 166,999 166,999 0
Golf Fund (584) 0 1,100,420 1,100,420 3,688,115
Sewer Fund (590) 11,815,865 31,382,865 31,382,865 13,031,303
Water Fund (591) 8,615,101 46,250,896 46,250,896 911,135
Fringe Benefits Fund (627) 0 27,016,787 27,016,787 158,157
Information Services Fund (636) 0 2,868,167 2,868,167 0
Fleet Central Garage Fund (661) 0 5,338,906 5,338,906 488,717
Self Insurance Fund (677) 0 3,166,781 3,166,781 0
Cl/CO Revolving Loan Fund (719) 0 0 0 0
Retirement Systern Fund (731) 0 88,649,084 70,997,656 886,951,088
Excess Pension Trust Fund (733) 0 0 0 130,719
Retirees' Life Insurance Fund (735) 0 104,500 104,500 1,152,449
Employee Health Care Fund (736) 0 21,256,418 21,256,418 337,463




CITY OF FLINT

Table 1
FY09 FY09 FY09
FY09 Estimated Revenue Mayor's Council's Adopted
By All Funds Recommended Amendments Budget
101 General Fund 66,461,878
202 Major Street Fund 10,042,686
203 Local Street Fund 3,691,615
207 Police Fund 3,264,347
208 Parks & Recreation Fund 884,887
213 Senior Citizens Centers Fund 400,000
226 Garbage and Rubbish Fund 5,044,375
241 State Revolving Loan Fund 0
244 Economic Developrment Corp Fund 0
265 Drug Law Enforcement Fund 260,000
402 Public Improvement Fund 4,584,506
493 Drinking Water Revolving Fund 3,450,987
542 Building Inspection Fund 2,325,256
583 Oak Business Center Fund 166,998
584 Golf Fund 1,216,809
590 Sewer Fund 31,382,865
591 Water Fund 46,250,896
627 Fringe Benefit Fund 27,016,787
636 Information Services Fund 2,868,167
661 Fleet Central Garage Fund 5,338,906
677 Self Insurance Fund 3,166,781
731 Retirement System Fund 88,649,084
736 Employee Health Care Fund 21,256,418

TOTAL ESTIMATED REVENUE

$327,724,249
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CITY OF FLINT

Table 2
FY09 FY09 FY09
FY09 ESTIMATED EXPENDITURES Mayor's Council's Adopted
BY ALL FUNDS Recommended Amendments Budget
General Fund 66,461,878
Major Street Fund 10,042,686
Local Street Fund 3,691,615
Police Fund 3,264,347
Parks & Recreation Fund 884,887
Senior Citizen Centers Fund 400,000
Garbage and Rubbish Fund 5,044,375
State Revolv Loan Fund 0
Economic Develop Corp Fund 0
Drug Law Enforcement Fund 260,000
Public Improvement Fund 4,584,506
Drinking Water Revolv Fund 3,450,987
Building Inspection Fund 2,325,256
Oak Business Center Fund 166,999
Golf Fund 1,216,809
Sewer Fund 31,382,865
Water Fund 46,250,896
Fringe Benefit Fund 27,016,787
Information Services Fund 2,868,167
Fleet Central Garage Fund 5,338,906
Self Insurance Fund 3,166,781
Retirement System Fund 70,997,656
Employee Health Care Fund 21,256,418

736

TOTAL ESTIMATED EXPENSES

$310,072,821




CITY OF FLINT

200872009 TOTAL CITY LEVY OF 16.10 MILLS:

HOMESTEAD (in Mills) NON-HOMESTEAD (in Mills) |
Operating 7.5000 7.5000
Public Improvement 2.5000 2.5000
Neighborhood Police 2.000 2.000
Public Transportation 0.6000 0.6000
Parks & Recreation 0.5000 0.5000
Waste Collection 3.000 3.0000
TOTAL CITY LEVY 16.1000 16.100




Personnel Summary

FyQ7 FYO0R EY 09

Department Level Perm FTE Perm FTE Perm FTE
CITY CLERK'S (215/262) T S T e e T
Ciy Clerk Appointed 1 t 1

Deputy City Clerk 25C041 0 a 0

Supervisor of License & Voting Operations 22AC036 3 | 1

Elecuon Info. & Oper. Supervisor 22AC087 1 1 |

Sr. Eleetion License Records Clerk 18A i] 1 |

License Investigator 17C057 2 2 1

Election License Records Clerk 16C042 2 1 1

Election License Records Clerk Trme 12C044 0 1 0

Election Worker 0 78 0 18 4] 1.8
TOTAL CITY CLERK'S (213:262) 7 7.8 8 7.8 5 18
INFORMATION SERVICES (118)

Information Systems Administrator npo4y 1 1 0

Data Base Administrator 308046 1 1 I

DP Data Base Programmer Analyst 278032 1 1 I

Nemwork/LAN Adminstrator 26B0OS7 2 2 2

IS Public Safety & Communication Admin 26B061 1 | |

Help Desk Supervisor 26B0358 1 1 i
Telecommunications Specialist 24B034 0 0 )

GI1S Technician 24B056 0 1 |

Network/L AN Specialist 248037 2 | |
Commurnications System Technician 23E056 1 1 1

IS Programmer 111 22BB042 1 | 1

Merwork Client Support Technician 21Bo43 2 2 1

Interney Web Specialist 21B05% 1 1 1

IS Public Safety Tech 21B062 1 1 4]

Balch Computer Operztor 21B044 1 1 1

ls Admin Suppont Tech 218009 1 1 1

Information Service Secretary 15B009 0
|TOTAL INFORMATION SERVICE (228) 17 0 17 0 I 14 0
PURCHASING (133)

Purchasing Manager 33C028 1 1 1]

Chief Buyer/Purchasing Coordinator 24C125 t 1 1

Purchasing Admin Support Tech 21C156 1 1 1

IﬁTAL PURCHASING (233) 3 0 3 0 2 4]
INVENTORY CONTROL (234)

Inventory Control Coordinator 22BC083 1 1 1

Siockkeeper 19C083 4 7 3

TOTAL INVENTORY CONTROL (234) 5 { 8 0 r 6 0




Personnel Summary

Fyo7 FY08 FY09

Department Level Perm FTE Perm FTE Perm FIE
POLICE DEPARTMENT 301-315) T T o T B
SWORN OFFICERS

Police Chief Appoimed 1 1 1

Deputy Chief of Police 33P016 1 1 0

Police Captain 28P0I5 3 3 |

Police Lieurenant 25BP014 10 12 7

Police Sergeant 23PO0S 60 60 52

Police Major P40 0 1 0

Police Inspector PO3% 0 4 0

Poliee Officer 18p012 150 183 135

[TOTAL SWORN OFFICERS 285 0 265 0 I 206 0 J
CI¥ILIANS

Police Financizl Coordinator 26D068 1 { 1

Accountant 22AD004 1] 1 1

Identification Technician Supervisor 22AC035 3 3 3

Idencification Technician 18AC032 4 7 3

Jail Mainlainer 18F013 0 1 1]

Senior Jail Security Guard 18P034 i) 6 0

Propenty Reom Clerk 17C036 1 2 2

Police Records Clerk 15C034 2 2 1

Prineipal Clerk Typist 16A0L0 9 10 8

Police Terminal Operator 14P029 9 9 7

Identification Techmeian Trainee 14C031 3 0 0

Jail Secunty Guard 12P032 i) 21 0

Jail Admunistrator 0 | 0
rTOTAL CIVILIANS 32 0 04 0 I 28 0 J
SCHOOL CROSSING GUARDS (315)

Sehool Crossing Guards 2P031 0 23.0 0.0 25.0 0.0 25
TOTAL SCHOOL CROSSING (GUARDS 0 23 0 25 4] 4] 25 j
EMERGENCY 911 (325)

Emergency 911 Administrator 30Q001 1 | i

Deputy Emergency %11 Administralor 230031 1 1 0

Emergency 911 Senior Supervisor 22BQO07 1 0 0

911 Cad Supervisor 22BQ007 i) 1 1

Public Safety Accountant 190033 1 1 i)

Emergency 511 Supervisor 18Q004 6 6 [

Emergency 911 Dispaicher 17AQ003 12 1t 1¢

Emergency 911 Dispatcher Trainee 13AQ008 ] 1 4]

Emergency 911 Termnal Operator 11Q002 6 6 7

TOTAL FIRE COMMUNICATIONS (325) 28 0 28 0 26 0 I




Personnel Summary

FYQ7 FY(8 FY0s
Department Level Perm FTE Perm FTE Perm FTE
TRANSPORTATION (continued) '
FLEET MANAGEMENT (451)
Fleer & Yards Superintendent 25E095 | 1 1
Garage Foreman 22BH028 2 2 2
Truck & Heavy Equipment Mechanic 22HO13 6 7 4
Fleet Administrative Snpport Teehnician 21C100 1 1 1
Anlomotive Equipment Mainiainer 17HO40 0 ] 0
Antomotive Eqnipment & Mech Helper 14HO08 2 2 1
TOTAL CENTRAL GARAGE (451) 12 0 13 0 J 9 0 J

WASTE COLLECTION (518)

Waste & Fleet Superinlendent 28HO34 | 1 1

Waste Collection Foreman 22HO083 2 2 2

Waste Collector 18HO08] 37 38 33

Principal Clerk Typisl 16A010 i 1 1

Cazual Skilled Laborer 10V00} 1 1 0
[TOTAL WASTE COLLECTION (528) 42 0 43 0 37 0 J

UTILITIES (536-550)
UTILITIES ADMINISTRATION (536)

Utilitics Director Appointed 1 1 1
Utility Superiniendent 30N041 1 0 0
Utilities Aceounting Coordinalor 26D073 1 1 1
Plumbing?Mechanieal Inspeclor 241024 1 1 1
Utilities Coinmunications Coordinator 0 0 1
Accounlant 22AD004 4] 0 0
Principal Clerk Typist 16AC10 1 1 1
[TOTAL UTILITIES ADMINISTRATION (536) 3 0 4 0 | 5 o ]
WATER SERVICE CENTER {540}

Utitlities Administrator 35N012 0 1 1
Warer Dist. & Sewer Maint, Supervisor 30NDI12 | | 0
Asst Water Dist & Sewer Maint Supy 27N086 1 0 0
Water Distribution Foremnan 22AN013 3 4 4
Water Meler Tech Foreman 22AN004 2 2 2
WPC Data Technieian 22BN074 4} ¥} 0
Waler Coust. Equipment Operalor 21N063 3 5 5
WSC/Facility Coordinator 27N091 0 1 1
WSC Admin Support Tech 21C157 0 1 1
Duel Warer Dist. Maint.sWater Consir. Equip Oper 21N063 0 3 0
Warer Distribulion Maintainer 20N036 18 16 I8
Water Meter Teehnician 17NOL6 7 7 7
WPC Office Automation Clerk 15N076 1 1 1
Water Meter Reader 15NG34 3 3 3
Sr. Clerk Typist 1
Water Service Center Supervisor 1
Laborer 1
Prineipal Clerk Typist 16A010 1 4] 0
Waler Distribution Maint. Trainee 12N035 2 7 6
Account Clerk 16D00!L 2 2 2
TOTAL WATER SERVICE CENTER (540) 44 0 54 0 54 0




Personnel Summary

FY07 FYos8 FY09
Department Level Perm Perm Perm FTE
UTILITIES (continued)
SEWER MAINTENANCE (540)
Sewer Maintenance & Const. Foreman 22BE0L9 1 2 2
Sewer Cleaning Foreman 22AH049 1 1 1
Utilities Data Technician 20N083 | | 1
Sewer Construct. Equipment Operator 19NO62 2 3 3
Sewer Systems Maintainer 18NS0 2 9 5
Sewer Maintenance Equipment Oper, 17G026 : 9 8
Principal Clerk Typist 16A010 1 1 0
Sewer Cleaner 13H047 8 6 7
Sewer Systems Mainfainer Trainee 12N061 6 0 3
Butlding & Grounds Custodian 12F010 1 2 1
TOTAL SEWER MAINTENANCE (540) 31 34 £l ¢ J
WATER PLANT (545)
Waler Plant Supervisor 28N022 1 1 1
Water Plant Operations Teeh Supy 25N077 1 1 1
Water Plant Maintenauce Supervisor 24N045 2 2 2
WP Laboralory & Water Quality Supv 24N0B7 1 l 1
Electriciau 23HO17 1 1 1
Utilities Instrumental Technician 23N073 1 1 1
Senior /Building Maintainer 22F012 1 | 1
WPC Data Teehnician 22BN074 1 1] 1
Water Plaul Operations Foremau 21NO37 5 4 5
Senior Water Plani Maintainer 1ONO49 2 2 2z
Uilities Tnstrumeuntal Trainee 18NOT79 1 1 1
Waler Plant Laboratory Asst. 18N066 2 2 2
Water Plant Operator 18N002 0 4 0
Water Plant Maintainer L6NG33 4 4 1
Building Maintainer 16F0LL 2 2 2
WPC Office Automatiou Clerk 16N076 ! 1 1
Utility Maintainer 14H078 ! l 0
Casual Skilled Laborer V001 L
Building & Grounds Custodiau 12F010 1 1 1
[TOTAL WATER PLANT (545) 28 30 27 o |




Personnel Summary

FY0Q7 FYo08 FY09
Department o ) Level - Perm FTE Perm FTE Perm FTE
UNION REPRESENTATIVES {853
AFSCME 1600 Representative 2 2 2
AFSCME 1799 Representative 1 1 1
|TOTAL UNION REPRESENTATIVES (853) 3 0 3 0 3 o |
TOTAL STAFFING 1064 T2 1123 67 949 46




